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Approve the Minutes for the Regular Meeting of June 12, 2023. 

June 12, 2023 BOARD MEETING MINUTES: 

YOLO TRANSPORTATION DISTRICT  
BOARD OF DIRECTORS MEETING  
June 12, 2023  
Yolo County Transportation District  
350 Industrial Way, Woodland, CA 95776 

Chair Stallard called the meeting to order at 6:00 pm and requested roll call to determine quorum.  

The following individuals were in attendance: 

Board Member Jurisdiction In Attendance Absent
Tom Stallard (Chair) City of Woodland X
Josh Chapman (Vice-Chair) City of Davis X
Dawntè Early  City of West 

Sacramento
X 

Jesse Loren City of Winters X
Lucas Frerichs Yolo County X
Matt Dulcich (Ex-Officio) UC Davis X
Manpreet Ark (Ex-Officio, 
Alternate)

Caltrans X (Zoom) 

YoloTD staff in attendance were Executive Director Autumn Bernstein, Clerk to the Board Heather Cioffi, 
Courtney Williams, Leo Levenson, Brian Abbanat, Daisy Romero, and Kimberly Hood, Legal Counsel to 
YoloTD. 

Chair Stallard asked for public comments for items not on the agenda; Mr. Hirsch and Mr. Miller provided public 
comments.

Agenda Items 3a, 3b, 3c — Consent Calendar* 
Item 3 is an action item. 



Chair Stallard asked if any directors or staff would like to remove anything from the consent calendar; Matt 
Dulcich requested a change to the meeting minutes for May: he was marked as in attendance at the May 
Meeting but he was absent. 

Chair Stallard asked for a motion to approve items on the consent calendar including the change to the 
meeting minutes for May; Director Loren made the motion, seconded by Director Early to approve the 
following items on the Consent Calendar: 

Roll Call for Agenda Items 3a, 3b, 3c,— Consent Calendar

AYES NOES ABSENT ABSTAIN STATUS OF MOTION
Vega X Motion passed
Early X
Chapman X
Loren X
Frerichs X

Agenda Item 4 — Administrative Reports 
Item 4 is a non-action item and for informational purposes only. 

Michael Klein from Transdev gave a verbal report including: 

 There has been a great turnout for recruiting. Many new drivers have been fully through the training and 
will be out on the road in the next few weeks. 

Ms. Bernstein gave her verbal executive report. This report included:  

 YoloTD staff received many public comments prior to the meeting on a variety of issues;  all 
public comments have been provided to the board. 

 Staff had several tabling events in Woodland to speak with residents on their thoughts about 
microtransit and Yolobus service in general. All comments collected have been provided to the 
board. 

 The Davis City Council met last week to decide on whether to provide letters of intent to have 
negotiations with Caltrans about VMT mitigation projects. The vote was 3 to 1 with Mayor Will 
Arnold recusing himself.  

 YoloTD has been provided with a confidential draft of the EIR by Caltrans. The draft cannot be 
shared with the public, even if requested by a public records request. Once the draft EIR has 
been released by Caltrans, YoloTD will be able to release information requested in public 
records requests. 

 The Knights Landing summer swim lesson program will be resuming this summer and Yolobus 
will once again provide transportation for the children participating in the program. 

 There were 3 ad hoc committees that met last month: Yolo 80 committee, the ad hoc committee 
on the Citizen Advisory Committee, and the committee for the compensation study.  

 The CTC issued the staff recommendations for funding and YoloTD’s Yolo 80 project was not 

3a. Approve Agenda for June 12, 2023 meeting 

3b. Approve YCTD Board Minutes for Regular Meeting of May 8, 2023  

3c. Approve the Zero Emission Bus Rollout Plan 



recommended for funding.  
. 

Chair Stallard mentioned this is the 5th anniversary of Valley Clean Energy. 

Matt Dulcich mentioned the contract extension of the Causeway connection was finalized in May and will 
continue through 2025. 

Chair Stallard asked if any board members have questions or comments on agenda item 4; there were no 
questions or comments from the board. 

Ms. Bernstein reviewed the long-range calendar focusing on the items coming up on the July 2023 agenda 
which include: 

 Caltrans EIR release
 Progress reports on annual goals
 Yolo Active transportation Corridors (YATC) program.

Ms. Bernstein reminded the board there is no meeting in August.

Chair Stallard asked if there were any questions from board members; there were not. 

Agenda Item 5 — Public Hearing on FY 23-24 Budget 
Item 5 is an action item.

Mr. Levenson gave a high-level overview of the budget as outlined in the staff report including the changes 
requested by the board from the May 2023 budget presentation: 

 $19.7m proposed budget 
 $4.6M Proposed new Capital Project/Planning Appropriations, with $3.9M carried forward from current 

year. 
 Improved Transit Service 

o Assumed to begin January 2024 
o Separate Board action & public outreach prior to any service change 

 Increases frequencies on the Intercity Route 42A/B to 30 minutes all day, up to a 25% 
increase in service over current levels.  

 Restores express service from South Davis to downtown Sacramento. 
 Restores evening service in West Sacramento. 

