
BOARD COMMUNICATION:  YOLO COUNTY TRANSPORTATION DISTRICT 
350 Industrial Way, Woodland, CA  95776---- (530) 661-0816

Topic: 
Approve YCTD Board Minutes for 
Regular Meeting of  February 13, 2023 

Agenda Item#: 
Agenda Type: 

3c 
Action

Attachments:             Yes          No

Prepared By:  H. Cioffi Meeting Date:  March 13, 2023

RECOMMENDATION: 

Approve the Minutes for the Regular Meeting of February 13, 2023. 

January 9, 2023 BOARD MEETING MINUTES: 

YOLO TRANSPORTATION DISTRICT  
BOARD OF DIRECTORS MEETING  
February 23, 2023  
Yolo County Transportation District  
350 Industrial Way, Woodland, CA 95776 

Chair Stallard called the meeting to order at 7:02 pm and requested roll call to confirm quorum was in attendance 
through Zoom remote participation.  

The following individuals were in attendance: 

Board Member Jurisdiction In Attendance Absent
Tom Stallard (Chair) City of Woodland X
Josh Chapman (Primary) Davis X
Dawntè Early (Primary) West Sacramento X
Jesse Loren (Primary) City of Winters X
Lucas Frerichs Yolo County X
Matt Dulcich (Ex-Officio) UC Davis X
Manpreet Ark (Ex-Officio) Caltrans X

YCTD staff in attendance were Executive Director Autumn Bernstein, Clerk to the Board Heather Cioffi, Brian 
Abbanat, Erik Reitz, Courtney Williams, Brenda Lomeli, Kassandra Barrientos, Chad Mikula. 

Additional attendee(s) included: Hope Welton, Kimberly Hood 

Chair Stallard asked for public comments for items not on the agenda; Alan Hirsch provided public comment.

Agenda Items 3a, 3b, 3c, 3d — Consent Calendar* 

Chair Stallard asked if any directors or staff would like to remove anything off the consent calendar; there 
were no changes to the consent calendar agenda items. 



Chair Stallard asked for a motion to approved items on the consent calendar; Director Frerichs made the 
motion, seconded by Director Loren to approve the following items on the Consent Calendar: 

Roll Call for Agenda Items 3a, 3b, 3c, 3d,— Consent Calendar

AYES NOES ABSENT ABSTAIN STATUS OF MOTION
Stallard X Motion passed
Early X
Chapman X
Loren X

Agenda Item 4 — Status report on Microtransit fare changes 
Item 4 is a non-action item and for informational purposes only.

Erik Reitz provided a background report on recent fare changes for the microtransit service in Knights Landing 
and Winters. Mr. Reitz reviewed the timeline and summarized public comment received. Next steps include: 

 Planning for service changes and expansions in Woodland. 
 Reviewing microtransit fare policies. 
 Receiving feedback from YoloTD Board of Directors. 

Public comment: Several microtransit users from Knights Landing spoke on their views of the microtransit fare 
change. Comments included: 

 Raising the fare from $1 to $4 is to steep of an increase. 
 Too many riders are on a fixed income and cannot afford the increase. 
 The transit does not run at appropriate times. It does not allow enough time in the mornings for those 

that need to be at their place of employment by 8 am. 

Agenda Item 5 — Administrative reports 
Item 5 is a non-action item and for informational purposes only. 

Erik Reitz gave a report on the article published in the Woodland Daily Democrat. The article referenced the 
215 route that services the Cache Creek Resort employees. Erik reported that staff are evaluating ridership and 
crowding conditions and working on potential. The location of the current bus stop is also being evaluated. 

 Ms. Bernstein gave a monthly update on the Yolo 80 managed lanes project. 
 Staff are organizing a tour of Yolo County on March 17 for senior transportation officials. 
 Ms. Bernstein reviewed the long-range calendar. 

3a. Approve Agenda for February 13, 2023 meeting 

3b. Resolution approving continuation of hybrid meetings (Cioffi) (pp 5-6)

3c. Approve YCTD Board Minutes for Regular Meeting of January 9, 2023 (Cioffi) (pp 7-10)

3d. FY 22-23 2nd Quarter financial Status Report  (Levenson)(pp 11-17)



Chair Stallard asked for public comments for the director reports; Mr. Hirsch provided comment. 

Agenda Item 6 — 10 -Year Strategic Planning Process 
Item 6 is a non-action item and for informational purposes only.

Ms. Bernstein gave a report on the 10- year strategic planning process. The report included progress up to date: 

 Included development of a Strategic Plan in our Board-approved 2023 workplan.   

 Worked with the YoloTD Board, Citizens Advisory Committee and Technical Advisory Committee to 
update our statement of Vision, Values and Priorities in November 2022. 

 Held preliminary discussions with Executives from the cities and counties, as well as leadership from 
other partner agencies, to gauge their interest and solicit their input on priorities for YoloTD’s evolving 
role. 

Ms. Bernstein asked for input from the board on a list of questions and advised next steps. 

 What would a successful strategic planning process accomplish? What outcomes and/or work products 
are most important to the Board? 

 Does the list above capture the right set of key issues to prioritize in strategic planning? What is missing, 
if anything? 

 What is the right planning horizon for a strategic plan? Is it 3 years, 5 years, 10 years? 

 What are the appropriate roles for the YoloTD Board, advisory committees, member jurisdictions, and 
other stakeholders? 

 Should strategic planning discussions take place only during the regular monthly board meetings, or 
should we plan a half-day retreat?  

 Feb: Develop a scope of work and timeline for strategic planning, based on input from the Board and 
other stakeholders 

 March: Hire a strategic planning and facilitation consultant 

Comments from the board included: 

 A request for a board brief in the coming months on where YCTD is and what it has done over the last 
year. 

 A request to bring the new board members more information before taking on any new tasks. 

Agenda Item 8 — Adjournment 
There being no further regular business, Chair Stallard adjourned the regular meeting at 8:50 pm. 

Respectfully submitted: 

Heather Cioffi 
___________________________________________________ 
Heather Cioffi, Clerk to the Board 

The recordings of the YCTD Board of Directors meeting can be viewed on our website at the following  
link:  Agenda & Minutes - Yolobus

https://yolobus.com/agenda-minutes/











