
 

 
BOARD OF DIRECTORS MEETING AGENDA 

 
Directors: Dawntè Early (Chair, City of West Sacramento) 

Jesse Loren (Vice-Chair, City of Winters) 
Lucas Frerichs (Yolo County) 
Josh Chapman (City of Davis) 
Mayra Vega (City of Woodland) 
Kelly Fong Rivas (UC Davis, ex-officio) 
Sukhi Johal (Caltrans, ex-officio) 

 
This Board Meeting will be held in person at the location below. Members of the public who 
wish to participate remotely may use the zoom link or phone number below. 
 
IN-PERSON INFORMATION 
Meeting Date: December 8, 2025 
Meeting Time: CLOSED SESSION 5:15 PM 
                          REGULAR SESSION 6:00 PM 
Meeting Place: Yolo Transportation District Board Room 
    350 Industrial Way 
    Woodland CA 95776 
 
 
ZOOM INFORMATION 
 
Link: https://us06web.zoom.us/j/87969227172?pwd=hIaEqV4cjgNVfdOT80mRulUABybc3v.1  
Meeting ID: 879 6922 7172 
Passcode: 105086 
 
All participants will be entered into the webinar as attendees. 
 
YoloTD offers teleconference participation in the meeting via Zoom as a courtesy to the public. 
If no voting members of the YoloTD Board are attending the meeting via Zoom, and a technical 
error or outage occurs with the Zoom feed or Zoom is otherwise disrupted for any reason, the 
YoloTD Board reserves the right to continue the meeting without remote access.  

The YoloTD Board of Directors encourages public participation in its meetings. Members of the 
public shall be given an opportunity to address the Board of Directors in person, remotely, and/or 
in writing. For more information on how to provide public comment, please see the section of 
this agenda entitled “Public Participation Instructions.” 
 
The Board reserves the right to take action on all agendized items at any time during the meeting, 
except for timed public hearings. Items considered routine or non-controversial are placed on the 
Consent Calendar. Any Consent Calendar item can be separately addressed and discussed at the 
request of any member of the YoloTD Board. 
 

1

https://us06web.zoom.us/j/87969227172?pwd=hIaEqV4cjgNVfdOT80mRulUABybc3v.1


 
 

 

 
REGULAR CALENDAR 

6:15 PM 7. Approve Short Range Transit Plan (SRTP) Network Map and Four 
Financial Scenarios 
(L.Torney, pp 104-118) 

 X 
 

6:45PM  8. Briefing on MOU Governing Allocation of Federal Transit Funds in the 
Sacramento Urbanized Area 
(A. Bernstein, pp 119-186) 

X  
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 5:15 PM 1. Determination of Quorum 
(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo 
County) (Nonvoting members: Caltrans, UCD) 

 X 

 5:15 PM 2. Closed Session Public Employee Performance Evaluation Pursuant to 
Government Code Section 54957 Position Title: Executive Director 

X  

 6:00 PM 3. Approve Agenda December 8, 2025 Meeting   X 

 4. Report Back from Closed Session 
(K.Hood) 

X  

 6:10 PM 5. Comments from public regarding matters on the consent calendar, or items 
NOT on the agenda but within the purview of YoloTD.  Please note, the Board 
is prohibited from discussing items not on the agenda. 

X  

CONSENT CALENDAR 

6:12 PM 6a. Approve Board Minutes for Regular Meeting of November 17, 2025  
(J. Marte, pp 6-9) 

 X 

 6b. Approve 2026 Meeting Schedule 
(J.Marte, pp 10-11) 

 X 

 6c. Approve Sublicensing Agreement with Sacramento Regional Transit for 
Transit Connect/Masabi Fare Payment App  
(D.Romero, pp 12-17) 

 X 

 6d. Approve Increase to Hourly Wages for Student Interns to Comply with 
California Labor Code 
(D.Romero/ C.Fadrigo, pp 18-20) 

X  

 6e. Adopt Resolution 2025-11 to Approve Updated Title VI Program 
(D.Romero/ C.Williams, pp 21-101) 

 X 

 6f. Approve Schedule of Holiday Closures for 2026 
(J.Marte, pp 102-103) 

 X 
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7:15 PM 9. Appoint Chair and Vice-Chair for 2026 

(J.Marte, pp 187-188)  
 X 

7:20 PM 10. Administrative Reports (A. Bernstein, p 189) 
Discussion regarding subjects not specifically listed is limited to clarifying 
questions. 

A. Board Members’ Verbal Reports 
B. Executive Director’s Verbal Report 
C. Transdev Report 
D. Long Range Calendar 

X  

7:30 PM 11. Adjournment  X 

 
 
Unless changed by the YoloTD Board, the next meeting of the Board of Directors will be 
Monday January 12, 2026, at 6:00 pm at Yolo Transportation District, 350 Industrial Way, 
Woodland CA 95776. 
 
I declare under penalty of perjury that the foregoing agenda was posted on or before Friday, 
December 5, 2025, at the Yolo County Transportation District Office (350 Industrial Way, 
Woodland, California). Additionally, copies were transmitted electronically to the Woodland, 
Davis, West Sacramento, and Winters City Halls, as well as to the Clerk of the Board for the 
County of Yolo. 
 
 

    J.Marte 

   Janeene Marte, Clerk of the Board 
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Public Participation Instructions 

Members of the public shall be provided with an opportunity to directly address the Board on 
items of interest to the public that are within the subject matter jurisdiction of the Board of 
Directors. Depending on the length of the agenda and number of speakers, the Board Chair 
reserves the right to limit the time each member of the public is allowed to speak to three 
minutes or less.  
 
IN PERSON:  
Please fill out a speaker card and give it to the Board Clerk if you wish to address the Board. 
Speaker cards are provided on a table by the entrance to the meeting room.  
 
ON ZOOM:  
If you are joining the meeting via Zoom and wish to make a comment on an item, click the "raise 
hand" button. If you are joining the webinar by phone only, press *9 to raise your hand. Please 
wait for the host to announce the comment period has opened and indicate that you wish to make 
a comment at that time. The Clerk of the Board will notify the Chair, who will call you by name 
or phone number when it is your turn to comment. 
 
IN ADVANCE OF THE MEETING:  
To submit a comment in writing, please email public-comment@yctd.org. In the body of the 
email, include the agenda item number and title with your comments. Comments submitted via 
email during the meeting shall be made part of the record of the meeting but will not be read 
aloud or otherwise distributed during the meeting. To submit a comment by phone in advance of 
the meeting, please call 530-402-2819 and leave a voicemail. Please note the agenda item 
number and title with your comments. All comments received by 4:00 PM on Monday, 
December 8, 2025, will be provided to the YoloTD Board of Directors in advance. 
 

Americans With Disabilities Act Notice 
 

If requested, this agenda can be made available in appropriate alternative formats to persons with 
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the 
Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative 
format should contact the office for further information. In addition, a person with a disability 
who requires a modification or accommodation, including auxiliary aids or services, to 
participate in a public meeting should telephone or otherwise contact Yolo Transportation 
District as soon as possible and preferably at least 24 hours prior to the meeting. We may be 
reached at telephone number (530) 402-2819, via email at custserv@yctd.org or at the following 
address: 350 Industrial Way, Woodland, CA 95776. 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve Meeting Minutes for Regular Meeting 
of November 17, 2025 
 6a 

Action 
Dec 8, 2025 

Board of Directors 
 

 
PREPARED BY: J.Marte 
ATTACHMENTS: A. Meeting Minutes November 17, 2025 

 
 
 

STAFF RECOMMENDATION(S) 
 
Approve Meeting Minutes for Regular Meeting of November 17, 2025 
 
 

BACKGROUND 
 
The Yolo Transportation District (YoloTD) Board of Directors holds regular meetings in 
compliance with the Brown Act and public records laws. Those meetings are recorded in 
minutes, which are to be retained, in perpetuity, in the YoloTD archives. 
 
The purpose of this item is to approve minutes of the Board of Directors meeting for the 
historical preservation and posterity of the YoloTD Board of Directors actions for future 
generations to understand the valuable work considered and accomplished by YoloTD. 
 
 
 

FISCAL IMPACT 
None 
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BOARD OF DIRECTORS MEETING 
MINUTES 

 
November 17, 2025, at 6:00 p.m. 

Yolo Transportation District Board Room 
350 Industrial Way, Woodland, CA 

 
1. Roll Call - Determination of Quorum 
 
Chair Early called the meeting to order at 6:03 p.m. 
 
Directors Present: 
 

Dawnte Early, Chair, City of West Sacramento 
Jesse Loren, Vice-Chair, City of Winters                                                                          
Mayra Vega, City of Woodland 
Josh Chapman, City of Davis    
Kelly Fong Rivas, UC Davis, ex-officio                                           
Manpreet Ark, Caltrans, ex-officio                      

 
Directors Absent:  
             
            Lucas Frerichs, County of Yolo 
          
Staff Present: 
 
 Autumn Bernstein, Executive Director        
            Brian Abbanat, Director of Planning 
            Lola Torney, Senior Transportation Planner  

Kimberly Hood, Legal Counsel 
 
2. Closed Session  

 
3. Approval of Agenda 
 
Motion: Director Vega made a motion to approve the Agenda. Motion was seconded by Vice-Chair Loren. 
The motion was approved by a vote of 4 Yes/0 No. 
 
 
4. Report Back from Closed Session  

 
Kimberly Hood, Legal Counsel reported no reportable actions taken 
 

5. General Public Comments 
 

      Chair Early called for general public comment 
 

Alan Hirsch provided general public comment        
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Michael Barnbaum provided general public comment 
 
 

 
6. Consent Calendar 
 

6a. Approve Board Minutes for the Meeting of October 13, 2025 
6b. FY 2026-26 Financial and Internal Controls Update for July-September 2025(Q1)   
 

Motion: Director Chapman made a motion to approve the Consent Calendar. Motion was seconded by 
Vice-Chair Loren. The motion was approved by a vote of 4 yes/0 No. 
 
Regular Calendar 
 
7. Short-Range Transit Plan: Woodland Transfer Point, Summary of Phase 2 Outreach and 
Process/ Timeline Update  

Senior Planner Torney provided an overview of the Short-Range Transit Plan, including the purpose of 
the plan, the project scope, and public engagement efforts conducted to date. 

Director of Planning Abbanat then presented an update on the Woodland Transfer Point, outlining the 
purpose and goals of the proposed relocation and how the plan aligns with the Short-Range Transit Plan. 

Executive Director Bernstein and Senior Transportation Planner Torney responded to inquiries from 
the Board regarding costs and project timelines. 
 
Chair Early called for public comment 
 
Alan Hirsch provided comments on the presentation  
 
Michael Barnbaum provided comments on the presentation 
 
Seeing no comments, Chair Early closed public comments 
 
Motion: Director Vega made a motion to approve Item 7. Motion was seconded by Director Chapman. 
The motion was approved by a vote of 4 yes/0 No. 
 
 
8. Authorize Staff to Release RFP for Transit Operations Contract  

Executive Director Bernstein provided background on the District’s current transit operations contract 
with Transdev, noting that the agreement is set to expire in July 2026. She then presented an overview of 
the draft Request for Proposals (RFP) for the upcoming procurement. 
 

Executive Director Bernstein responded to inquiries from the Board regarding evaluation criteria and the 
proposed evaluation panel. 
 

Chair Early called for public comment 
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Alan Hirsch provided comments on the presentation  
 
Michael Barnbaum provided comments on the presentation 
 
Seeing no comments, Chair Early closed public comments 
 
Motion: Vice-Chair Loren made a motion to approve Item 8. Motion was seconded by Director Chapman. 
The motion was approved by a vote of 4 yes/0 No. 
 
 
9. Administrative Reports 

 
A. Board Members’ Verbal Reports 

 
Vice-Chair Loren noted she attended the Impact Transportation Conference  

 
B. Executive Director’s Verbal Report 

 
Executive Director Bernstein reported that she attended the California Transit Association Conference 
as well as the Focus on the Future Conference. She noted that staff are in the process of scheduling 
interviews for the Citizens Advisory Committee. She stated that the CARTA–VMT mitigation 
program was discussed at the most recent CARTA Board meeting and that action on the item was 
deferred. She also reported that discussions with SACOG regarding a potential loan with CARTA are 
ongoing. 
 

C. Transdev Report 
 
General Manager Julie Holmes reported that Transdev currently has 77 operators, with 11 
additional operators in training. 
 
 

D. Long Range Calendar  
 
Executive Director Bernstein outlined the Long-Range Calendar  
 
 
Chair Early called for public comment.  
 
Seeing no further comments, Chair Early closed public comments. 
 
 

9. Adjournment 
 
Chair Early adjourned the meeting at 8:06 p.m. 
 
 
Respectfully Submitted, 
_J.Marte___________   
Janeene Marte, Clerk of the Board  
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve 2026 Board of Directors Meeting Schedule 
 6b 

Action 
Dec 8 2025 
Board of Directors 

 
 

PREPARED BY: J.Marte 
ATTACHMENTS: None 

 
 

STAFF RECOMMENDATION(S) 

Approve the following meeting dates for the Yolo Transportation District Board of Directors for 
the 2026 calendar year. 
 