 Beeline Microtransit Service: Supports launch of Woodland Microtransit service. 

 COLA language removed pending recommendations from the Ad Hoc Committee on Compensation 
established in May.     

 The recent $2 million grant from the Sacramento Area Council of Governments (SACOG) for the I-80 
tolling advance planning project was added to the budget as project MM-3 (pages 16-17, including 
Table 2.1).  

 Minor edits throughout for clarity and consistency. 

 COLA language removed.  

 Resolved Clause “h” added, authorizing Executive Director, with approval of District Counsel, to take 
any actions necessary to obtain grant funds identified in the budget.  

Chair Stallard opened a Public Hearing to receive comments on the draft FY 23-24 Budget. 



 Mr. Hirsch asked what the cost of microtransit per trip is and how much of that is subsidized. Ms. 
Bernstein responded that the budget for the Woodland microtransit service is $1 million per year. The 
specific details of the cost per ride would be reviewed in item 7 on the agenda. 

 Mr. Miller testified that he is not fond of microtransit. Mr. Miller stated that paratransit is needed, 
however, microtransit is not. He hopes that one of the provisions in the budget is a way out of offering 
microtransit. 

 Mr. Miller stated that the 42A and the 42B moving to half-hour rides is wonderful and he fully supports 
this change.  

With no further comments of questions from the public, Chair Stallard closed the Public Hearing for the FY 23-
24 Budget. 

Chair Stallard asked if there were any questions from board members on item 5; questions and comments 
included: 

 Director Early commented that the Board needs to remember that, after reviewing the 5-year outlook, 
the budget is not sustainable, and the board needs to review other options of funding to continue services 
beyond the next few years.  

 Director Early noted that we need to improve data on ridership to justify proposed increases in bus 
service. 

 Chair Stallard asked how any legislation that may be signed may reduce the deficit over the next 5 years. 
Ms. Bernstein responded there was not firm information at this point, but that we may be a beneficiary 
of any transportation legislation that passes. 

Chair Stallard asked for a motion to approve the FY 2023-2024 Budget; Director Frerichs made the motion, 
seconded by Director Chapman. 

Roll Call for Agenda Items 5— Public Hearing on FY 23-24

AYES NOES ABSENT ABSTAIN STATUS OF MOTION
Vega X Motion passed
Early X
Chapman X
Loren X
Frerichs X

Agenda Item 6— Updated Microtransit Fare Structure and Policies 
Item 6 is an action item. 

Mr. Williams gave an update on the microtransit policies.  

Mr. Williams provided background information on the policies. 
 Microtransit fare for Knights Landing and Winters is $4, effective January 1, 2023, with no senior or youth 

discounts. 
 Based on customer feedback, the Board directed staff to revisit the microtransit fare policy.  
 Microtransit policies are being updated to coincide with the launch of the Ride-Co software application 

that will provide:  
○ Real-time trip booking and tracking 

○ Fare collection 

○ Reservations for trips up to 7 days in advance 



Mr. Williams reviewed the feedback from the board meeting in May 2023: 

 $3 fare is still too high for rural residents of Knights Landing and Winters, where no fixed-route 
alternatives exist. 

 Transfers to fixed-route service add additional cost burden for rural residents. 
 Rider Rules/Expectations should be consistent across fixed-route and microtransit policies. 
 Policies on clothing (e.g. closed-toed shoes), identification requirements and service animals need 

additional review. 

Mr. Williams reviewed the updated changes to the draft: 

 Fare Policy Updates:
o Regular One-way fares for Knights Landing and Winters trips reduced to $2 from $3 
o No changes to Woodland ($3) or Youth/Senior/Disabled ($1.50) fares 

 Updated Transfer Policy: 
o Free transfers to/from local and intercity fixed-route services. 
o For transfers to express routes, riders must pay the difference between the cost of their microtransit 

trip and the cost of the express service. 

 Rider Rules/Expectations are now consistent across microtransit and fixed route service, they now 
match the fixed route policy. 

 Updated policy for service animals, this has been updated to not discriminate on the type of animal. 
 Updated policies for clothing, food and drink, and ID verification to match the fixed route service 

policy. 

Chair Stallard asked why there is a different price is different for different communities. Director Early clarified 
that because there are no fixed routes in places like Knights Landing, there are no other options. Director Early 
reminded everyone the price may vary depending on the access to fixed route.  

Chair Stallard noted that he supports the elimination of local fixed route service in Woodland and the 
implementation of microtransit only. Director Frerichs suggested this item be brought up at a different meeting as 
an agenda item. 

Director Loren thanked staff for their work on this matter. 

Director Dulcich asked what the difference is between microtransit booked in advance and paratransit. Mr. 
Williams noted there are ADA requirements for paratransit. It was also noted that with paratransit it is a specified 
pick-up and drop-off timeframe versus the general timeframe that the microtransit service offers. 

