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Introduction from the Executive Director

I’'m pleased to share with you the enclosed Budget and Workplan for Fiscal Year 2025-2026. Together, the Budget and
Workplan provide a blueprint to guide our efforts over the coming Fiscal Year (July 1, 2025 — June 30, 2026).

Highlights of the Workplan and Budget include:
e Complete the Short-Range Transit Plan and Comprehensive Operations Assessment to envision the future of
Yolobus services for the next 5-7 years.

e Continue working with Caltrans and the Capitol Area Regional Tolling Authority to deliver the Yolo 80 Managed
Lanes project.

e Complete planning for a new transit center in Woodland to replace the County Fair Mall.

¢ Finalize countywide Yolo Active Transportation Corridors (YATC) plan and complete design work for 1-3 priority
segments.

e Complete Capital Improvement Plan and Zero Emission Fleet Transition Plan.
e Transition to new payment methods and phase out Connect Card.

e Educate, engage and collaborate with local and regional stakeholders to address potential future transit funding
shortfalls and identify solutions.

Thanks for your continued support and partnership in addressing the transportation needs of our diverse Yolo County
communities. We welcome your feedback and input.

Autumn Bernstein
Executive Director
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Table 1.1a. Annual Operating Budget - Administration

Final Draft Percent
Administration Operating Revenues FY 24-25 FY 25-26 Change Change
State Transit Assistance (STA) $1,666,060 $2,253,143 $587,083 35%
Net Outside Fuel Sales $200,000 $150,000 ($50,000) -25%
Interest Revenue $120,000 $150,000 $30,000 25%
Advertising Revenue $50,000 $50,000 $0
State of Good (SGR) Repair $0 $28,000 $28,000
Total Administration Operating Revenues $3,391,860 $3,626,653 $234,794 7%
Final Draft Percent
Administration Operating Expenses FY 24-25 FY 25-26 Change Change
Regular Employee Salaries $1,975,000 $2,083,153 $108,153 5%
Intern/Temp Employee Salaries $100,000 $100,000 $0
Overiime $20,000 $20,000 $0
Employee Salaries allocated to Projects ($100,000) ($100,000) $0
Subtofal Salaries $1,995,000 $2,103,153 $108,153 5%
PERS Employer Confribution $202,000 $244,000 $42,000 21%
PERS UAL Payment $191,000 $208,000 $17,000 9%
Heailth Insurance Employer Confribution $255,000 $315,000 $60,000 24%
Retiree Health Insurance $0 $0 $0
Medicare Confribution $30,000 $32,000 $2,000 7%
Other Employee Benefits $24,000 $32,178 $8,178 34%
Salaries & Benefits allocated to Projects/Services ($24,000) ($30,000) ($6,000) 25%
Subtotal Benefits $678,000 $801,178 $123,178 18%
Subtofal Personnel Costs $2,673,000 $2,904,331 $231,331 9%
Technology $121,000 $53,000 ($68,000) -56%
Markefing & Communications $77,000 $25,000 {$52,000) -68%
Legal Services $40,000 $65,000 $25,000 63%
Employee Training $30,000 $15,000 ($15,000) -50%
Utilities $40,000 $70,000 $30,000 75%
Faciliies Maintenance $45,000 $23,300 ($21,700) -48%
Other Operating Expenses $199,860 $98,550 ($101,310) -51%
Vehicle Maintenance $0 $14,500 $14,500
Furniture and Fixtures $0 $9,800 $9,800
Other Professional/Consulting Services $0 $182,972 $182,972
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Table 1.1b. Authorized FTE and Classification Salary Scales

The District completed the salary benchmarking survey initiated during FY 2023-2024 to align the Executive Director's salary range with
comparable agencies. The Board approved an amendment to the Executive Director's employment agreement, increasing the salary to
the median range, consistent with the Board's April 8, 2024 action that aligned all other FTE positions. The salary for the Executive
Director is not subject to an adjustment for Cost-of-Living until FY2026-27.

