BOARD OF DIRECTORS MEETING
MINUTES

October 13, 2025, at 6:00 p.m.
Yolo Transportation District Board Room
350 Industrial Way, Woodland, CA

1. Roll Call - Determination of Quorum
Chair Early called the meeting to order at 6:03 p.m.
Directors Present:

Dawnte Early, Chair, City of West Sacramento

Jesse Loren, Vice-Chair, City of Winters

Lucas Frerichs, County of Yolo

Mayra Vega, City of Woodland

Josh Chapman, City of Davis

Kelly Fong Rivas, UC Davis, ex-officio

Manpreet Ark, Caltrans, ex-officio
Staff Present:

Autumn Bernstein, Executive Director

Daisy Romero, Director of Operations

Daniel Gomez, Information Technology Specialist (Lead)

Kimberly Hood, Legal Counsel
2. Approval of Agenda
Motion: Vice-Chair Loren made a motion to approve the Agenda. Motion was seconded by Director
Chapman. The motion was approved by a vote of 5 Yes/0 No.
3. General Public Comments

Chair Early called for general public comment

Michael Barnbaum provided general public comment

Alan Hirsch provided general public comment

4. Consent Calendar

4a. Approve Board Minutes for the Meeting of September 8, 2025
4b. Approve On-Call Consulting RFP for Professional Services Including General Transportation

YoloTD Board of Directors Meeting Minutes, October7l3, 2025 Page 1of 3



Planning, Engineering, Environmental, Translation and Interpretation, Grant Writing and
Strategy, GIS/Modeling, and Community Outreach/Engagement

Motion: Director Frerichs made a motion to approve the Consent Calendar. Motion was seconded by
Director Vega. The motion was approved by a vote of 5 yes/0 No.

Regular Calendar

5. Informational Update on Goals, Process and Timeline for New Transit Operations Contract

Executive Director Bernstein introduced Rick Ramacier, a consultant with Capital GCS, who
participated virtually and is assisting the District with development of the Request for Proposal (RFP)
for the new transit operations contract. Executive Director Bernstein provided an overview of the goals,
process, and timeline for the procurement effort. She shared background information on the District’s
current contract with Transdev, noting that the contract began in 2018 and is set to expire on July 31,
2026. Executive Director Bernstein discussed the objectives and anticipated impacts associated with the
upcoming RFP and new contract.

Executive Director Bernstein and Mr. Ramacier responded to inquiries from the Board and received
feedback regarding priorities for the new contract. Executive Director Bernstein also responded to
questions related to costs.

Chair Early called for public comment

Michael Barnbaum provided comments on the presentation

Alan Hirsch provided comments on the presentation

Seeing no comments, Chair Early closed public comments

6. Information Update on Automatic Passenger Counters Project

Director of Operations Romero introduced Information Technology Specialist (Lead) Daniel Gomez and
provided an overview of the Automatic Passenger Counters (APC) Project. Director of Operations
Romero explained that the APCs are sensors that detect passenger boarding and alighting for data
collection purposes. Director of Operations Romero provided background information on the project
timeline, outlined previous issues encountered, and described the efforts made in collaboration with the

vendor to address those issues.

IT Specialist (Lead) Gomez presented the current status of the APCs, discussed ongoing challenges, and
outlined the next steps being taken to improve APC performance.

Director Romero and IT Specialist Gomez responded to inquiries from the Board regarding project goals
and next steps.

Chair Early called for public comment

Seeing no comments, Chair Early closed public comments
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7. Administrative Reports

A. Board Members’ Verbal Reports
Director Frerichs reported receiving an email from a constituent who is a rider of Route 42B regarding an
incident that occurred on that route. He noted that staff have been responsive to the complaint and wanted
to bring the matter to the Board’s attention
Vice-Chair Loren commented on the District’s priorities of reliability and safety, suggesting that
considerations for excessive heat and atmospheric river impacts on riders be included in future safety and
service planning efforts.

B. Executive Director’s Verbal Report
Executive Director Bernstein congratulated IT Specialist (Lead) Daniel Gomez on his recent
promotion and Brenda Lomeli on her promotion to Associate Planner. She reported that several
Community Advisory Committee (CAC) applications have been received and will be reviewed by the
CAC Nominations Committee. Executive Director Bernstein noted that YoloTD presented the Short-
Range Transit Plan (SRTP), including the proposed new transfer point, to the Woodland City Council,
and that the SRTP will be presented to the West Sacramento City Council on November 5. She also
reported that the upcoming CARTA Board meeting will discuss the waterfall of toll revenue.

C. Transdev Report

D. Long Range Calendar
Executive Director Bernstein outlined the Long-Range Calendar
Chair Early called for public comment.
Alan Hirsch provided public comment
Michael Barnbaum proved public comment

Seeing no further comments, Chair Early closed public comments.

9. Adjournment
Chair Early adjourned the meeting at 7:45 p.m.
Respectfully Submitted,

_J.Manle
Janeene Marte, Clerk of the Board
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