 

BACKGROUND 
 
YoloTD Board of Directors meetings are normally held on the second Monday of the month. 
If the second Monday falls on a holiday, then the meeting is shifted to the third Monday of the 
month. The Board takes a summer recess for the month of August. 
 

January 12 April 13 July 13 November 9 

February 9 May 18* September 14 December 14 

March 9 June 8 October 12  

 
* Note: the May meeting has been shifted to the 3rd Monday of the month to provide 
additional time for CAC/TAC review of the proposed annual budget for FY 2026/27. 
 
All YoloTD board meetings will be at 6:00pm at the Yolo Transportation District office located 
at 350 Industrial Way in Woodland, unless otherwise noted. Members of the public may 
attend and participate in meetings remotely. 
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FISCAL IMPACT 
None 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve Sublicensing Agreement with Sacramento 
Regional Transit for Transit Connect (Masabi) Fare 
Payment App.  
 

6c 
Information 

December 8, 
2025 

Board of Directors 
 

 
PREPARED BY: Daisy Romero 
ATTACHMENTS: Attachment A. SUBLICENSE AGREEMENT FOR USE OF ACCOUNT-

BASED TRANSIT PAYMENT PLATFORM.  
 

 
 

STAFF RECOMMENDATION(S) 
 
Approve the Sublicensing Agreement with Sacramento Regional Transit for Transit Connect/Masabi 
Fare Payment App. 
 

BACKGROUND 
 
As part the transition to contactless fare payment readers, transit operators in the Sacramento region 
are migrating to a new app-based payment platform called Transit Connect. This will replace 
YoloTD’s current mobile ticketing app, Zippass. 
 
On April 28, 2025, the SacRT Board approved a Contract for Account-Based Transit Payment 
Platform (Platform) with Masabi, LLC (Masabi) that will allow SacRT and other regional transit 
agencies, to move forward with a long-term contactless fare payment system.  
 
YoloTD and other small transit agencies including El Dorado Transit, Placer County Transit, Roseville 
Transit, South County Transit/Link (SCT) and Yuba-Sutter Transit will provide mobile ticketing options 
to our customers using the Transit Connect App which is operated by Masabi. 
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This Sublicense is valid for Mobile Ticketing with visual validation only and will terminate upon the 
Account Based Ticketing Go Live Date. This sublicense agreement will be temporary and will be 
replaced with a longer-term agreement in mid-2026.  
 
Transit Connect: 
Masabi’s “Transit Connect” fare payment platform provides passengers with the ability to purchase 
tickets or passes directly from their smartphone. Users will need to simply show their activated ticket 
to a bus operator or fare inspector, just like with the current ZipPass app. 
 
The Transit Connect App will replace Zippass, which YoloTD and SacRT currently use for their mobile 
ticketing. Currently, YoloTD is under contract with Zippass until June of 2026. Having a period of 
overlap when both are operational will allow users to fully exhaust any stored funds or passes on 
Zippass while they transition to the new app.  
 
 
Implementation:  
YoloTD plans to roll out the Transit connect App on phases throughout the 2026 calendar year. 
The first phase or Phase 1 will introduce the new consolidated mobile fare payment application for 
SacRT and Yolobus passengers. During this phase, YoloTD passengers will download the Transit 
Connect App and be able to enjoy the features provided within the base mobile ticketing application, 
including but not limited to, fare payment and trip planning. Tickets and passes will be validated 
visually during this implementation phase, similar to YoloTD current mobile app, ZipPass. However, 
additional features included in the new mobile application will greatly increase the reach of the 
application to include riders receiving third-party subsidies that were unable to easily integrate into 
ZipPass. 
 
Passengers will also be able to add fare to the mobile application through a third-party retail network 
to be established by Masabi, creating additional options for passengers to convert cash to mobile 
fares. 
 
Phase 2 of the project will integrate the new mobile application with the Kuba hardware (Tap2Ride 
system) which will be installed on YoloTD’s buses, Beeline and Paratransit fleet. Mobile application 
users will electronically validate their tickets and passes directly on the Kuba hardware. Electronic 
validation will provide both YoloTD and its passengers with even more benefits, including faster 
boarding times with little-to-no operator interaction, improved data location, and reduction in potential 
fraud. Phase 2 of the project (for YoloTD) has not been scheduled but staff anticipates that it will roll 
out in mid-2026. SacRT reported to their board in April 2025 that it expects all its Transit partners to 
have a fully operating system by October of 2026.  
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FISCAL IMPACT 
 
SacRT will remit funds received from Masabi LLC for sales of YoloTD’s media through YoloTD’s 
storefront, after Masabi’s deduction of all applicable transaction fees, within 30 days after SacRT 
receipt of those funds from Masabi LLC. 
 
There is no cost for Phase one of this Sublicensing Agreement with Sacramento Regional Transit 
for Transit Connect/Masabi Fare Payment App because it is being covered by a Transit and Intercity 
Rail Capital Program (TIRCP) grant.  
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                                                             Attachment A 

___________________________________ 
Sublicense Agreement for Use of Account- 
Based Transit Payment Platform (TCTD) 

1 

SUBLICENSE AGREEMENT FOR USE OF ACCOUNT-BASED TRANSIT PAYMENT PLATFORM 
 

THIS SUBLICENSE AGREEMENT for Use of Account-Based Transit Payment Platform (hereinafter 
“Sublicense”) is entered into on _______________, 2025 (the “Effective Date”) by and between 
SACRAMENTO REGIONAL TRANSIT DISTRICT, a public corporation (hereinafter “Licensor”) and YOLO 
COUNTY TRANSPORTATION DISTRICT, a special district of the state of California (hereinafter 
“Licensee”). 
 

RECITALS 
 
WHEREAS, Licensor provides bus and rail public transportation for the benefit of persons in Sacramento 
County; and 
  
WHEREAS, Licensee provides public transportation service for the benefit of persons in Yolo County; and 
 
WHEREAS, on June 6, 2025, Licensor entered into a Contract for Account-Based Transit Payment Platform 
with Masabi LLC (“Masabi Contract”); and 
 
WHEREAS, under the terms of the Masabi Contract, Licensor desires to enter into a Sublicense with 
Licensee to permit Licensee to use the Account-Based Transit Payment Platform (“Platform”) for mobile 
ticketing with visual fare validation (Phase 1) as a “Transit Partner” for vending its fare media through its 
own dedicated storefront; and 
  
WHEREAS, the parties desire to establish the terms and conditions of the Sublicense, including provisions 
for transfer of fare revenue generated through the Platform.   
 
NOW, THEREFORE, the Parties agree as follows: 
 
1. GRANT OF SUBLICENSE. Licensor hereby grants to Licensee a Sublicense to access and use the 
Platform as a Transit Partner as provided under the Masabi Contract, attached as Exhibit 1 and 
incorporated into this License Agreement by this reference, subject to Licensee’s compliance with all terms 
and conditions of the Masabi Contract. SacRT will remain primarily responsible to Masabi for matters 
related to the Contract. Any official Contract notice that Licensee desires to send to Masabi must be routed 
through SacRT.  
 
2. LICENSOR’S RIGHT TO TERMINATE. Licensor reserves the right to terminate the Sublicense, 
suspend use, or seek damages from Licensee in the event of material non-compliance with the terms of 
the Masabi Contract (Exhibit 1).  
 
3. LICENSEE’S STOREFRONT. Licensee will be solely responsible for adding/deleting products from its 
storefront and setting prices within the Platform, and Licensor will have no responsibility or liability for any 
of the products sold by Licensee through its storefront. Licensee is responsible for coordination with Masabi 
as necessary to establish and maintain its storefront.  
 
4. IN-APP END USER TERMS. Licensee is responsible for developing and implementing its own In-App 
End User Terms for accessing its storefront as set out in the Masabi Contract. 

 
5. PAYMENT. Licensor will remit funds received from Masabi LLC for sales of Licensee’s media through 
Licensee’s storefront, after Masabi’s deduction of all applicable transaction fees, within 30 days after 
Licensor’s receipt of those funds from Masabi LLC. 

 
6. MOBILE TICKETING. This Sublicense is valid for Mobile Ticketing with visual validation only and will 
terminate upon the Account Based Ticketing Go Live date, unless the parties have executed an amendment 
to extend this Sublicense to include the Account-Based Ticketing program sublicense. 
 
7. NOTICES. All notices and other communications under this Sublicense must be in writing and are 
deemed to have been duly given (i) on the date of delivery, if delivered personally to the party to whom 
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___________________________________ 
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Based Transit Payment Platform (TCTD) 

2 

notice is given, or if made by email directed to the party to whom notice is to be given at the email address 
listed below, or (ii) at the earlier of actual receipt or the second business day following deposit in the United 
States mail, postage prepaid. Notices and other communications must be directed to the parties at the 
addresses shown below. A party may change its person designated to receive notice, its email address, or 
its address from time to time by giving notice to the other party in accordance with the procedures set forth 
in this Article.  
 
To Licensor:   Sacramento Regional Transit District 
    Attn: Casey Courtright, Director, Office Management & Budget 
    PO Box 2110 
    Sacramento, CA 95812-2110 
    Phone: (916) 556-0160 
    Email: ccourtright@sacrt.com 
 
To Licensee:   Yolo County Transportation District 
    Attn: Daisy Romero 
    300 Industrial Way 
    Woodland, CA 95776 
    Phone: (530) 661-0816 
    Email: dromero@yctd.org 
 
8. GOVERNING LAW. This Sublicense is governed by and construed in accordance with the laws of the 
State of California. 
 
9.  AUTHORITY. By signing below, each signatory to this Sublicense warrants and represents that they 
have the authority to bind the entity for which they have signed. 
 
10. AMBIGUITIES. Licensor and Licensee have carefully reviewed this Sublicense and have agreed to 
each term of this Sublicense. No ambiguity is presumed to be construed against either party. 
 
11. SURVIVORSHIP. The indemnity obligation of the parties will survive the expiration or earlier termination 
of this Sublicense.  
 
12. MODIFICATION. No waiver, alteration, modification, or termination of this Sublicense will be valid 
unless made in writing and signed by the authorized parties hereof.  
 
13. NONWAIVER.  The waiver of any breach or default of one party by the other party will not constitute a 
continuing waiver or a waiver of any subsequent breach either of the same or of another provision of this 
Sublicense.  
 
14. INTEGRATION. This Sublicense embodies the entire agreement of the parties and no other 
understanding whether verbal, written, or otherwise exists between Licensor and Licensee. 
 
IN WITNESS WHEREOF, the parties have executed this Sublicense as of the date first written above. 
 
YOLO COUNTY TRANSPORTATION DISTRICT  SACRAMENTO REGIONAL  
                          TRANSIT DISTRICT  
  
 
 
By:        By:        
      AUTUMN BERNSTEIN          HENRY LI     
      Executive Director           General Manager/CEO   
 
       Approved as to Legal Form: 
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       By:        
       KIMBERLY HOOD             MELISSA NOBLE 
             YoloTD Legal Counsel   

         Senior Attorney 
 
              
https://sacrt01.sharepoint.com/sites/teamsGeneralCounsel/Contracts/2025-2026 Fiscal Year/K25Q4/Yolo County Transportation District Sublicense for Use of Account-Based 
Transit Payment Platform.docx  
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve Increase to Hourly Wages for Student 
Interns to Comply with California Labor Code  
 6d 

Information 
Dec 8, 2025 
Board of Directors 

 
PREPARED BY: Daisy Romero/Chas Fadrigo 
ATTACHMENTS:  

 
 

STAFF RECOMMENDATION(S) 
 
Approve the attached revisions to the Student Intern Hourly Wages Schedule for Transportation 
Interns (Extra Help) to comply with the increase in California’s minimum wage effective January 1, 
2026. 
 

BACKGROUND 
 
In 2025, the Board approved an amendment to the Student Intern Hourly Wages Schedule in 
compliance with California Labor Code § 1182.12, increasing the minimum hourly wage from $16.00 
to $16.50. Effective January 1, 2026, California’s minimum wage will increase to $16.90 per hour, 
pursuant to the same statute. 
 
At YoloTD, student interns with no prior work experience and less than 30 semester units of college 
make minimum wage. As students gain work experience and additional semester units, their hourly 
wage increases. If approved by the Board, the minimum hourly wage for student interns for 2026 will 
be $16.90 and the maximum hourly wage will be $21.40. 
 
 

FISCAL IMPACT 
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The District has six (6) staff interns. The estimated fiscal impact for the remaining seven months of 
FY 2025-26 is approximately $1,400. 
 