Fiscal Year 71112025
Authorized Regular FTE Positions 24-25  25-26 Sala
Executive Director 1 1 N/A $211,860 $247,155
1 $164,287 $170,595
2 $175,781 $182,531
Director of Finance & Adminisiration 1 1 3 $188,086 $195,309
4 $201,252 $208,981
5 $215,342 $223,612
1 $151,719 $157,545
2 $162,340 $168,574
Director of Transit Operations 1 1 3 $173,703 $180,374
4 $185,863 $193,000
5 $198,873 $206,510
1 $153,017 $158,893
2 $163,728 $170,016
Director of Planning 1 1 3 $175,189 $181,917
4 $187,453 $194,651
5 $200,574 $208,276
i 101,712 $105,618
2 108,838 $113,017
IT Specialist 1 1 3 116.451 $120.923
4 124,600 5129,385
5 $133,324 5138,443
1 $70,861 573,583
2 $75,828 578,740
IT Systems Support Technician 1 1 3 $81,132 $84,248
4 $86,811 390,144
5 $92,889 $96,456
1 $110,248 $114,482
2 $117,961 $122,491
Senior Transportation Planner 2 2 3 $126,223 $131,070
4 $135,059 $140,245
5 $144,506 $150,055
1 $85,451 588,732
Associate Transportation Planner* 0 0 § Eg.}gg} $E19(;‘1955827
4 $104,682 $108,702
5 $112,008 $116,309
1 $70,936 73,660
2 $75,891 78,805
Assistant Transportation Planner* 2 2 3 $81,207 84,326
4 586,898 90,235
5 $92,976 96,546
1 $88,708 $92,114
2 $94,910 $98,555
Communications/Marketing Specialist 1 1 3 $101,562 $105,462
4 $108,663 $112,836
5 $116,276 $120,741
1 $69,237 $71,89%
2 $74,050 $76,894
Executive Assistant/Clerk of the Board 1 1 3 $79,198 $82,239
4 $84,704 $87,956
5 $90,592 $94,071
1 $81,582 84,714
Z DO1,LY0 pYVU, 00U
Accountant 2 2 3 $93.413 97.000
4 $99.940 $103,778
5 $106,941 $111,048
1 $59,505 61,790
Accounting Technician/Finance 2 $63,673 $66,118
Assistant 1 1 3 68,128 70,744
4 $72,896 75,695
5 $78,000 $80,995
Total, Budgeted FTE's ac ac
= L) L=
Intern - 999 Max hours per FY [ 4 T 6 1 | $16484 $21,229

*Assistant Transportation and Associate Transportation Planner is a Flexibly Staffed Position to allow for potential promotions.
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Table 1.1c. FY 2025-26 YoloTD Jurisdictions STA and LTF Allocations