Director Frerichs asked if there was a reason that the area around the shelter at 4th and Hope was being left out of 
the microtransit service. Chair Stallard and Ms. Bernstein noted that the City of Woodland and YoloTD have been 
in communication with Fourth and Hope, and it was determined that microtransit service was not the best method 
for providing transportation to/from the facility. Instead, the City of Woodland will work to provide additional 
capacity for Fourth and Hope to transport its residents. 

Chair Stallard asked for public comment on item 6; Mr. Hirsch provided public comment. 

Chair Stallard asked for a motion to approve the updates to the district wide Microtransit Policies. Director 
Early made the motion, seconded by Director Loren. 

Roll Call to approve Updates to the District-wide Microtransit Policies

AYES NOES ABSENT ABSTAIN STATUS OF MOTION



Stallard X Motion passed
Early X
Chapman X
Loren X
Frerichs X

Agenda Item 7— Woodland Microtransit Service Plan 
Item 7 is a non-action item and for informational purposes only. 

Mr. Williams presented the final proposal for the Woodland Microtransit Service Plan. 

Mr. Williams provided background information on the Microtransit Plan 
 Over the last six months, YoloTD staff have conducted outreach campaigns to gather feedback on 

microtransit services in Woodland. 
 Three options for microtransit service were presented and based on the feedback from the board, YoloTD 

staff, CAC and the City of Woodland all preferred the “Preferred Alternative” option. 

Preferred Alternative

Hours of 
Operation 

 Monday-Thursday: 7:00 AM – 7:00 PM,  
 Friday: 7:00 AM – 11:00PM,  
 Saturday: 9:00 AM - 11:00 PM, 
 Sunday: 8:00 AM - 7:00 PM, 

Vehicles 
operating 

during peak 
service

Four 

Annual Cost  Total Hours: 12,520 
 Estimated Cost $1,076,000

Performance  Estimated average wait time. 10-15 minutes 
 Estimated ridership: 
o Monday-Thursday: 185 – 230 rides/day 
o Friday: 225 - 280 rides/day 
o Sa: 100 - 125 rides/day 
o Sun: 80 - 110 rides/day

Chair Stallard asked if the board members had any questions or comments. Questions and comments 
included: 

 Directors asked for clarification on whether this is a door-to-door service or if the service only goes to 
the bubbles on the map. The answer was this is door-to-door service. 

 Is the city of Woodland providing any funds for this service? The answer was no. 
 Have staff thought of alternatives for vehicles if we do not receive the ordered vehicles on time? The 

response was we will have to wait on the ordered vehicles for the service. 
 The board expressed gratitude for staff’s work on this project. 

Chair Stallard opened a Public Hearing and Receive Testimony for the Woodland Microtransit Service Plan. 
 Mr. Hirsch asked what the cost is, including ridership estimates, and how YoloTD will manage the item of 

higher demands or lower demands of the service. Ms. Bernstein stated the ridership numbers were 
estimated by Rideco. The subsidy is about $44 dollars per ride.  

 Mr. Miller commented on the fact that public transportation does not make money. He stated that 
microtransit, city buses and intercity rails are very different and that means there are different recovery 



ratios. Because we have algorithms from rideshare such as Uber and Lyft, we can make microtransit more 
efficient. There is a need for microtransit service, but the success is difficult to predict. Mr. Miller 
suggested that the start time for microtransit should be simpler, i.e. 7 am Monday-Friday and 8 am 
Saturday and Sunday.  Mr. Miller also asked if paratransit and microtransit could be combined.  

 Mr. Williams responded that the dedicated times that paratransit offers for those who qualify is better to 
get riders to doctor appointments. Director Frerichs also stated that paratransit has a wider geographic 
reach than microtransit will have. 

With no further comments or questions from the public, Chair Stallard closed Public Hearing for Woodland 
Microtransit Service Plan. 

Chair Stallard asked for comments or questions from the board. Comments and questions included: 
 Director Loren asked how and when we will be evaluating the data on the microtransit. Ms. Bernstein 

responded that the idea is to have quarterly reports on the service. 
 Director Frerichs commented that as we evaluate the data, we may want to consider extending the hours 

during the week past 7 pm. 
 Director Early asked how the funding continues after the first year. Ms. Bernstein responded that YoloTD 

will continue to use state and federal formula funding to pay for the service, and that will continue if the 
demand remains. 

Chair Stallard asked for a motion to approve the updates to approve the Woodland Microtransit Service Plan. 
Director Loren made the motion, seconded by Director Frerichs. 

Roll Call to approve Woodland Microtransit Service Plan

AYES NOES ABSENT ABSTAIN STATUS OF MOTION
Stallard X Motion passed
Early X
Chapman X
Loren X
Frerichs X

Chair Stallard asked for public comments; there were no public comments.

Agenda Item 8— Adjournment 

The meeting was adjourned at 7:43 pm. 

Closed Session 

Respectfully submitted: 

Heather Cioffi 
___________________________________________________ 
Heather Cioffi, Clerk to the Board 

The recordings of the YCTD Board of Directors meeting can be viewed on our website at the following 
link:  Agenda & Minutes - Yolobus

https://yolobus.com/agenda-minutes/





