 
 

 
 
 

Student Intern Hourly Wages Schedule 
 

Proposed Effective Date January 1, 2026 
 

First-Year Student (Less than equivalent of 30-semester units completed) Hourly Rate 
No relevant work experience $16.90 

At least equivalent of 15-semester units completed or 500 hours of 
appropriate experience 

$17.15 

For every year of relevant comparable experience (up to 3 years or $0.75) $0.25 
 

Second-Year Student (Equivalent of 30-semester units completed)  
No relevant work experience $17.40 

At least equivalent of 45-semester units completed or 500 hours of 
appropriate experience 

$17.65 

For every year of relevant comparable experience (up to 3 years or $0.75) $0.25 
 

Third-Year Student (Equivalent of 60-semester units completed)  
No relevant work experience $17.90 

At least equivalent of 75-semester units completed or 500 hours of 
appropriate experience 

$18.15 

For every year of relevant comparable experience (up to 3 years or $0.75) $0.25 
 

Fourth-Year Student (Equivalent of 90-semester units completed)  
No relevant work experience $18.90 

At least equivalent of 105-semester units completed or 500 hours of 
appropriate experience 

$19.40 

For every year of relevant comparable experience (up to 3 years or $0.75) $0.25 
 

Graduate Student (B.A. or B.S. Degree Completed)  
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No relevant work experience $20.90 
At least equivalent of 9-semester units completed or 500 hours of 

appropriate experience 
$21.40 

For every year of relevant comparable experience (up to 3 years or $0.75) $0.25 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
 Adopt Resolution 2025-11 to Approve Updated Title 
VI Program 
  
 

6e 
Action 

Dec 8, 2025 
Board of Directors 

 
 

PREPARED BY: Courtney Williams 
ATTACHMENTS: A. Title VI Program Update Attachment A 

B. Board Resolution Attachment B 
 
 

STAFF RECOMMENDATION(S) 
 
Adopt Resolution 2025-11 to approve an updated Title VI Program consistent with federal law and 
guidance from the Federal Transit Administration.  
 
 

BACKGROUND 
 

Title VI of the Civil Rights Act of 1964 protects people from discrimination based on race, color, and 
national origin in programs and activities receiving federal financial assistance. YoloTD receives significant 
federal financial assistance from the Federal Transit Administration (FTA). The FTA Office of Civil Rights 
monitors FTA recipients’ Title VI programs and ensures their compliance with Title VI requirements. 

All public transit agencies are required to review and update their Title VI Programs and plans every three 
years.  The prior YoloTD Title VI Program was adopted in 2023 and expires December 31, 2025.  The attached 
updated Title VI Program was developed and updated by staff to comply with all federal Title VI policy 
requirements, and its adoption will help ensure YoloTD remains in compliance with and eligible for federal 
funding. 
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Discussion 
 
The FTA’s current guidance to federal aid recipients was issued in the form of a circular on October 1, 2012.  
The circular guides transit agencies and other aid recipients on how to comply with Title VI of the Civil Rights Act 
of 1964, which ensures that public services, including transportation, are provided in a nondiscriminatory manner.  

The 2025 YoloTD Title VI Program (included as Attachment A) includes updates to the following elements 
developed and/or implemented as part of the prior program: 

• Title VI Notice to the Public (including onboard vehicles, website, etc.). 
• Public Participation Plan: 

o Including information about outreach methods intended to engage minority and Limited-English 
proficient populations (LEP), and 

o A summary of outreach efforts made within the prior three years. 
• Language Assistance Plan for providing language assistance to persons of limited-English proficiency 

(LEP) based on Title VI guidance. 
• Demographic information on non-elected committees and councils (such as the Citizens Advisory 

Committee and Technical Advisory Committee). 
• Updated Fleet List 
• Updated Racial and Language Breakdowns of Service Area Population by geographic area  
• Staff and Stakeholder Survey Results on LEP Populations 

The program updates and confirms performance standards and monitoring protocols for the Yolobus fixed-route, 
Beeline, Yolobus Special programs, and guidance in the event YoloTD modifies existing services and/or plans 
new transit facilities.   

The YoloTD 2025 Title VI Program is being presented to the Board for adoption to remain up to date with Title 
VI program policies, which is a requirement to continue to apply for and receive federal funding.   

Staff recommends that the Board pass the attached resolution adopting the 2025 Title VI Program as 
updated, with the understanding that the FTA has not completed its review and may have minor (i.e., non-
substantive) revisions to the Program in upcoming weeks.     
 
 

FISCAL IMPACT 
 
Failure to approve Title VI Program updates based on the three-year schedule could lead to future 
federal funding impacts. YoloTD is currently in good standing and is not expecting any penalties for 
non-compliance. 
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2025 Title VI Program 
 
 

Revised 12/1/25 
Program Begin Date: 12/8/25 
Program End Date: 12/31/28 

Adopted by the Yolo County Transportation District Board: 12/8/25 

 
Prepared by 

Yolo County Transportation District 
350 Industrial Way 

Woodland, CA 95776 
530-402-2826 

 

The Yolo County Transportation District (YoloTD) is a California special transit district formed between the Cities 
of Davis, West Sacramento, Woodland, Winters and the County of Yolo.  YoloTD oversees public transit services 
to residents and visitors of Yolo County (Yolobus fixed routes, BeeLine Microtransit and Yolobus Special 
Paratransit).  Public transit services are provided to District member jurisdictions, as well as neighboring 
communities of Sacramento and Vacaville. Sacramento borders Yolo County and is a large metropolitan area that 
produces and receives trips into, out of, and through YoloTD’s primary service area.  
 
This document was prepared by YoloTD staff and has been approved by the YoloTD Board to comply with Title VI 
of the Civil Rights Act of 1964, including recent provisions detailed in U.S. Department of Transportation’s FTA 
Circular 4702.1B, “Title VI Requirement and Guidelines for Federal Transit Administration Recipients.” 
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1. Title VI Notice and Locations 

 
Exhibit 1.1 YoloTD Title VI Notice(s) to the Public 
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Title VI List of Locations Where Title VI Notice Is Posted 

The YoloTD Title VI Notice to the Public is currently posted at the following locations: 
 

Exhibit 1.2 Locations Where Title VI Notice Is Posted 
 

 
The YoloTD Title VI Notice to the Public, Complaint Procedure/Form, and program information are also 
provided on the Yolobus website at www.yolobus.com.  The documents have been translated into Spanish, 
Russian, and Chinese (Mandarin). 
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2. Title VI Complaint and Investigation Procedures and Form 
 
Title VI Complaint and Investigation Procedures 
Any person who believes that he or she, individually or as a member of any specific class of persons, has 
been subjected to discrimination on the grounds of race, color, or national origin with regard to any Yolo 
County Transportation District (YoloTD) transit service, program, or facility, may file a written complaint 
with YoloTD.  
 
A complaint must be filed within 180 days after the date of the alleged discrimination, unless the time for 
filing is extended by YoloTD.  
 
All complaints alleging discrimination should be submitted in writing directly to the YoloTD Title VI 
Program Administrator at the address listed below. The YoloTD Title VI Program Administrator or his/her 
designee shall be responsible for overseeing investigations and responses to complaints of discrimination.  

 
Yolo County Transportation District  

Attn: YoloTD Title VI Program Administrator/ Daisy Romero 
Director of Transit Operations  

350 Industrial Way 
Woodland, CA 95776 

 
All complaints should be completed and submitted on the YoloTD Title VI Complaint Form available online 
at www.yolobus.com, by phone request at (530) 402-2864, or in person at the YoloTD offices located at 
350 Industrial Way, Woodland, CA 95776.   Additional accessible formats of the form are also available.   
 
At a minimum, all complaints filed must provide the following information: 

  
1. Complainant's Name,  
2. Complainant's Address,  
3. Complainant's Phone Number,  
4. Complainant's Email (if available), 
5. Detailed description of complaint/incident, 
6. Date of complaint/incident, 
7. Time of complaint/incident, 
8. Location of complaint/incident, 
9. Route Number (if applicable),  
10. Name(s) and contact information of witnesses (if applicable),  
11. Any other information relevant to the complaint, and  
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12. Signature (with date) of person submitting complaint. 
 

Complaints received with incomplete information may result in delayed investigations and responses. All 
complaints MUST be signed.  
 
Within 10 business days of receiving the complaint, the YoloTD Title VI Program Administrator (YoloTD 
Director of Transit Operations) will review to determine if YoloTD has jurisdiction. The complainant will 
receive an acknowledgement letter informing her/him whether the complaint will be investigated by 
YoloTD.  
 
If the complaint submitted is within YoloTD’s jurisdiction and is complete, a case will be opened and a 
case/reference number and investigator will be assigned. 
 
If necessary, an investigation will be conducted and completed within 30 days of the receipt of the formal 
complaint (30-Day Rule).  
 

• If a time extension to the 30-Day Rule is required, the complainant will be notified in writing of 
the reason for the extension.  

 
If additional information is required to resolve the case, YoloTD may contact the complainant. The 
complainant has 10 business days from the date of the letter to send requested information to the Title 
VI Program Administrator investigator. If the investigator is not contacted by the complainant or does not 
receive the additional information within 10 business days, YoloTD may administratively close the case.  
 
A case may also be closed administratively if the complainant no longer wishes to pursue his/her case.  
 
Following the investigation, the Title VI Program Administrator will issue one of two letters to the 
complainant:  
 

1. Closure Letter; or 
2. Letter of Finding (LOF).  

 
A Closure Letter summarizes the complaint allegations and will state that there was no Title VI violation 
and that the case will be closed.  
 
A Letter of Finding will summarize the complaint allegations and the investigation regarding the alleged 
incident.  The LOF will also explain whether any disciplinary action, additional training of a staff member, 
or other action will occur.  
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If the complainant is unsatisfied with the decision, he/she has 30 days from the date of YoloTD’s Closure 
Letter or the LOF to appeal to the YoloTD Executive Director or their designee. The complainant is entitled 
to review the denial, to present additional information and arguments, and to separation of functions (i.e., 
a decision by a person not involved with the initial decision to deny eligibility). The complainant is entitled 
to receive written notification of the decision of the appeal and the reasons for it.  
 
The complainant may also file a complaint directly with the Federal Transit Administration by submitting 
the complaint in writing to the following address:  
 

Title VI Program Coordinator 
FTA Office of Civil Rights 

East Building, 5th Floor – TCR 
1200 New Jersey Ave., S.E. 
Washington, D.C. 20590. 
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Exhibit 2.1  Title VI Complaint Forms 
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3. Summary of Complaints, Investigations, and Legal Actions 
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Per FTA Circular 4702.1B, “all recipients are required to prepare and maintain a list of any of the following 
that allege discrimination on the basis of race, color, or national origin”: 
 

• Active investigations conducted by FTA and entities other than FTA, 
• Lawsuits, and 
• Complaints naming the recipient (i.e., Yolo County Transportation District (YoloTD), Yolobus, 

and/or member jurisdictions). 
 
To date, neither YoloTD, its member jurisdictions, nor the Yolobus program, has been subject to any Title 
VI investigations, Title VI complaints, or Title VI lawsuits.  
 
YoloTD staff will track all concerns and/or complaints received and will conduct an appropriate 
investigation based on the information received from the complainant (see Section 2 for further detail on 
investigation procedures). The following matrix will be utilized by YoloTD staff to internally track and 
report any and all future incidents. 

 
Exhibit 3.1 Title VI Investigations, Lawsuits and Complaints Summary Table 
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4. Public Participation Plan 
 
The Yolo County Transportation District (YoloTD) has developed this Public Participation plan as part of its 
Title VI Program. YoloTD is committed to ensuring it provides equal and equitable access to its services 
throughout Yolo County, its communities, and neighboring Sacramento and Vacaville in the safest and 
most cost-effective manner possible.  Through a combination of input and insight from community 
stakeholders, and YoloTD and Yolobus staff, YoloTD has enhanced its methodologies of reaching the public 
within its service area and will be able to further refine its strategies in the future. 
 
Approach to Public Participation 
The public participation process should be considered at the earliest stages of any YoloTD project or 
service enhancement which may impact the surrounding communities, existing riders, and potential riders. 
As transit-related services and projects vary in scope and goals, the public participation process should be 
tailored to most effectively assist each. The following process outlines tools and strategies to ensure that 
public input is invited and all foreseeable impacts to the service area communities are considered.  
 
YoloTD has developed prioritized categories of projects which guided the development of minimum public 
participation requirements. During the initial planning phase of each transit-related project or major 
service revision, YoloTD staff will identify into which level the project falls and develop a tailored 
participation plan accordingly. At any time during a project’s development and/or implementation 
process, the project may be reclassified to a higher level if YoloTD staff deems appropriate. The levels of 
public participation are presented below. 
 

Baseline – Routine service, route, schedule, and system enhancements and revisions.  Also includes 
short-term projects (less than one year in duration) where potential impacts to YoloTD and its 
customers should be considered during planning phases. 
 
Examples include minor revisions to fixed-route schedules and route alignments or stop closures due 
to construction and/or events. Also includes updates to service branding and fare media and collateral. 
 
Moderate – Projects involving a year or longer of development and/or implementation where impacts 
to existing and future riders must be considered.     
 
Examples include development and implementation of new/expanded services, development of Short 
Range Transit Plans, Bus Stop Infrastructure Plans, Marketing Plans, and facility/storage construction 
projects, etc.  Any project within this level to be conducted by a third-party (i.e., consultant or 
contractor) will include public participation requirements and criteria as part of the RFP or RFQ 
process. 
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High – Projects involving multiple years of development and/or implementation where impacts to 
existing and future riders must be considered.   
 
Examples include Comprehensive Operational Analyses, development and construction of transit 
center/facilities, transit system redesign (complete overhaul of existing system and operations), 
transition of administration of services, etc.  Any project within this level to be conducted by a third-
party (i.e., consultant or contractor) will include public participation requirements and criteria as part 
of the RFP or RFQ process. 
 

Outreach Requirements and Activities 
The following activities are intended to serve as guidelines for each level of outreach to ensure existing 
and future riders of YoloTD services are provided with equal access and opportunity to participate in 
transit and transportation planning.   
 