Davis Woodland
Final Prelim Final Prelim
FY 2024-25  FY 2025-26 Change FY 2024-25 FY 2025-26 Change
STA Estimate by Jurisdiction $1,008,251 $661,247 -34% $716,065 $616,706 -14%
LTF Estimate by Jurisdiction $4,037,325 $4,614,630 14% $3,771,769 $4,303,792 14%
Total STA/LTF by Jurisdiction $5,045,576 $5,275,877 5% $4,487,834 $4,920,498 10%
STA/LTF to YoloTD
YoloTD Admin $483,473 $789,367 63% $451,672 $736,196 63%
Total, Transit Services $2,219,000 $2,109,579 -5% $1,913,242 $2,063,373 8%
STA to YoloTD $1,008,251 $661,247 -34% $716,065 $616,706 -14%
LTF to YoloTD $1,694,222 $2,237,699 32% $1,648,849 $2,182,863 32%
Total YoloTD STA + Share of LTF $2,702,473 $2,898,946 7% $2,364,914 $2,799,569 18%
STA Retained by Jurisdiction $0 $0 0% $0 $0 0%
LTF Retained by Jurisdiction $2,343,103 $2,376,931 1% $2,122,920 $2,120,929 -0.1%
Total Retained by Jurisdiction $2,343,103 $2,376,931 1% $2,122,920 $2,120,929 0%
West Sacramento Winters
Final Prelim Final Prelim
FY 2024-25  FY 2025-26 Change FY 2024-25 FY 2025-26 Change
STA Estimate by Jurisdiction $647,975 $551,713 -14.9% $90,093 $77,119 -14.4%
LTF Estimate by Jurisdiction $3,413,117 $3,850,231 12.8% $474,549 $538,187 13.4%
Total STA/LTF by Jurisdiction $4,061,092 $4,401,944 8.4%) $564,642 $615,306 9.0%
STA/ LTF to YoloTD
YoloTD Admin $408,723 $658,611 61.1% $56,828 $92,061 62.0%
Total, Transit Services $2,464,895 $2,513,781 2.0% $118,064 $136,473 15.6%
STA to YoloTD $647,975 $551,713 -14.9% $90,093 $77,119 -14.4%
LTF to YoloTD $2,225,643 $2,620,679 17.7% $84,799 $151,415 78.6%
Total YoloTD STA + Share of LTF $2,873,618 $3,172,392 10.4% $174,892 $228,534 30.7%
STA Retained by Jurisdiction $0 $0 0.0% $0 $0 0.0%
LTF Retained by Jurisdiction $1,187,474 $1,229,552 3.5% $389,750 $386,772 -0.8%
Total Retained by Jurisdiction $1,187,474 $1,229,552 3.5%) $389,750 $386,772 -0.8%
Yolo County (Unincorporated) Total (Rounded)
Final Prelim Final Prelim
FY 2024-25  FY 2025-26 Change FY 2024-25 FY 2025-26 Change
STA Estimate by Jurisdiction $383,373 $346,358 -9.7% $2,845,757 $2,253,143 -20.8%
LTF Estimate by Jurisdiction $2,215,972 $2,417,123 9.1%| $13,912,732 $15,723,963 13.0%
Total STA/LTF by Jurisdiction $2,599,345 $2,763,481 6.3%] $16,758,489 $17,977,106 7.3%
STA/ LTF to YoloTD
YoloTD Admin $265,364 $413,467 55.8% $1,666,060 $2,689,701 61.4%
Total, Transit Services $118,009 $163,665 38.7% $6,833,210 $6,986,871 2.2%
STA to YoloTD $383,373 $346,358 -9.7% $2,845,757 $2,253,143 -20.8%
LTF to YoloTD $0 $230,774 n/a $5,653,513 $7,423,429 31.3%
Total YoloTD STA + Share of LTF $383,373 $577,132 50.5%) $8,499,270 $9,676,572 13.9%
STA Retained by Jurisdiction $0 $0.00 $0 $0
LTF Retained by Jurisdiction $2,215,972 $2,186,349 -1.3% $8,259,219 $8,300,534 0.5%
Total Retained by Jurisdiction $2,215,972 $2,186,349 -1.3% $8,259,219 $8,300,534 0.5%

State Transit Assistance (STA) funds are derived from a Statew ide tax on diesel fuel. The State Controller's Office allocates the tax
revenue by formula. STA funding can only be used for transportation planning and mass transportation purposes.

Local Transportation Fund (LTF) allocations are derived froma %z cent of the general sales tax collected statew ide and is intended to
“improve existing public transportation services and encourage regional transportation coordination.”
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Fixed Route Annual Operating Budget and Service Levels

Table 1.2a shows the proposed $12.8 million FY 2025-26 Fixed Route operating budget. The proposed service levels
are provided in Table 1.2b.

The proposed Fixed Route budget represents an increase of $0.2 million (2%) above FY 2023-24.
Significant cost increases compared to FY 2024-25 include:
e Anincrease in insurance rates (79%). YoloTD participates in the California Transit Indemnity Pool (CalTIP)
which provides insurance, risk management and safety services to public transit agencies in California.

Rates are set by CalTIP in response to the risk profile and exposure in the pool.

e Annual cost escalators in our multi-year transit operations contract, which are partially offset by a net
decrease in hours and miles based on actual spending (1%)

e Anincrease in fuel costs based on actual spending (11%)
These cost increases are offset by several decreases compared to the prior year, notably:
e Elimination of one-time expenses to lease vehicles and equipment. YoloTD anticipates delivery of 3 new
buses before the start of FY 2025-26. We are also currently soliciting bids to purchase additional used CNG

vehicles, thereby eliminating the need to lease vehicles in the upcoming fiscal year.

