
BOARD OF DIRECTORS 
MEETING
March 13, 2023
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PUBLIC COMMENTS 
NOT ON THE AGENDA
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Consent 
Calendar

Approve Agenda for March 13, 2023

Approve YCTD Board Minutes for Regular 
Meeting of February 13, 2023

Caltrans Sustainable Communities 
Transportation Planning Grant



ADMINISTRATIVE 
REPORTS
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Item 4: Administrative 
Reports

Board Members’ Oral Reports 

Transdev’s Oral Report

Executive Director’s Oral Report 

Receive 80 Managed Lanes Monthly Report 

Receive Citizens Advisory Committee Meeting 
Minutes

 Long-Range Calendar 

Receive written public comments on items not on 
the agenda.
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Long Range Calendar
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April
• Woodland Service Plan (prelim)

• Progress Report on Annual Goals

• Yolo 80 Managed Lanes Update

May
• Woodland Service Plan (approve)

• Preliminary FY 23-24 Budget

• Zero Emission Bus Rollout Plan (prelim)

June 

• Approve FY 23-24 Budget

• Zero Emission Bus Rollout Plan (prelim) 

• Key Performance Indicators (KPIs) 

July
• 10-Year Strategic Planning Kickoff

• Draft Capital Improvement Plan

• Yolo Active Transportation Corridors 

(YATC) program update

September

• Fare structure for Yolobus

• Report/Possible Action on Salary Survey

• Closed Session: Annual Performance Review for Executive Director



ITEM 5: STATUS 
REPORT ON ROUTE 42 

SERVICE CHANGES

7



Route 42 Service change
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RECOMMENDATION: 

Receive an update on Route 42A and 42B service changes, discuss 
options to further improve Route 42 service and address concerns 

expressed by Yolobus riders 
in some areas, particularly South Davis. 



Route 42 Service Change
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Feedback from Yolobus Riders

Positive Comments:
“Improved Peak hour frequency gives 
passengers more options for getting to their 
destination.  This is great news!!!”

“I think this (change) will speed up the route 
and provide multiple points of access”

Concerned Comments: 
“Removing of the service on Covell requires 
residents along Covell to walk to 5th street to 
catch the bus.”

“Removing of the service from South Davis, 
Chiles, Mace, Cowell and El Cemonte, 
requires residents to walk over Mace Blvd.”

South Davis

Covell Blvd.
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Item 6: Rebranding 
Microtransit
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ITEM 7: 
CHANGES TO BOARD 

MEETING TIME 
AND/OR LOCATION
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Changes to Board Meeting 
Time and/or Location

What is your preference regarding the location of Board Meetings?

1. All Board meetings should rotate between the member jurisdictions.
• 1 Director selected this response.

2. All Board meetings should be in Woodland at the YoloTD office.
• 3 Directors selected this response.
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Changes to Board Meeting 
Time and/or Location

What is your preference regarding Board meeting time (currently 2nd Mondays at 
7:00 pm)?

Start at 4 pm
• 3 Directors selected this response.

Start at 6 pm
• 1 Director selected this response.

Keep at 7 pm
• 0 Directors selected this response



Agenda Item 8
DRAFT ZERO EMISSION BUS 

(ZEB) ROLLOUT PLAN 
DISCUSSION
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ZEB Bus Rollout Background

In December 2018, the California Air 
Resources Board (CARB) established the 
Innovative Clean Transit Regulation (ICT) .

Requires all public transit agencies to convert 
their bus fleet to zero emissions by 2040.
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Current Fleet Composition
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Manufacturer Year in 

Service 

Fuel 

Type

Length Bus 

Service 

Type

Number of 

Buses

Age of 

Buses 

(Years)
Orion 2008 CNG 40’ Fixed 

Service

9 14

MCI 2010 Diesel 45’ Fixed 

Service

5 12

Gillig 2017 CNG 40’ Fixed 

Service

9 5

Gillig 2018 CNG 40’ Fixed 

Service

8 4

Gillig 2019 CNG 40’ Fixed 

Service

7 3

Proterra 2019 Electric 40’ Fixed 

Service

6 3

TOTAL 44



ZEB Purchase Schedule
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Quantity 
of Buses 
Purchased

2026 2028 2029 2034 2036 2037 2038 2039 2040 

6 
8

18 
3
7
6

13
8 

18 



Tasks and Timelines
Task #1 discuss draft ZEB Rollout 
Plan elements with CAC and 
Board

Task #2 complete ZEB Rollout 
Plan

Task #3 present completed ZEB 
Rollout Plan to CAC and Board

Task #4 apply recommendations 
from Board, CAC and re-present

Task #5 send Board approved 
ZEB Rollout Plan to CARB for 
final approval

ZEB Rollout Plan 
Timeline 
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Task # Month

March April May June

1

2

3

4

5
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Item 9: Audited Financial Statements and 
Compliance Reports 

and Governance Letter for the Fiscal Year 
Ending 

June 30, 2021
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