Baseline Level – Minimum Outreach 
• Notice for public events may include car cards (bulkhead notices), posters, email alerts, media 

releases to local papers, social media posts, including paid social media posts as funding allows. 
ο Any notice for a public event will be posted at least one week prior to said event. 

• Notices may be posted at the YoloTD Main Office headquarters, onboard service vehicles, at bus 
stops/shelters as deemed appropriate, and at key community centers with whom YoloTD has a 
relationship. 

• Whenever possible, information regarding public participation opportunities will also be posted 
on the YoloTD website and social media at least two weeks prior to a public event. 

• Comments will be accepted at public outreach events, both in-person and via remote 
participation (eg zoom), and by email, mail, and phone to ensure that all populations have the 
opportunity to participate. 

 
Moderate Level – Minimum Outreach 
• All applicable Baseline Level elements are included within Moderate Level projects. 
• Unique notices/fliers will be developed and posted a minimum of ten calendar days in advance 

for the following outreach activities (as deemed appropriate for each project): 
o Focus group participation, 
o Stakeholder discussions, 
o Community surveying efforts, and 
o Customer survey efforts. 

• Where more than one workshop or meeting open to the public is planned, the workshops shall 
be scheduled throughout multiple day-parts (i.e., mornings, afternoons, and evenings) as funding 
and resources allow to maximize opportunity for participation. 

• Public participation events shall be held in central locations within walking distance of fixed-
routes stops whenever feasible. Remote participation options (eg Zoom) will be available. 
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• Materials may be developed specifically for public participation including FAQ sheets, 
presentation slides, newsletters, and media releases. 

 
High Level – Minimum Outreach 
• All applicable Moderate Level elements are included within High Level projects. 
• YoloTD shall conduct expanded outreach to community stakeholders and its member partners. 
• YoloTD shall involve its established transit-oriented committees (Technical Advisory Committee 

and Citizen’s Advisory Committees) to guide the development and implementation of the project 
and public participation. 

• YoloTD shall expand regional entity participation, including but not limited to Sacramento Area 
Council of Governments (SACOG), Unitrans, and the Transit Coordinating Committee (TCC), by 
seeking comments and participation in project meetings and relevant planning activities. 

 
Currently, Spanish, Russian, Chinese (Mandarin), Other Indo-European, and Other Asian and Pacific Island 
are the only quantifiable “Safe Harbor” languages within YoloTD’s service area which identify residents as 
limited in English proficiency. As Spanish LEP persons account for nearly 54 percent of all LEP persons in 
Yolo County, efforts will be made to ensure Spanish-language notices are available to potential customers 
throughout the service area.  Safe Harbor documents will be translated and available in all   YoloTD will 
continue assessing the language needs of citizens in its service area through its Language Assistance Plan. 
Should another population with limited English proficiency reach or surpass population levels as defined 
by the FTA Title VI Circular (currently five percent of the total service area population or 1,000 persons, 
whichever is less), YoloTD will reassess this element of its Title VI program and the strategies presented 
below. 
 
Outreach Methods for Engaging Minority and Limited English Proficient Populations 
 

Baseline Level – Minimum Minority Outreach 
• Notices will be translated into Spanish, or LEP-specific notices will be developed and posted 

alongside English notices.  
• Spanish-language notices will be posted on all revenue vehicles and at bus shelters that have been 

identified as key destinations of Limited English Populations (LEP), if such information exists.  
• Event information on the YoloTD website will be posted in English and Spanish.  
• YoloTD will distribute event information to community groups and agencies that work with LEP 

populations, if such contacts exist.  
• As identified in its Language Assistance Plan, YoloTD has developed procedures for the use of 

interpretation/translation services by phone to provide language assistance for customers and 
callers that are non- or Limited-English speaking.  

• Spanish interpretation or translation at any public meetings or workshop will be provided by 
YoloTD staff as available.  
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• When it is deemed appropriate or necessary, YoloTD will ensure non-English-language 
interpretation in additional languages is made available.  

 
Moderate Level – Minimum Minority Outreach 
• All applicable Baseline Level elements are included within Moderate Level projects. 
• YoloTD will continue cultivating relationships with community agencies that serve LEP populations. 
• Public outreach events may include attending existing community meetings and gatherings, such 

as school meetings, farmers markets, faith-based events, and other community activities, in order 
to invite participation from LEP populations who are not likely to attend YoloTD-hosted public 
events. 

 
High Level – Minimum Minority Outreach 
• All applicable Moderate Level elements are included within High Level projects. 
• Translated notices will be sent to Spanish-language magazine, newspapers, and/or radio stations 

as they are identified. 
• YoloTD will ensure that non-English-language interpretation will be available at any public 

meeting or workshop associated with a High Level project as deemed appropriate and necessary. 
 
4a. Summary of Completed Outreach Efforts 

 
There are currently two primary modes of outreach conducted by YoloTD with respect to the Yolobus 
program, recurring and as needed. Recurring outreach efforts focus on the sustaining and developing 
long-term relationships built with local organizations and communities, while ad hoc outreach focuses on 
supporting and achieving near-term goals such as improving ridership, advising of route 
modifications/detours, and promoting enhancements to service provision (such as the recent 
introduction of free youth fares).  In addition, extensive additional marketing and promotion has been 
developed and implemented in recent months with respect to the introduction of a pilot rural microtransit 
project. 

 
Recurring Outreach Efforts 
• Service information presentations – Presented to multilingual audiences throughout the service area, 

with primary focuses on providing information on how to access and utilize available services. 
• Senior centers – Regular visits to local senior centers to deliver supplies of service brochures and large-

format posters/notices. 
• Hospitality-centered outreach – YoloTD has worked with local vendors throughout its service area to 

supply local hotels and hospitality businesses with service information and brochures as requested.   
• Educational institutions – YoloTD works closely with regional partner Unitrans, Los Rios Community 

College, and Yuba Community College.  These partnerships include regular site/field visits and delivery 
of service brochures, promotional campaign notices, and promotional materials.  Further, YoloTD 
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works with local elementary, secondary, and post-secondary education centers to distribute and 
promote service information. 
ο Local elementary/middle schools 
ο Local high schools 
ο Local Community Colleges (Los Rios Community College, Yuba Community College) 
ο Local Universities (UC Davis, Sacramento State) 

• Unmet needs hearings – Annual hearings are facilitated by SACOG to identify unmet transit needs 
within the region.  Any identified unmet transit needs deemed reasonable to meet within their service 
area are prioritized for implementation by YoloTD. 

• Media releases – Release regularly to local newspapers and media contacts.  Releases are made more 
frequently if in conjunction with an event or promotional campaign. 

• Social Media – YoloTD maintains social media accounts to promote services, advise of service changes, 
and receive feedback from customers.  Social media sites we use include Facebook, Twitter, and 
Instagram.  

• Real time information: We use our own Yolobus Alert system to inform subscribers via text message 
or email about outreach/engagement opportunities as well as real-time bus information such as 
service disruptions.  

• Community event participation – YoloTD participation ranges from direct involvement in the event 
and distribution of promotional items and materials to assistance in promoting and coordinating 
events. 

• Info-post maintenance/updates – YoloTD routinely inspects and assesses for repair/improvement, 
information available at bus stops.  Notices regarding service disruptions and detours are also posted 
in advance to notify customers of upcoming changes. 

 
Completed As-Needed Outreach Efforts 
• System Changes – Occur as necessary after obtaining insight from YoloTD staff, local stakeholders, 

and professional consultation.  
ο Alignment Changes – YoloTD has not recently updated route alignments, though when such 

modifications occur, the District distributes media release(s) informing residents throughout the 
service area.  YoloTD is currently in the process of finishing a new Short Range Transit Plan that 
will result in several significant route realignments. These proposed realignments are the result 
of significant public outreach efforts including surveys made available in English, Spanish, and 
Russian. Service brochures are revised and distributed throughout the service area and posted to 
the YoloTD website in the event of realignments. 
 

ο Schedule Changes – YoloTD has made various schedule adjustments throughout the past three 
years, including service restorations for express routes and local West Sacramento routes that 
had reduced service from the COVID-19 pandemic.  During such adjustments, schedules are 
revised, updated, and distributed to local and regional partner organizations.  A promotional 
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campaign was developed and implemented which included a media release, onboard notices, 
notices posted at the YoloTD main office, and updating bus stop info-posts and kiosk displays.   
 

ο New Services – YoloTD launched the Yolobus Urban-Rural (YOUR) Ride microtransit service in 
Knights Landing in August 2019. The service was expanded to Winters in 2020. In 2023, the 
program was expanded to Woodland and relaunched as BeeLine. Extensive promotion of the 
service was conducted including various media campaigns, social media integration, and other 
promotional activities. All service information is available in English/Spanish (the predominant 
LEP language in the BeeLine eligibility zones) and bilingual assistance is available through Yolobus 
customer service representatives. 
 

• Bus Stop Improvements – YoloTD regularly inspects and maintains existing bus stop amenities.  This 
maintenance is done in conjunction with member jurisdictions and their respective public works and 
planning departments. Installation of new or expansion bus stops and amenities is done following a 
local review with the member jurisdiction where the new stop is to be located, to ensure installation 
is feasible and practical. A comprehensive bus stop assessment was completed in 2023 and is updated 
regularly.  Future bus stop improvements will also consider the location of LEP and minority 
populations to ensure compliance with Title VI.   
 

• Surveys – YoloTD conducts regular and annual customer surveys to ensure the needs of not only 
existing customers, but potential customers are being reviewed and addressed.  Survey data collected 
varies and includes information on customer fares, fare media, trip planning, and origin/destination 
information.  In addition, YoloTD completes monthly, and annual National Transit Database (NTD) 
reports, and is currently completing a triennial NTD sample collection to ensure accuracy in data being 
reported. 

 

• Travel Training – Working with its operations contractor (currently Transdev) YoloTD has provided 
travel training services throughout its service area.  These efforts include tailored service information 
to the target audience (i.e., seniors) and may also include demonstrations of service vehicles and/or 
equipment.  Translation of travel training information is provided as requested/necessary.  Spanish 
translation is conducted primarily by YoloTD staff, Russian and Chinese (Mandarin) by volunteers from 
the travel training partner organization.  YoloTD also works closely with the Davis Community Transit 
program to coordinate training sessions and maximize value of available resources. 

5. Language Assistance Plan (LAP) 
 
This Language Assistance Plan was developed concurrent with the Yolo County Transportation District 
(YoloTD) Title VI Program Update to ensure YoloTD services are accessible to Limited English Proficient 
(LEP) individuals. Title VI of the 1964 Civil Right Act is one of two federal mandates that guarantee the 
provision of meaningful access to federally-funded services for LEP individuals: 
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• Title VI of the 1964 Civil Right Act prohibits federally funded agencies from discriminating against 

individuals based on race, color, and national origin and includes meaningful access to LEP 
customers. 

• President’s Executive Order 13166, “Improving Access to Services for Persons with Limited English 
Proficiency” (August 11, 2000), instructs federal agencies to improve access to services by 
mandating that any federally conducted or assisted programs of activities (e.g. recipients of 
federal funding) must provide meaningful access to LEP customers. 

 
The YoloTD Title VI Program Update was prepared in November 2025 in accordance with FTA Circular 
4702.1B, Title VI Requirements and Guidelines for Federal Transit Administration Recipients, October 1, 
2012. 
 
The YoloTD Title VI Program Administrator is: 
 
Daisy Romero 
Director of Transit Operations 
Yolo County Transportation District 
350 Industrial Way 
Woodland, CA 95776 
Email: dromero@YoloTD.org 
Phone: (530) 402-2864 
 
 
Additional information regarding the YoloTD Title VI Program is available at www.yolobus.com. 

 
 
 

Limited English Proficiency (LEP) Populations 
 

LEP populations are defined in FTA’s Circular 4702.1B as “persons for whom English is not their primary 
language and who have a limited ability to read, write, speak, or understand English.” For the purposes of 
this program, LEP populations are defined as individuals who speak a language other than English and 
speak English less than “very well” as reported in table C16001 of the American Community Survey (ACS). 
Estimating the number and proportion of LEP individuals that may be encountered by YoloTD will help 
identify the populations covered by the USDOT’s Safe Harbor Provision. This provision stipulates that if an 
LEP group speaking a given non-English language constitutes five percent or 1,000 persons, whichever is 
less, of the total population of persons likely to be encountered by transit services, then the service 
provider must make vital written materials available to speakers of that language. 
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YoloTD Service Area and Services 
The Yolo County Transportation District serves Yolo County (including unincorporated communities), the 
Cities of Davis, West Sacramento, Winters, and Woodland, as well as the neighboring Cities of Sacramento 
in Sacramento County, and Vacaville in Solano County. Further, YoloTD is currently the only public transit 
operator which provides regular fixed-route service to and from Sacramento International Airport. 
Located in northern California, the majority of the service area is home to agricultural/rural geographies. 
As the service area approaches City cores and Sacramento, population densities increase and take on a 
more urban look and feel.  The YoloTD service area is accessible via Interstate 5 which connects it to 
Sacramento and communities further north and south.  Interstate 80 connects the Cities of Sacramento, 
West Sacramento, and Davis, as well as communities further east and west.  Interstate 505 connects I-5 
to I-80 in western Yolo County.  State Route 16 connects Woodland to county communities further west, 
including Capay, Esparto, Madison, and the Yocha Dehe Wintun Nation.  State Route 113 provides 
connections between Woodland and Davis.  
 