¢ Shifting certain vehicle maintenance costs to the Capital Projects budget.

The revenues supporting the Fixed Route budget are comprised of:
a. $5.4 million in STA/LTF from member jurisdictions, as shown in Table 1.1c.
b. $1 million in passenger fares.
c. $3 million in Federal Transit Administration (FTA) 5307 Urbanized Area Formula Funds.

d. $0.2 million in FTA 5307 funds from Sacramento Regional Transit (SacRT) and $0.3 million from UC Davis to
support the Causeway Connection Route 138.

e. $%0.1 million in State Transit Assistance (STA) State of Good Repair (SGR) funds to support vehicle
maintenance.

f.  $1.3 million in SB 125 (California Transit Recovery) Funds

Page 8 of 23
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Table 2.2. Ongoing YoloTD Multi-year Capital and Planning Projects with Carryforwards and FY 2025-26 Appropriations (Continued)

FY 25-26 Total Multi-year

Multiyear Capital and Planning Projects FY 24-25 Appropriation Project Budget

Carryforward

MM-5 YT-X Annual Reserves Contribution: Major Fleet Maintenance
Expenditure Budget

Maintenance Services $210,000 $215,000 $425,000
Total MM-5 YT-X Expenditure Budget $210,000 $215,000 $425,000
Revenue Sources

SB-125 Cycle 2 $210,000 $215,000 $425,000
Total MM-5 YT-X Revenue Budget $210,000 $215,000 $425,000

PT-1 Paratransit Vehicle Replacement: Electric (3-2026)
Expenditure Budget

Vehicles $360,000 $770,000 $1,130,000
Total PT-1 Expenditure Budget $360,000 $770,000 $1,130,000
Revenue Sources

LCTOP 24/25 $0 $0 $0
SB-125 Cycle 2 $360,000 $770,000 $1,130,000
Total PT-1 Revenue Budget $360,000 $770,000 $1,130,000

YT-1. Annual Reserves Contribution: Electric Buses

Expenditure Budget

Vehicle Equipment Purchase (2) $1,820,463 $489,000 $2,309,463
Total YT-1 Expenditure Budget $1,820,463 $489,000 $2,309,463
Revenue Sources

FTA 5307/5339 Funds $880,463 $0 $880,463
LCTOP - FY 2024/25-25/26 allocation $940,000 $0 $940,000
Unrestricted Funds (If Available) $489,000 $489,000
Total YT-1 Revenue Budget $1,820,463 $489,000 $2,309,463

YT-2 Annual Reserves Contribution: ZEB Electrification Infrastructure Repair & Maintenance (Woodland)
Expenditure Budget

Facilities Repair & Maintenance $25,000 $25,700 $50,700
Total YT-2 Expenditure Budget $25,000 $25,700 $50,700
Revenue Sources

Unrestricted Funds (If Available) $25,000 $25,700 $50,700
Total YT-2 Revenue Budget $25,000 $25,700 $50,700

YT-3 Annual Reserves Contribution: Maintenance Shop Repairs
Expenditure Budget

Facilities Repair & Maintenance $54,000 $55,000 $109,000
Total YT-3 Expenditure Budget $54,000 $55,000 $109,000
Revenue Sources

SB-125 Cycle 2 $54,000 $55,000 $109,000
Total YT-3 Revenue Budget $54,000 $55,000 $109,000

Total, Ongoing Capital Projects with Carrvovers &
FY 25-26 Appropriations $5,303,631 $2,011,700 $7,315,331

Table 2.3 displays $3.5 million in other YoloTD ongoing multi-year capital and planning project budgets carried
forward from prior years, where no new appropriations are anticipated. These include projects such as the Yolo 80
Managed Lanes Legal, Advisory and Technical Services and Automatic Passenger Counters. In some cases, there are
adjustments requested due to the need for additional time to complete the projects.