YoloTD is administered by a five-member Board, comprised of the five member jurisdictions: 

• County of Yolo 
• City of Davis 
• City of West Sacramento 
• City of Winters 
• City of Woodland 

 
The Board also includes two Ex-Officio members (University of California Davis, and Caltrans). 
 
YoloTD operates Yolobus services which include 17 traditional fixed-routes and complementary 
paratransit services (Yolobus Special). Fixed route service is provided nearly 18 hours a day, seven days a 
week, 365 days a year and consists of a mix of intercity, local, and express routes. After the recent launch 
of YoloTD’s expanded Microtransit service BeeLine in September 2023, the demand response service now 
serves local trips in Woodland and Winters as well as trips to and from Woodland for the rural towns of 
Yolo and Knights Landing. YoloTD provides over 600,000 trips annually across more than 100,000 revenue 
hours, constantly working towards improving service efficiency and effectiveness. YoloTD is 
headquartered at its Woodland office located at 350 Industrial Way, Woodland, CA 95776. 
 
 

Exhibit 5.1  YoloTD Fleet List 
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Exhibit 5.1  YoloTD Fleet List (continued) 
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Language Assistance Goals 
One of the overarching goals of YoloTD’s Title VI Program is to provide meaningful access for LEP 
customers to YoloTD services, information, and materials by developing a Language Assistance Plan and 
by regular evaluation of the developed methods and strategies.    
 
Service Area Demographics 
The service area demographic analysis describes Title VI-protected populations residing within YoloTD’s 
service area, including their approximate size and geographic distribution. Title VI-protected populations 
within the YoloTD service area include racial minorities and LEP persons. Specific groups considered 
include: 

 
1. Latino Residents 
2. LEP Populations 

• Chinese 
• Russian 
• Spanish 
• Other Indo-European 
• Other Asian and Pacific Island 

 
The American Community Survey (ACS) provides information at various levels on multiple topics.  For the 
purposes of this Title VI program, our assessment utilized the population estimates provided in Yolo 
County and applicable census tracts (i.e., those tracts with YoloTD service) located within the Cities of 
Sacramento and Vacaville. A listing of applicable Census Tracts is presented in Exhibit 5.2. Data from ACS 
2023 5-year estimates was used as it is the most recent available 5-year estimate data at the census tract 
level for the metrics being assessed. For population and Race/Ethnicty data displayed in Exhibits 5.3, 5.6, 
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and 5.7, data from table DP05 was acquired via data.census.gov. For data on LEP populations displayed in 
Exhibits 5.4, 5.5, 5.8, 5.9, 5.10, and 5.11, data from tables C16001 was acquired via data.census.gov. It 
should be noted in Exhibit 5.3 that the Hispanic/Latino population is exclusive from the other races. LEP 
population data totals represent the population over the age of 5, while race/ethnicity population data 
totals represent all residents.  
 

Exhibit 5.2  YoloTD Service Area Census Tracts 
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Exhibit 5.3 shows a breakdown of race and ethnicity in the YoloTD service area. Every geographic area in the 
service area has a plurality of white residents except for Woodland, where Hispanic/Latino residents make up 
the largest ethnic group. Hispanic/Latino residents are the largest non-white ethnic group in every geographic 
area of the service area except Davis, making up close to 30% of the overall service area. Davis has the largest 
Asian population in the service area, with almost a quarter of residents in the city identifying this way. The 
portions of Sacramento and Solano County served by YoloTD have the highest Black or African American 
populations within the service area, with 6.4 and 6.6 percent of residents in these areas identifying as Black or 
African American.  

Exhibit 5.3 Racial Breakdown of Total Population of Service Area 
 

Source: American Community Survey 2023 (5-Year Estimate) 
 

As the American Community Survey data in Exhibit 5.4 presents, over 69 percent of YoloTD service area 
residents speak only English at home, a 4% increase from 2021. The limited English population within the 
YoloTD service area comprises 10.6 percent of the total population, which has remained relatively 
consistent through the past decade. With respect to those indicating speaking English “less than very well,” 
17,387 spoke Spanish, representing the largest LEP population in the service area by far at 54 percent of 
the total LEP population and 5.7 precent of the total population in the service area. The other LEP 
populations with populations above 1000 individuals or 5 percent of YoloTD’s service area are Chinese 
(Incl. Mandarin, Cantonese), followed by Other Indo-European languages, Russian, and Other 
Asian/Pacific Island languages. “Other Indo-European" and “Other Asian/Pacific Island” are aggregate 
language categories that include several languages and cannot be disaggregated at the county or census 
tract level for data collected after 2015.  
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Exhibit 5.4 Languages Spoken at Home 
 

 
Source: American Community Survey 2023 (5-Year Estimate) 

 
Exhibit 5.5 shows a detailed geographic breakdown of the LEP populations in YoloTD’s service area that 
meet the Safe Harbor provision threshold. All portions of the service area besides the city of Davis have 
the Spanish speaking LEP population as the highest share of their LEP residents. West Sacramento, 
Woodland, Winters, and unincorporated Yolo County have the highest share of Spanish speaking LEP 
individuals, at 8.7 percent, 14.1 Percent, 12.1 percent, and 8.1 percent respectively. West Sacramento 
has the vast majority of Russian/Slavic language speaking LEP individuals, with 1,794 of the 2,176 in the 
service area residing in the city.  The city of Davis and the portion of Sacramento County served by 
YoloTD have the majority of Chinese speaking LEP individuals, with the two jurisdictions combined 
housing 3,768 of the service area’s total Chinese LEP population of 4971. LEP individuals speaking other 
Indo-European languages are fairly evenly distributed in the service area, with the largest share in West 
Sacramento. LEP individuals speaking other Asian and Pacific Island langauges are also fairly evenly 
distributed, with the highest number in the portion of Sacramento County served by YoloTD. 
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Exhibit 5.5 Languages Spoken at Home (Detailed) 
 

Source: American Community Survey 2023 (5-Year Estimate) 
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Demographics by Census Tract 
This section takes a closer look at the overall demographic characteristics discussed in the previous section, 
using tract-level American Community Survey data to show the geographic distribution of various 
populations. Larger versions of each map are available in the Appendix. 
 
Total Population 
The bulk of the approximately 318,000 people in the YoloTD service area are located within urban 
incorporated areas. The combined population of the four incorporated cities in Yolo County of Davis, 
Woodland, West Sacramento, and Winters as well as the portions of Sacramento and Vacaville served by 
YoloTD accounts for more than 90 percent of the total population served.  
 

Exhibit 5.6 Total Population by Census Tract 
 

  
Source: American Community Survey 2023 (5-Year Estimate) 

 
 
 
 
 
 
 
Ethnicity  
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The 2023 American Community Survey reveals that persons identified as White (not Hispanic) make up 
the largest group at 46.6 percent, a slight decrease from 48.3 percent in 2021.29.4% of individuals in the 
service area identified as Hispanic/Latino, and 13.2 percent identified as Asian. 5.6 percent of individuals 
identified as two or more races. All other Census race categories were below 5 percent.    
 
The exhibit below illustrates the population of Hispanic/Latino residents in each census tract within the 
YoloTD service area. The Hispanic/Latino population in the YoloTD service area is concentrated in 
Woodland, Winters, West Sacramento, and Northern Yolo County, with relatively less dense population 
of Hispanic persons in the Davis area. This may be attributable to the continued relatively higher cost of 
housing and living in Davis when compared to other regions in YoloTD’s service area. YoloTD will continue 
to monitor the availability of services as it relates to the location of Hispanic/Latino populations to avoid 
under-serving those areas. 
 

Exhibit 5.7  Hispanic/Latino Population by Census Tract 
 

 
Source: American Community Survey 2023 (5-Year Estimate) 

 

 
 
LEP Populations 
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Spanish 
Exhibit 5.8 presents the distribution of people who identify as Spanish speakers who speak English less 
than very well in the YoloTD service area. There are over 53,000 Spanish speakers in the service area, of 
which more than 17,000 speak English less than “very well.” This group represents by far the largest LEP 
population in the service area, representing more than half of all LEP service area residents. Spanish 
speaking LEP populations in the service area generally align with areas of high Hispanic/Latino populations. 
One exception is census tract 112.07 representing the unincorporated area just west of Woodland, which 
has a high proportion of Hispanic/Latino residents but a low number of Spanish speaking LEP individuals. 
This is likely the result of the low overall population in the tract.  
 

 Exhibit 5.8 Spanish LEP Population by Census Tract 
 

 
Source: American Community Survey 2023 (5-Year Estimate) 

 
 
 
 
 
 

Chinese (Incl. Mandarin, Cantonese) 
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Exhibit 5.9 presents the Chinese speaking LEP population by Census tract.  The majority of this population 
is in the Davis area and is served by both Yolobus and Unitrans. 2613 Chinese LEP residents live inside the 
city of Davis, with several hundred more in the immediate surrounding area. Almost 10 percent of the 
service area’s Chinese LEP population lives in census tract 105.01, which covers the campus of UC Davis. 
According to 2024 fall enrollment data, more than 3600 undergraduates at UC Davis are from China, which 
represents the highest number of any UC.  
 

Exhibit 5.9 Chinese LEP Population by Census Tract 
 

 
Source: American Community Survey 2023 (5-year estimate) 

 

 
 
 
 
 
 
 
 
Russian, Polish, and Other Slavic Languages 
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The City of West Sacramento is home to the highest concentration of Russian-speaking LEP persons by far, 
with almost the entire Russian speaking LEP population in the service area residing in the city. West 
Sacramento is served by Yolobus as well as the city’s Via microtransit service. Within West Sacramento, 
the highest number of Russian speaking LEP residents live in the long and narrow census tract 101.02, the 
very southernmost area of which houses most of its population.  
 

Exhibit 5.10 Russian, Polish, and other Slavic LEP Population by Census Tract 
 

Source: American Community Survey 2023 (5-year estimate) 
 

 

 

 

 

 

 

Other Asian and Pacific Island Languages  
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The aggregate of “Other Asian and Pacific Island” languages represents a diverse set of languages not 
included as separate categories in the census data. LEP populations speaking these languages are primarily 
distributed across Sacramento, West Sacramento, and Davis, with smaller populations in Woodland, and 
northern Yolo County.  
 

Exhibit 5.11 Other Asian and Pacific Island LEP by Census Tract 
 

Source: American Community Survey 2023 (5-year estimate) 
 
 
 
 
 
 
 
 
 
 
 
 
Other Indo-European Languages 
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Similarly to other Asian and Pacific Island languages, “Other Indo-European Languages” represents a 
diverse list of languages including Hindi, Urdu, Farsi, Punjabi and more. LEP populations speaking these 
languages are primarily distributed across Woodland, West Sacramento, and Vacaville. 
 

Exhibit 5.12 Other Indo-European LEP by Census Tract 
 

Source: American Community Survey 2023 (5-year estimate) 
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Language Service Provision 
 
Interpretation Services 
1. YoloTD utilizes live phone interpretation/translation services through a contracted service (Propio) 

for simultaneous interpretation for callers and for customers in service centers with whom staff 
cannot communicate. 

 
2. When a customer calls YoloTD directly and a staff member cannot communicate with them, staff will 

connect with live phone interpretation/translation services to translate. This step will be followed for 
customers at the YoloTD Main Office. 
 

3. Simultaneous interpretation at public events will be determined on a case-by-case basis by examining 
several factors, such as: 
• The type and size of event, 
• The availability of an YoloTD staff member to interpret, or 
• The availability of a staff member of a host organization to interpret. 

 
For small outreach events, such as Baseline Level activities, proactive outreach, or smaller transit 
awareness events, bilingual staff members will assist with translation where appropriate and feasible. 
For Moderate and High Level public outreach events, where it is appropriate and necessary to do so, 
YoloTD will arrange for an interpreter through a local or regional service. 

 
 

Translation of Vital Documents 
Based on the results of the Four Factor Analysis, the following vital documents have been, or will be, 
translated into Chinese (Mandarin), Russian, and Spanish, the identified LEP languages within the YoloTD 
service area.   

 
Vital Documents – Near-term 
1. Title VI Program 

• Title VI Notice to the Public 
• Complaint Form 
• Complaint Procedures 

2. YoloTD Rider Information 
• Dial-A-Ride Service Brochure 

3. ADA Application 
4. Yolobus ADA Paratransit Policies: ADA Certification Process 
 
Vital Documents – Mid-term 
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1. Signage advertising the YoloTD language assistance program, particularly live phone 
interpretation/translation service number 

2. Information available on the YoloTD website 
 

YoloTD Website (www.yolobus.com) 
1. All translated vital documents will be posted and/or made available for download on the 

YoloTD website. 
2.  The YoloTD and Yolobus websites have a translator widget that can translate any text on the 

websites into over 100 languages instantaneously.  
3. The Title VI notice of rights, complaint form, and procedures are available on the YoloTD 

website in English, Spanish, Russian, and Mandarin 
4. In the future, YoloTD shall translate written documents on a case-by-case basis, after 

assessing all elements presented in the Four Factor Analysis.  If deemed a vital document 
under the Safe Harbor Provision, it will be translated into all applicable languages. 

 
 
Monitoring, Evaluating, and Updating the Language Assistance Plan (LAP) 
A thorough review of this Language Assistance Plan (LAP) will be undertaken every three years concurrent 
with updating and submitting the YoloTD Title VI Program. At that time, the LEP population will be 
reassessed, to ensure all significant LEP languages are included in YoloTD language assistance efforts. The 
following recurring reporting and evaluation measures will be used to update the LAP. 
 
YoloTD will regularly assess the effectiveness of how it communicates with LEP individuals by: 

• Including questions about language assistance and information needs on any community surveys; 
• Conversations with stakeholders, organizations, and entities which work with LEPs; and 
• As-needed outreach with LEP groups. 

 
YoloTD will monitor its language assistance efforts, including: 

• Recording and reporting on customer service interactions with LEP individuals,  
• Reviewing live phone interpretation/translation service reports,  
• Incorporating discussion of Title VI into regular contractor operations meetings, and 
• Updating the Language Assistance Plan based on feedback received. 

 
Staff Training 
The YoloTD Title VI Program Administrator has developed and/or updated training guidelines for YoloTD 
staff with training being conducted through 2025 or until all pertinent staff has completed the training. 
This training will be incorporated into existing operations contractor training and will include the 
following: 
 

• How to respond to LEP callers, 
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• How to respond to correspondence from LEPs, 
• How to respond to LEPs in person, 
• How to document LEP needs, and 
• How to respond to civil rights complaints. 

 
 

 
5a. Four-Factor Analysis 

 
The U. S. Department of Transportation (USDOT) requires transit funding recipients to take reasonable 
steps to ensure meaningful access to programs by Limited English Proficient (LEP) persons. As a recipient, 
Yolo County Transportation District must perform a Four Factor Analysis to assess language needs and 
determine what steps it will take to ensure LEP persons can effectively access and utilize YoloTD services.  
The four factors analyzed are described below. 
 
Factor 1: The number or proportion of Limited English Proficiency (LEP) persons eligible to be served or 
likely to be encountered by YoloTD services. 
Estimating the number or proportion of LEP individuals that may be encountered by YoloTD will help 
identify the populations covered by the USDOT’s Safe Harbor Provision. This provision stipulates that if an 
LEP group speaking a given non-English language constitutes five percent or 1,000 persons, whichever is 
less, of the total population of persons likely to be encountered by transit services, then the service 
provider must make the following materials and services available to speakers of that language: 
 

• Documents critical for accessing recipient’s services or benefits 
• Letters requiring response from customer 
• Informing customers of free language assistance 
• Complaint forms 
• Notification of rights 

 
As discussed in the Service Area Demographics section, the largest LEP populations in the YoloTD service 
area are Spanish, Chinese (Mandarin), Russian, “Other Asian/Pacific Island” and “Other Indo-European” 
speakers. As of the 2023 ACS, Limited-English populations within the YoloTD service area included 17,387 
Spanish speakers, 4,971 Chinese (incl. Mandarin, Cantonese), 2,176 Russian or other Slavic, 2,966 “Other 
Indo-European” speakers, and 1,803 “Other Asian/Pacific Island” speakers, comprising 9.6 percent of the 
total service area population. As each language has over 1,000 persons identifying as speaking English less 
than very well, YoloTD is required to provide the materials listed above translated into the languages.  It 
should be noted that “Other Indo-European” and “Other Asian/Pacific Island are aggregate categories, 
and no single language is available to provide written translations. Currently available census data does 
not allow for the disaggregation of these categories at the county or census tract level for the YoloTD 
service area. This makes it impossible to determine if there is a single language in these categories that 
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exceeds the Safe Harbor threshold of 1000 individuals, and if so, what language. These populations will 
be monitored, and the availability of live phone interpretation/translation services will help YoloTD 
facilitate access to services for these populations. 
 
While the YoloTD service area encompasses numerous diverse and unique languages, many fall well below 
the minimum Safe Harbor Provision threshold of five percent of the total population or 1,000 persons 
(whichever is less) of speakers reporting speaking English “less than very well.” Therefore, YoloTD is not 
obligated to provide them with translated written materials or translation services at this time. It remains 
important for YoloTD to remain aware of increases in these populations. Should the population of LEP 
persons rise above 1,000, YoloTD will need to provide translation services and written documents 
translated into those languages. 
  
Factor 2: The frequency with which LEP persons come into contact with YoloTD’s transit services. 
In order to estimate how often LEP populations come into contact with YoloTD services, we relied on staff 
and driver and survey data. As drivers and customer service representatives are typically on the “front 
lines” and most frequently come into contact with transit patrons, their observations and insights provide 
an informative picture of how many LEP persons use YoloTD.  
 
Findings from the 26 completed staff and driver surveys generally corroborate the findings described in 
the Service Area Demographics section, indicating Spanish speakers to be the largest LEP population, 
followed by Chinese (Mandarin), and Russian speakers. Specific response highlights include: 
 

• 60% of staff who work customer service at least once a week encounter at least 5 individuals who 
either do not speak English or do not speak English very well in a typical week, with 30% 
encountering more than 15. 

• Customer service staff and drivers reported Spanish as the most commonly encountered language 
across most served locations, with the most in Woodland. Two outliers are Davis and Vacaville, 
where drivers and customer service representatives reported fewer interactions with Spanish 
speaking LEP populations. They encounter speakers of Other Indo-European languages primarily 
coming from Woodland and Downtown Sacramento, Russian and Other Slavic speakers from 
West Sacramento, Downtown Sacramento and Woodland, and they encounter Chinese speakers 
in Woodland, Davis, and downtown Sacramento.  

• 77.8% of drivers reported encountering at least 5 individuals who either do not speak English or 
do not speak English very well in a typical week, with 33.3% encountering more than 15.  

• The highest number of drivers reported LEP individuals take the 42A/B, followed by BeeLine 
microtransit in all three zones and the 215. West Sacramento local routes are ranked next, and all 
other routes had either 1 or no responses.  

• Spanish was by far the most encountered language by respondents, with 92% reporting 
encountering it in, followed by Russian and Chinese at 35% each and Other Indo-European at 23%. 
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• 80% of respondents reported having either occasional or frequent problems communicating with 
individuals who do not speak English or do not speak English very well?  

• 50% of respondents reported having at least moderate proficiency with Spanish 
• Understanding routes and schedules was the most common challenge identified by respondents 

for LEP populations, with 52% choosing this option.  
• Translated schedules were the most common suggestion for additional services that would help 

LEP riders.  
 
A copy of the YoloTD staff survey instrument is presented in the Appendix. 
 
Factor 3: The nature and importance of YoloTD’s transit services to affected LEP populations. 
To better understand YoloTD’s role among LEP populations, we contacted 23 local stakeholders comprised 
of social service agencies, senior centers, libraries, and a local Native American organization (Yocha Dehe 
Wintun Nation). These stakeholders act as representatives for, or come into frequent contact with, LEP 
populations. The stakeholder survey instrument is provided in the Appendix. YoloTD will continue to 
contact and gather data from stakeholders as an ongoing process and to continue monitoring the success 
of Title VI related efforts.  Together, these stakeholders provided important insight into the YoloTD service 
area’s key LEP groups, including Spanish, Chinese (Mandarin), and Russian speakers. As representatives 
who serve as leaders for these communities, they are attuned to the needs and potential language barriers 
members of these communities may face when using YoloTD.  
 
All responding stakeholders reported having clients or members who were Spanish speakers. Other 
common languages cited were Chinese (Inc. Mandarin, Cantonese) and Russian or Other Slavic. 80% of 
respondents reported that their clients use Yolobus services. Responding organizations also indicated that 
their clients who use Yolobus use it daily or weekly and describe Yolobus’s services as “extremely 
important” to these populations. Descriptions of the importance of Yolobus service provided by 
respondents are included below: 
 

• “Our clients use Yolobus to access our food distributions throughout Yolo County, so the 
services are very important.” 

• “Many of our clients cannot access services without the Yolobus service.” 
• “Client said she can use this transportation to get to work go to appointments.” 

 
Overall, our stakeholder survey responses indicate that while there may be multiple non-English 
languages commonly spoken in the YoloTD service area, Spanish speakers are most likely to depend on 
YoloTD and face language-related barriers to using the District’s public transit services. Therefore, in terms 
of outreach, it is important YoloTD continue its efforts to address language-related barriers faced by the 
Spanish-speaking population, such as ensuring key written materials such as rider information are 
translated, and that bilingual staff members are available as needed. 
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Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with 
that outreach.  
As the section covering demographics demonstrates, the Spanish-speaking LEP population is sufficiently 
large that YoloTD must take measures to minimize language barriers faced by these groups. To address 
these barriers and fulfill the LEP requirements required under the Safe Harbor Provision, YoloTD provides 
staff, written materials, and online and phone services in Spanish.  YoloTD has adopted and is 
implementing a Marketing Plan which will assist in ensuring accessibility to transit services to LEP 
customers. A marketing consultant has also been retained and is assisting YoloTD in implementation. 
 
Spanish-Speaking Staff 
According to the responding staff survey, there are at least 13 employees across all departments/positions 
(50% of respondents) who speak Spanish. In addition, some staff are have language capabilities in Tagalog 
and German.  As part of their customer service responsibilities, each of these employees utilizes their 
language skills to assist LEP persons whenever possible.   
Cost: No additional cost anticipated. 
 
Written Materials Translated into Safe Harbor Provision Languages 
Supplementing the District’s bilingual personnel are translations of all essential rider information and 
service notice documents. Such documents include all notices related to service changes or updates, as 
well onboard notices in Safe Harbor Languages informing riders of their rights under Title VI. In addition, 
all Safe Harbor Provision materials have been or will be translated into Spanish, Chinese (Mandarin), and 
Russian. 
Cost: No additional cost anticipated.  Future translation costs for written documents estimated at an 
average of $0.15 per word. 
 
 
Phone Services 
As a part of this program and in partnership with its contract operator Transdev, YoloTD has established 
the use of a live phone interpretation/translation service which will be available to all transit customers 
(Propio).  The phone interpretation/translation service allows for real-time language assistance to 
customers at the YoloTD main office or those who call into the YoloTD main phone number.  Initial contact 
is made with a YoloTD staffer who then determines if language assistance is required.  The YoloTD 
employee dials into the phone service, enters the appropriate access code, and can reach a live translator 
for over 240 languages.    
Cost: Estimated annual cost of $1,422. Assumes $3.95 per minute for live phone interpretation/translation 
and an average of 30 minutes of translation per month. 
 
Web Services in Safe Harbor Provision Languages 
YoloTD currently provides translation of its website content to over 100 languages including all Safe 
Harbor Provision languages via an easily accessible translation dropdown menu. YoloTD routinely reviews 
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and seeks to improve the accessibility and availability of service information. Any future enhancements 
to the YoloTD website will include consideration of the availability of translated service information for 
Safe Harbor Provision languages. 
Cost: No additional cost anticipated. Future translation costs for written website text estimated at an 
average of $0.15 per word. 
 
Event Translation for Safe Harbor Provision Languages 
When provided sufficient notice (minimum of one week prior) YoloTD will schedule and arrange for live 
translation at vital events/workshops/meetings.  The primary source for this translation will be current 
YoloTD staff (as available) and professional translation services as necessary.   
Cost: Variable, will be based primarily on employee salary hourly rate and the number of events where 
translation services are required/requested.  All California labor laws will be adhered to. 
 
Services in Other Languages 
As the demographics section describes, there are small populations (aside from those identified as “Safe 
Harbor” languages) which speak languages other than English within the YoloTD service area. However, 
at this time the number of people who speak these languages who also speak English “less than very well” 
is well below the Safe Harbor threshold of 1,000 speakers. In addition, stakeholder and driver surveys did 
not reveal any significant language-related barriers to using transit for these speakers. Therefore, YoloTD 
is not required to provide translations of written documents nor is it required to advertise free translation 
services for these languages. 

 
Implementation Plan 
The matrix below presents an implementation Plan for ensuring the Language Assistance Plan is quickly 
and efficiently implemented. 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 5.13 Implementation Plan 
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6. Summary of Non-Elected Committee Membership 

The Yolo County Transportation District (YoloTD) has established the following non-elected committees 
to assist with the transit program: 

• Technical Advisory Committee (TAC) 
ο Seven members (Participation rotates across staff for each jurisdiction) 

• Citizen’s Advisory Committee (CAC) 
ο Nine members (including four vacancy) 

 
A summary of the committee members broken down by race is presented below.  YoloTD encourages 
participation from non-elected members of each partner jurisdiction.  The YoloTD Title VI Program 
Administrator oversees that the member selection process is not biased against race, color, or nation of 
origin.  
 

Exhibit 6.1 Non-Elected Committee Membership Table 
 

Race / Ethnicity YTD Service Area 
Population 
Percentage 

CAC 
Percentage  

TAC 
Percentage 

Caucasian 46.6% 60% 72% 
African American 3.7% 0% 0%   
American Indian / Alaska Native 0.3% 0% 0%   
Asian 13.2% 20% 14% 
Native Hawaiian/ Pacific Islander 0.6% 0% 0% 
Some Other Races 0.6 % 0% 14% 
Hispanic / Latino 29.4% 20% 0%   
Two or more Races 5.6% 0% 0% 

 
Member participation and selection will continue to be monitored by the YoloTD Title VI Program 
Administrator. 
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7. Subrecipient Monitoring and Schedule of Subrecipient Title VI Program Submissions 
 
The YoloTD program does not have any subrecipients of Federal funding at this time and does not 
anticipate expanding to include subrecipients.  
 