Page 19 of 23
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Table 2.3. Ongoing YoloTD Multi-year Capital and Planning Projects with Carryforwards

FY 24-25 FY 25-26 Total Multi-year

o LSCTREE EL Q A I e 252 Carryforward Appropriation Project Budget

FR-5. Automatic Passenger Counters (APC) Regional Open Loop Payment System / Kuba Pay / Masabi
Expenditure Budget

Equipment $69,349 $0 $69,349
Total FR-5 Expenditure Budget $69,349 $0 $69,349
Revenue Sources

FTA 5307 Funds $69,349 $0 $69,349
Total FR-5 Revenue Budget $69,349 $0 $69,349

FR-9. Bus Washer / Water Recycler Replacement

Expenditure Budget

Engineering & Permitting $673,581 $0 $673,581
Procurement & Installation $0 $0 $0
Total FR-9 Expenditure Budget $673,581 $0 $673,581

Revenue Sources

Pending $673,581 $0 $673,581

Total FR-9 Revenue Budget $673,581 $0 $673,581

FR-11 Downtown Woodland Transit Center

Expenditure Budget

Planning Services $68,647 $0 $68,647
Relocation Capital $430,000 $0 $430,000
Total FR-11 Expenditure Budget $498,647 $0 $498,647
Revenue Sources

FTA 5307 Funds $120,000 $0 $120,000
Available Fund Balance/STA $378,647 $0 $378,647
Total FR-11 Revenue Budget $498,647 $0 $498,647
Expenditure Budget

Consulting Services Phase 1 $840,293 $0 $840,293
Consulting Services Phase 2 $0 $0 $0
Total MM-1 Expenditure Budget $840,293 $0 $840,293
Revenue Sources

RAISE Grant $640,293 $0 $640,293
Unrestricted Funds (If Available) $200,000 $0 $200,000
Total MM-1 Revenue Budget $840,293 $0 $840,293

Expenditure Budget

Professional Services $250,000 ($250,000) $0

Total MM-2 Expenditure Budget $250,000 ($250,000) $0

Revenue Sources

Available Fund Balance $250,000 ($250,000) $0

Total MM-2 Revenue Budget $250,000 ($250,000) $0
Page 20 of 23
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Table 2.3. Ongoing YoloTD Multi-year Capital and Planning Projects with Carryforwards (Continued)

FY 24-25
Carryforward

FY 25-26
Appropriation

Total Multi-year

Multiyear Capital and Planning Projects Project Budget

MM-3 Yolo 80 Tolling Advanced Planning
Expenditure Budget

Consulting Services Phase 1 ($145,000) $0 ($145,000)
Consulting Services Phase 2 $1,258,929 $0 $1,258,929
Total MM-3 Expenditure Budget $1,113,929 $0 $1,113,929
Revenue Sources

Available Fund Balance $0 $0 $0
SACOG Grant (RSTP) $1,113,929 $0 $1,113,929
Total MM-3 Revenue Budget $1,113,929 $0 $1,113,929

MM-6 UC Davis Campus Transportation Plan

Expenditure Budget

Professional Services $370,267 $0 $370,267

Staff Time $15,000 $0 $15,000

Total MM-5 Expenditure Budget $385,267 $0 $385,267

Revenue Sources

FY23-24 CalTrans Sustainable Communities Grant $385,267 $0 $385,267

Total MM-5 Revenue Budget $385,267 $0 $385,267

Total Onaoina Canital Proiects with Carrvovers 22 821 088 (8250 000) 22 581 0848
otal, Ongoing Capital Projects with Carryovers $3,831,066 ($2350,000) $3,581,066

FY 24-25 FY 25-26
e Carryforward Appropriation ——

Table 2.1. New YoloTD Multi-year Capital and Planning Projects with
FY 2025-26 Appropriations $0 $5,392,562 $5,392,562

Table 2.2. Ongoing YoloTD Multi-year Capital and Planning Projects with
Carryforwards and FY 2025-26 Appropriations $5,303,631 $2,011,700 $7,315,331

Table 2.3. Ongoing YoloTD Multi-year Capital and Planning Projects with

Carryforwards Only $3,831,066 ($250,000) $3,581,066
Total, FY2025-26 Proposed Multi-Year Project Budget $9,134,698 $7,154,262 $16,288,960
Administration $0 $405,500 $405,500
Fixed Route $3,851,745 $4,911,062 $8,762,807
Microtransit $0 $0 $0
Paratransit $360,000 $940,000 $1,300,000
Multi-Modal $2,899,489 $65,000 $2,964,489
Reserves Funding $2,023,463 $832,700 $2,856,163

$9,134 698 $7,154,282 $16,288 960
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Section 3. Five-Year Operating Budget Outlook - To Be Updated

Table 3 provides a five-year operating budget outlook, presenting future expenditures and revenues in constant
2024 dollars.

Table 3. Five-Year Outlook in Constant 2024 Dollars TO BE UPDATED

As we did last year, this forecast uses constant 2024 dollars to simplify assumptions and avoid predicting cost inflation. The funding gap will increase if base revenues grow more slowly than expenditures.
YoloTD staff will refine this forecast, incorporating future service changes, funding, and inflationary factors, and will provide updates throughout the year.

Projection
Expenditures FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 FY 2027-28 FY 2028-29
Adjusted FY23-24 Operating Expenditure Budget $ 19,263,000 $ - $ - $ - $ - $ -
FY24-25 Annualized Restoration/Microtransit expansion $ - $ 20,844,000 $ 20,844,000 $ 20,844,000 $ 20,844,000 $ 20,844,000
FY28-29 New Service VMT Mitigation Plan 2023 Estimates $ - $ - $ - $ - $ - $ 4,200,000
Additional 25% deposit to General Reserve from budget increase $ - $ 393,000 $ - $ - $ - $ -
Scenario Expenditure Budgets in 2024 Dollars: $ 19,263,000 $ 21,237,000 $ 20,844,000 $ 20,844,000 $ 20,844,000 $ 25,044,000
Revenues
State Transit Assistance $ 2,882,000 $ 2,845,000 $ 2,845,000 $ 2,845,000 $ 2,845,000 $ 2,845,000
Local Transportation Fund (FY 24-25 Level) $ 6,211,000 $ 5,654,000 $ 5,654,000 $ 5,654,000 $ 5,654,000 $ 5,654,000
Cache Creek Mitigation Funds $ 1,273,000 $ 1,315,000 $ 1,315,000 $ 1,315,000 $ 1,315,000 $ 1,315,000
STA-SGR State of Good Repair Funds' $ - $ 325,000 $ 325,000 $ 325,000 $ 325,000 $ 325,000
Fare Revenue? $ 1,355,000 $ 1,370,000 $ 1,370,000 $ 1,370,000 $ 1,370,000 $ 1,370,000
Other: Fuel Sales/Advertising/Fuel Credits/Interest Etc. $ 1,375,000 $ 1,005,000 $ 1,005,000 $ 1,005,000 $ 1,005,000 $ 1,005,000
UC Davis Causeway Connection Support $ 286,000 $ 293,000 $ 293,000 $ 293,000 $ 293,000 $ 293,000
FTA 5311 Formula Funds:
Rural Yolo County $ 806,000 $ 204,000 $ 220,000 $ 220,000 $ 220,000 $ 220,000
FTA 5307 Formula Funds:
UZA Woodland* $ 2,085,000 $ 2,468,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
UZA Davis® $ - $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
UZA Sacramento® $ 13,000 $ 126,000 $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
FTA competitive grants (42 Expansion, Causeway Connection)” $ 318,000 $ 720,000 $ ° $ ° $ - $ -
ARPA 100% reimbursement funds ($3M available) $ 1,901,000 $ - $ - $ - $ - $ -
CARES Act 100% reimbursement funds ($4.4M available) $ 1,074,000 $ 3,072,000 $ - $ - $ = $ =
SB125 formula-based capital program® $ - $ 1,690,000 $ 1,316,000 $ - $ - $ -
New Senvice: Yolo 80 VMT Mitigation Plan 2023 Estimates® $ - $ - $ = $ = $ - $ 4,200,000
Total Base Revenues $ 19,579,000 $ 21,237,000 $ 20,493,000 $ 19,177,000 $ 19,177,000 $ 23,377,000
Base Funding Excess (Deficit) $ 316,000 $ -8 (351,000) $ (1,667,000) $ (1,667,000) $ (1,667,000)
Potential Funding Solutions
Increased use of Formula funds'® $ - $ - $ 351,000 $ 1,600,000 $ 1,600,000 $ 1,600,000
Obtain new competitive grants $ - $ - $ - $ 67,000 $ 67,000 $ 67,000
SB125 formula -based capital program $ - $ - $ - $ - $ - $ -
Increased use of LTF/other potential funding strategies $ - $ - $ - $ - $ - $ -
Increased use of unrestricted funds $ - $ - $ - $ - $ - $ -
Excess funding added to unrestricted funds balance $ (316,000) $ - $ - $ - $ - $ -
Subtotal Potential Strategies to Close Excess (Deficit) $ (316,000)" $ - s 351,000 $ 1,667,000 $ 1,667,000 $ 1,667,000
Remaining, Base Funding Excess (Deficit) $ - $ - $ - $ - $ - $ -
Notes:
1. State of Good Repair (SGR) funds to be utilized towards vehicle maintenance, which is included in operating budget.
2. Fare Revenues assumes no increases. Special fares included in other revenues.
3. Other revenues include fuel sales and renewable fuel credits, special fares, Low -Carbon Transit Operations Program (LCTOP) in FY23-24 projections.
4. As a result of the 2022 U.S. Census bureau data update, 5307 UZA Woodland allocation increased from $2.4M to $3M.
5. YoloTD has an informal agreement with Unitrans and City of Davis to limit the use of 5307 UZA Davis funds to $150,000.
6. YoloTD has not fully utilized its allocation of the 5307 UZA Sacramento funds. The forecasts assumes a base amount of $1.2M based on SACOG's draft 2024-25 5307 UZA Sac split letter.
7. FTA Competitive grants assumes drawing down on current funds. Though YoloTD plans to seek new grants, no new funding is asssumed in this forecast.
8. SB125 Transit and Intercity Rail Capital Program forecast is based on YoloTD's Cycle | allocation of $3M for FY24-25 & FY25-26. The legislation envisions a second cycle of SB 125 funding.