If in the future YoloTD elects to expand services provided, and begins contracting with subrecipients, 
YoloTD will ensure compliance with Title VI regulations by updating this element of its Title VI Program to 
include the monitoring methodology and reporting schedules for all subrecipients. 

 
8. Title VI Equity Analysis 

 
Title VI regulations require the completion of an Equity Analysis whenever a recipient or subrecipient 
begins planning the location and construction of a new transit facility (not including bus shelters, transit 
stations, power substations, or other facilities already evaluated through NEPA).  

 
Yolo County Transportation District (YoloTD) has not undertaken any construction projects for facilities at 
a new location within the past several years. Therefore, no Equity Analysis is required at this time. 
 
If in the future YoloTD begins planning for the development and construction of a new transit facility, 
YoloTD will conduct an equity analysis prior to the selection of a construction site inclusive of the Title VI 
requirements below:   
 
a. YoloTD shall complete a Title VI equity analysis during the planning stage with regard to where a 

project is located or sited to ensure the location is selected without regard to race, color, or national 
origin. YoloTD shall engage in outreach to persons potentially impacted by the siting of facilities. The 
Title VI equity analysis shall compare the equity impacts of various siting alternatives, and the analysis 
shall occur before the selection of the preferred site. 

b. When evaluating locations of facilities, YoloTD shall give attention to other facilities with similar 
impacts in the area to determine if any cumulative adverse impacts might result. Analysis shall be 
done at the Census tract or block group where appropriate to ensure that proper perspective is given 
to localized impacts. 

c. If YoloTD determines that the location of the project will result in a disparate impact on the basis of 
race, color, or national origin, YoloTD may only locate the project in that location if there is a 
substantial legitimate justification for locating the project there, and where there are no alternative 
locations that would have a less disparate impact on the basis of race, color, or national origin. YoloTD 
shall show how both tests are met; it is important to understand that in order to make this showing, 
YoloTD must consider and analyze alternatives to determine whether those alternatives would have 
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less of a disparate impact on the basis of race, color, or national origin, and then implement the least 
discriminatory alternative. 

 

The equity analysis shall be completed and submitted as part of YoloTD’s next Title VI Program update. 

 

9. Board Adoption of YoloTD Title VI Program 
 

Exhibit 9.1  YoloTD Board Adopting Resolution 
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Appendix 
 

1. Fixed-route Transit Provider Title VI Requirements 
Recipients of Federal transit funding which operate less than 50 fixed-route vehicles during peak revenue 
service and are not located in an Urbanized Area (UZA) with a population of 200,000 or more are required 
to provide additional information with respect to service standards and service policy to ensure Title VI 
compliance.   
 
Effective Practices to Fulfill Service Standard Requirement 
Service Standards are divided into four primary categories, Vehicle Load Standards, Vehicle Headway 
Standards, On-time Performance Standards, and Service Availability Standards.  YoloTD ensures Title VI 
compliance by adhering to the following: 
 

Vehicle Load Standards 
YoloTD calculates vehicle load as the total number of ambulatory passenger seats available on a 
revenue vehicle divided by number of passengers.  
 
The average passenger load for YoloTD services during all operating periods (peak and off-peak) 
should not exceed the following load factors (by service mode): 
 

Fixed-route: Vehicle Load not to exceed 1.25 passengers per available seat. 
Demand-response (Yolobus Special): Vehicle Load not to exceed 1.0 passengers per available seat. 

 
Vehicle Headway Standards 
Vehicle headways are defined as the total amount of time between revenue vehicles on a fixed-route 
traveling in the same direction.  This standard is further refined by type of service, by day-part, and 
by peak/off-peak service.  
 
YoloTD offers 17 fixed-routes which operate throughout the service area. These routes are further 
segregated into multiple types: Local, Commute/Express, and Intercity.  Headway standards by type 
and day-part are presented below.  All units in minutes. 
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Exhibit A.1.1 YoloTD Fixed-route Vehicle Headway Standards 
 

 
 

On-time Performance Standards 
YoloTD fixed-route on-time performance is defined as follows: 
 

• On-time: Departing a published time-point between one minute prior to and not more 
than five minutes after the published departure time. 

• Early: Departing a published time-point more than one minute before the published time. 
• Late: Departing a published time-point six or more minutes later than the scheduled time. 

 
Fixed-Route Standards: 

1. YoloTD fixed routes shall operate with no early departures from published time-points.   
2. YoloTD fixed routes shall strive to achieve an average of no less than 85 percent on-time 

departures across all published time points.   
 
 
 
Demand-Response (Yolobus Special) Standards: 

1. Yolobus Special shall operate with a 30-minute service window (up to fifteen minutes 
before or after the agreed upon reservation time) and will wait up to five minutes from 
the time of vehicle arrival. 

2. Yolobus Special shall operate with no early departures.   
3. Yolobus Special shall strive to operate with 85 percent on-time performance, defined as 

arriving within the provided service window.   
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                    Microtransit (BeeLine) Standards: 

1. BeeLine, as an on-demand service, there is no expectation or requirement to adhere to a 
specific “window” for on-time performance. 

2. BeeLine Customers will be made aware at time of trip request of the approximate arrival 
time of the vehicle and will be provided an opportunity to accept or decline the trip. 

3. BeeLine trips with anticipated arrival time significantly increased (i.e., more than 15-
minutes than originally anticipated), may be considered late. 

4. BeeLine shall strive to operate with 85 percent on-time performance, defined as arriving 
within the originally provided pick-up time. 
 

Service Availability Standards 
YoloTD’s service area includes a total of approximately 300,057 individuals (2023 American 
Community Survey). Data from the American Community Survey was collected, and is presented, at 
the “Census Tract” level. Census tracts are small, relatively permanent statistical subdivisions of a 
county or equivalent entity that are updated by local participants prior to each decennial census as 
part of the Census Bureau's Participant Statistical Areas Program.  The Census Bureau delineates 
census tracts in situations where no local participant existed or where state, local, or tribal 
governments declined to participate. The primary purpose of census tracts is to provide a stable set 
of geographic units for the presentation of statistical data. Census tracts generally have a population 
size between 1,200 and 8,000 people, with an optimum size of 4,000 people.  A census tract usually 
covers a contiguous area; however, the spatial size of census tracts varies widely depending on the 
density of settlement.  Census tract boundaries are delineated with the intention of being maintained 
over a long time so that statistical comparisons can be made from census to census.  Census tracts 
occasionally are split due to population growth or merged as a result of substantial population decline.  
In addition, current Census data does not provide information on how close together the populations 
reside within specific tracts.   
 
The map in Exhibit A.1.2 presents the YoloTD service area and identifies existing fixed-routes and a ¾-
mile distance from the routes (Yolobus ADA Buffer/Yolobus Special Service Area).   
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Exhibit A.1.2 YoloTD Service Area Map 

  
 
Fixed-Route Service 
YoloTD shall strive to achieve an average stop distance of 0.75 miles as part of its bus stop 
improvement program. As a significant portion of the fixed routes are along low-density regions 
of the service area, this average is somewhat misleading.  Within the more densely populated 
areas (Cities of Davis, West Sacramento, Winters, Woodland, etc.), the average distance between 
stops is reduced to an average of less than 0.5 miles between stops.  As such, despite a significant 
rural geography YoloTD provides service to approximately 90 percent of the greater Yolo County 
population. 
 
Demand-Response Service (Yolobus Special) 
YoloTD’s Yolobus Special serves as the required ADA complementary paratransit service.  Yolobus 
Special service availability standard is as follows: 
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• 100 percent of trips requested by ADA-certified customers within the YoloTD service area 
shall be accommodated. 

 
 

Effective Practices to Fulfill Service Policy Requirement 
Service Policy requirements are divided into two primary areas, Vehicle Assignment Policy and Transit 
Amenities Policy.  YoloTD ensures Title VI compliance by adhering to the following policies. 
 

Vehicle Assignment Policy 
 

Fixed-Route Service 
YoloTD fixed-route vehicle assignments factor in the operating characteristics of the various 
vehicles within the YoloTD fixed-route fleet, which are paired to the operating characteristics of 
the route and route type. In the absence of specific operating requirements, vehicle assignments 
will be done so as to ensure a random rotation of fleet vehicle assignments on the YoloTD fixed 
routes.   
 
Demand-Response Service (Yolobus Special) 
Except for unique situations requiring the assignment of a specific vehicle for reasons such as lift 
capacity, interior clearance, or other operating characteristics within the service area, demand-
response vehicles will be randomly assigned.  
 
Microtransit Service (Beeline, Formerly YourRide) 
Except for unique situations requiring the assignment of a specific vehicle for reasons such as lift 
capacity, interior clearance, or other operating characteristics within the service area, demand-
response vehicles will be randomly assigned.  
 

Transit Amenities Policy 
The following policies will be applied as funding allows: 

 
• Installation of a shelter and waste receptacle should be considered at bus stops with a 

high level of daily activity based on available YoloTD ride check information. 
• Seating/benches should be considered at bus stops with a moderate level of daily activity 

based on available YoloTD ride check information. 
• Service information (e.g., display kiosks, schedule holders, digital signage etc.) should be 

considered at bus stops with a moderate to high level of daily activity based on available 
YoloTD ride check information. 

• All fixed-route bus stop locations should have permanent signage identifying the location 
as a bus stop. 
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• Whenever feasible, priority for benches and shelters should be given to bus stops serving 
senior housing or activity centers, or facilities which serve clients with mobility 
impairments. 
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2. Survey Instruments 
Exhibit A.2.1  2025 YoloTD Staff Survey 
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Exhibit A.2.2  2025 Stakeholder Survey 
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RESOLUTION NO. 2025-11 

Approving the Revised 2025 Title VI Program for the Yolo County Transportation 
District 

WHEREAS, the Yolo County Transportation District desires to comply with the Title 
VI of the Civil Rights Act of 1964, including new provisions detailed in U.S. Department of 
Transportation’s FTA Circular 4702.1B, “Title VI Requirements and Guidelines for Federal 
Transit Administration Recipients.”; and 

WHEREAS, the Board of Directors of Yolo County Transportation District wishes to 
authorize approval of the Title VI Program developed by staff for the Yolobus system to 
comply with necessary provisions of the Civil Rights Act and may be amended with revisions 
as applicable from Caltrans, and future revisions to Title VI requirements and guidelines by 
the FTA; and  

WHEREAS, the Title VI Program establishes the role of Title VI Program 
Administrator to be fulfilled by Daisy Romero, Director of Transit Operations and/or other 
designee as determined by the Board of Directors; and 

 NOW, THEREFORE, IT IS HEREBY RESOLVED, ORDERED, AND FOUND by the Board 
of Directors of the Yolo County Transportation District, the adoption of the Revised 2025 Title VI 
program. 

PASSED AND ADOPTED by the Board of Directors of the Yolo County Transportation 
District, County of Yolo, State of California, this 8th day of December  2025, by the following vote: 
 

AYES:   
 NOES:   
 ABSTAIN:  
 ABSENT:  
 
 

__________________________________ 
Dr. Dawnte Early, Chair 
Board of Directors 

 
 
ATTEST: 
 
 
________________________________ 
Janeene Marte, Clerk 
Board of Directors 
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Approved as to Form: 
 
___________________________ 
Kimberly Hood, District Counsel 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve Schedule of Holiday Closures for 2026 

6f 
Action 

Dec 8 2025 
Board of Directors 

 
 

PREPARED BY: J.Marte 
ATTACHMENTS: None 

 
 

STAFF RECOMMENDATION(S) 
Approve the schedule of holiday closures for 2026. 
 

BACKGROUND 
 
YoloTD’s adopted personnel policies note that “all federal holidays are recognized unless 
otherwise provided by the Board of Directors, resolution, policy, minute order, or the action 
full-time and part-time employees in regular and limited term positions shall receive the 
following holidays” On observed holidays, the YoloTD office and customer service center is 
closed. Yolobus services operate on a holiday schedule. 
 
Proposed 2026 Holidays for YoloTD 
If approved by the Board of Directors, the following holidays shall be observed by YoloTD in 
2026: 
New Year’s Day – January 1 
Birthday of Martin Luther King, Jr.– January 19 
Washington’s Birthday - February 16 
Cesar Chavez Day – March 31 
Memorial Day - May 25 
Juneteenth Independence Day – June 19  
Independence Day - July 4 
Labor Day – September 7 
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Veterans Day - November 11 
Thanksgiving Day - November 26 
Day after Thanksgiving – November 28 
Christmas Day – December 25 
 

FISCAL IMPACT 
 
None 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve Short-Range Transit Plan Network Map and 
Four Financial Scenarios 
 7 

Action 
Dec 8, 2025 

Board of Directors 
 
PREPARED BY: Lola Torney 
ATTACHMENTS: (none) 

 
 

STAFF RECOMMENDATION(S) 
 
Approve proposed Short Range Transit Plan network map and four financial scenarios to 
guide future fixed-route and microtransit services. 
 