However, this is uncertain pending the outcome of negotiations on the State of California budget for FY 2024-25. Therefore, this budget conservatively assumes no additional SB 125 funding.

9. Implementing transit service expansions contained in the Yolo 80 VMT Mitigation Plan. The first three years of this service are fully funded by mitigation (capital) dollars. After the first three years, the
service will be funded by future toll revenue at the discretion of the Capitol Area Tolling Authority.

10. Increased Formula funding may include increased use of Davis UZA funds (pending agreement with Unitrans and City of Davis to revise existing informal agreement) and Discretionary SacUZA
funding, which YoloTD has not sought in the last two years but for which we are eligible.
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Section 4: Annual Workplan

The FY 2025-26 workplan includes the continuation and completion of several multi-year projects, as well as several
priorities that are new for this year.

Highlights of the Workplan include:
e Complete the Short-Range Transit Plan and Comprehensive Operations Assessment to envision the future of
Yolobus services for the next 5-7 years.

e Continue working with Caltrans and the Capitol Area Regional Tolling Authority to deliver the Yolo 80 Managed
Lanes project.

e Complete planning for a new transit center in Woodland to replace the County Fair Mall.

e Finalize countywide Yolo Active Transportation Corridors (YATC) plan and complete design work for 1-3 priority
segments.

e Complete Capital Improvement Plan and Zero Emission Fleet Transition Plan.
e Transition to new payment methods and phase out Connect Card.
o Educate, engage and collaborate with local and regional stakeholders to address potential future transit funding

shortfalls and identify solutions.

Full workplan coming soon.
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BOARD COMMUNICATION: YOLO TRANSPORTATION DISTRICT
350 Industrial Way, Woodland, CA 95776---- (530) 661-0816

Topic:
Long-Range Calendar A gen da Item#: 7
Information
Agenda Type: Attachments: Yes @
Prepared By: J. Marte Meeting Date: May 5, 2025
RECOMMENDATION:

The following agenda items are tentatively scheduled for upcoming meetings of the YoloTD Technical
Advisory Committee.

Long Range Calendar Agenda Items

e September 8: Long-Term Capital Improvement Plan, Discussion on Countywide
Travel Survey

e TBD: Debrief of STIP Funding Program Cycle, STIP Discussion re: Caltrans District
3, City of West Sacramento Participation
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