BACKGROUND 
 
An SRTP is a comprehensive document that outlines an agency's strategies, goals, and 
projects for a horizon typically ranging from five to seven years (this project assumes 2025-
2031). It provides a detailed roadmap for the agency's operations, investments, and service 
improvements within this defined timeframe. The SRTP is a living document, subject to 
periodic updates and revisions to ensure its relevance in a dynamic transit landscape.    
    
In April 2024, Transportation Management and Design, Inc. (TMD) was selected as the prime 
consultant for the SRTP. The service plan recommendations will examine options to enhance 
ridership, optimize service efficiency and align with contemporary travel patterns. The 
financial plan's inclusion of multiple scenarios (e.g. “Reduction,” “Base Case,” and 
“Aspirational” scenarios) will allow YoloTD to adapt to different economic realities within the 
plan’s time horizon.  
  
Process to Date and Prior Board Feedback    
This staff report builds upon prior staff reports, specifically July 2025 and November 2025. 
Readers are referred to staff reports from those meetings for greater detail.  
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Meeting Date  Item Topic  Link  
July 14, 2025 Draft SRTP Recommendations for Community 

Input  
Meeting Packet  
(pdf page 85) 

November 17, 2025 Update on Phase 2 Outreach, SRTP Process, 
Approval of Woodland Transfer Point Relocation  

Meeting Packet  
(pdf page 22) 

    
Summary of Board Feedback to Date 

• April 2025: Support for converting from a coverage to a frequency model of transit 
service 

• July 2025: Support for Draft SRTP Recommendations for community input; support for 
consolidating routes that overlap (in Woodland and West Sacramento) 

• September 2025: Support for moving the Woodland Transfer Point from the County 
Fair Mall to Main Street between Fifth and Sixth Streets 

• November 2025: Support for restoring fixed-route service to Winters, approval of 
Woodland transfer point relocation 

 

DISCUSSION 
 
What action on this item does and does not mean:  

• Approval of the four scenarios means approving proposed network map(s) and 
service changes common to all.  

• Approval does not mean a decision or commitment to implement any specific 
scenario. After approval of a new transit operations contract, financial analysis will be 
conducted to determine what service levels can be implemented within the approved 
network scenarios. 

 
Because the SRTP is a five-to-seven-year plan, multiple service scenarios (two reductions, 
one base case, and one expansion) are appropriate to provide a roadmap for service 
contraction and/or expansion based on current and future financial scenarios. 
Foreseeable YoloTD financial futures can be accommodated within the four scenarios.  
  
The purpose of this section is to describe service level changes within the proposed network 
map based on financial scenarios. All scenarios are based on reduction or expansion of 
service hours and miles compared to current levels. A deeper analysis of near-term SRTP 
implementation will occur as a next step to account for the following:  

• New transit operations contract is approved and can be reflected in the transit service 
cost model  

• Compare new service costs with expected YoloTD revenue  
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Scenarios Defined  
 Scenario  Change  Purpose  

Reduction Scenario #2  80% 
Response to higher operational contract costs, 
economic recession, and/or reduction in federal 
and/or state funding  

Reduction Scenario #1  90% Response to higher operational contract costs  

Base Case  100% 
Proposed route & service changes - consistent with 
Board-supported SRTP goals - based upon existing 
service levels  

Aspirational Scenario  110+% 
Additional state/federal funding, local revenue 
measure, and/or VMT mitigation funding  

 
The tables below show the overall strategy for each funding scenario followed by the 
anticipated miles and hours required for each.  
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Overall Summary 

Route  Service Area 80% Service 90% Service 100% Service 110+% Service 

Local Routes 

Route 37 
West Sacramento 
Local 

Weekdays: 60 mins 9am-3pm Weekdays: 30 mins 
9am-3pm  

Replaced by 37DT 

Route 37DT  
West Sacramento 
Local 

Weekdays: 60 mins 6am-9am and 3pm-
6pm 

Weekdays: 30 mins 
6am-9am and 3pm-6pm  

Weekdays: 30 mins 
6am-6pm  

Route 38 
(new route replacing 
40, 41, 240)  

West Sacramento 
Local 

Weekdays: 30 mins 
in peak hours, 60 
mins off peak  

Weekdays: 30 
mins 6am-7pm  

Weekdays: 30 mins 
6am-7pm  

Weekdays: 30 mins 
6am-7pm  

Route 213  
(new route replacing 
211, 212) 

Woodland Local 

Weekdays: 30 mins 
7am-9pm 
  
Weekends: 60 mins 
8am-8pm 

Weekdays: 30 
mins 6am-9pm 
  
Weekends: 60 
mins 8am-8pm 

Weekdays: 30 mins 
6am-9pm  
  
Weekends: 60 mins 
8am-8pm  

Weekdays: 30 mins 
6am-9pm  
  
Weekends: 60 mins 
8am-8pm  

Intercity Routes 

Route 42A  
Intercity 
Clockwise 

Weekdays: 30 mins 6am-7pm, 60 mins 
to 11pm 
 
Weekends: 60 mins, 6am-11pm 

Weekdays: 30 mins 
6am-7pm, 60 mins to 
11pm  
  
Weekends: 60 mins, 
6am-11pm  

Weekdays: 30 mins 
6am-12am  
  
Weekends: 60 mins, 
6am-12am  

Route 42B  
Intercity 
Counterclockwise 

Weekdays: 30 mins 6am-7pm, 60 mins 
to 11pm  
 
Weekends: 60 mins, 6am-11pm  

Weekdays: 30 mins 
6am-7pm, 60 mins to 
11pm  
  
Weekends: 60 mins, 
6am-11pm  

Weekdays: 30 mins 
6am-12am  
  
Weekends: 60 mins, 
6am-12am  

Route 138  
Causeway 
Connection 

Current Service Current Service  Current Service  
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Route  Service Area 80% Service 90% Service 100% Service 110+% Service 

Route 215   Cache Creek Current Service Current Service  Additional trips 

Route 220  
Davis – Winters - 
Vacaville 

2 round trips  4 round trips  4 round trips  8 round trips  

Commuter Express Routes 
Route 43  Davis Express Discontinued Current Service  Current Service  
Route 44  Davis Express Discontinued Current Service  Current Service  

Route 45  
Woodland 
Express 

Discontinued Current Service  
2 additional trips in 
each direction  

Route 230  Davis Express Discontinued Current Service  Current Service  
BeeLine Microtransit 

Knights Landing 
BeeLine  

Knights Landing 
Current Service Current Service  Current Service  

Winters BeeLine  Winters Discontinued 1/2 of Current Service Current Service  

Woodland BeeLine  Woodland 
1/4 of Current 
Service 

1/2 of Current 
Service 

1/2 of Current Service Current Service  

Expansion Priorities 

Route 209 
Woodland Spring 
Lake Express 

No Service No Service TBD 

Route 217 
Dunnigan - 
Woodland 

No Service No Service TBD 
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Hours Summary (with Margin of Error) 

Route  
Annual Revenue 

Hours 80% 
(-3.86%) 

Annual Revenue 
Hours 90% 

(-1.32%) 

Annual Revenue 
Hours 100% 

(-1.32%) 

Annual Revenue 
Hours 110% 
(+17.65%) 

Local Routes 
Route 37  1,506  1,506   3,012  -  
Route 37DT 3,012  4,518  3,012  9,036  
Route 38   6,023   7,780   7,780   7,780  
Route 213   10,204   17,796   17,796   17,796  

Intercity Routes 
Route 42A   19,966   19,966   19,966   23,751  
Route 42B   19,704   19,704   19,704   23,139  
Route 138   3,267   3,267   3,267   3,267  
Route 215    7,446   7,446   7,446   7,446+  
Route 220   1,004   2,008   2,008   2,008  

Commuter Express Routes 
Route 43  -  -   1,872   1,872  
Route 44  -  -   1,709   1,709  
Route 45  -  -   544  1,632  
Route 230  -  -   1,423   1,423  

BeeLine Microtransit 
Knights Landing BeeLine  3,756  3,756  3,756  3,756  
Winters BeeLine  -  -   2,697  5,393  
Woodland BeeLine   4,626   9,252   9,252  18,504  

Total  87,000  97,000 106,750 128,512 

Total for Winters  1,004  2,008  4,705  7,401  

Total for West Sacramento  10,541  13,804  15,310  16,816  

Total for Woodland  21,356  27,048  27,048  36,300  
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BeeLine is only billed by hours, so miles are not included in the following table.  
 
Miles Summary (with Margin of Error) 

Route  
Annual 

Revenue Miles 80% 
(+11.97%) 

Annual Revenue 
Miles 90% 
(+3.07%) 

Annual 
Revenue Miles 100% 

(+11.03%) 

Annual 
Revenue Miles 110% 

(+13.40%) 
Local Routes 

Route 37   23,223   23,223   46,445  -  
Route 37DT 32,740  65,481   65,481   130,962  
Route 38   81,551   105,341   105,341   105,341  
Route 213   116,084   212,929   212,929   212,929  

Intercity Routes 
Route 42A   495,961   495,961   495,961   591,438  
Route 42B   480,799   480,799   480,799   573,357  
Route 138   78,292   78,292   78,292   78,292  
Route 215    234,469   234,469   234,469   234,469+  
Route 220   31,701   63,403   63,403   63,403  

Express Routes 
Route 43  -  -   36,513   36,513  
Route 44  -  -   28,448   28,448  
Route 45  -  -   13,469  40,407  
Route 230  -  -   34,246   34,246  

BeeLine Microtransit 
Knights Landing BeeLine   -   -   -   -  
Winters BeeLine   -   -   -   -  
Woodland BeeLine   -   -   -   -  

Total  1,611,747  1,764,084  1,895,796  2,129,805  
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Number of Trips Per Day 
Weekday  80% Service 90% Service 100% Service 110+% Service 

Local Routes 
Route 37  6  6  12  0  
Route 37DT 6  12  12  24  
Route 38  19  26  26  26  
Route 213  56  60  60  60  

Intercity Routes 
Route 42A  31  31  31  38  
Route 42B  31  31  31  38  
Route 138  14  14  14  14  
Route 215   24  24  24  24  
Route 220  4  8  8  8  

Commuter Express Routes 
Route 43  0  0  6  6  
Route 44  0  0  6  6  
Route 45  0  0  2  6  
Route 230  0  0  6  6  

Total  191  212  238  256  
 

Weekend 80% Service 90% Service 100% Service 110+% Service 

Local Routes 
Route 37  0  0  0  0  
Route 37DT 0  0  0  0  
Route 38  11  11  11  11  
Route 213  24  24  24  24  

Intercity Routes 
Route 42A  17  17  17  18  
Route 42B  17  17  17  18  
Route 138  0  0  0  0  
Route 215   24  24  24  24  
Route 220  0  0  0  0  

Commuter Express Routes 
Route 43  0  0  0  0  
Route 44  0  0  0  0  
Route 45  0  0  0  0  
Route 230  0  0  0  0  

Total  93  93  93  95  
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Route Maps 
 
Route 42 
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West Sacramento Routes 
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Woodland Routes 
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Route 220 and Winters Routes 

 
 

NEXT STEPS 
The following list and timeline describe the remaining tasks for the SRTP: 

• Develop Implementation Plan 
o Conduct financial analysis to solidify near-term service assumptions informed 

by new operations contract in coordination with FY 26/27 YoloTD Budget 
o Develop route schedules  
o Develop bus stop standards and guidelines  
o Identify locations for new bus stops and work with local jurisdictions to identify 

funding and install new stops  
o Develop key performance indicators for service 
o Identify new location for Route 42 start and end point  
o Update fare policy  
o Develop Capital Plan for transition to zero emission buses (ZEB)  

• Develop new bus stop signs and route maps  
• Develop Outreach Plan  
• Rollout SRTP 
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FISCAL IMPACT 
 
As discussed at the October and November 2025 Board meetings, the cost of operating 
Yolobus services are likely to increase significantly with a new transit operations contract 
slated to take effect in August 2026. The magnitude of these cost increases are not yet 
known until we ‘test the market’ by receiving bids for the contract.  The RFP was released on 
November 21 and bids are due in February.  
 
The Price Proposal Template included in the RFP is structured to give YoloTD flexibility to 
adjust service levels without renegotiating the contract.  Specifically, the Price Proposal 
Template requires all Proposers to provide costs for a range of different transit service levels, 
from 60% of current service levels to 140% of service levels.  
 
As noted elsewhere in this staff report, all four SRTP service levels scenarios are 
recommended for approval as part of the SRTP.  
 
In the event that it becomes necessary to reduce transit service, the SRTP’s 80% or 90% 
service level scenario will provide the roadmap for those service cuts.   
 
Service increases included in the 110+% service level scenario will be implemented if 
dedicated funding is identified for those services. 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Briefing on MOU for Federal Transit Funds in the 
Sacramento Urbanized Area 
 8 

Information 
Dec 8, 2025 

Board of Directors 
 

 
PREPARED BY: Autumn Bernstein 
ATTACHMENTS: A. Transit Funding MOU slideshow 

B. Existing (2015) MOU for the Sacramento Urbanized Area 
 
 

STAFF RECOMMENDATION(S) 
 
Receive a briefing on efforts currently underway to update a 2015 Transit Funding MOU. The 
MOU governs how federal transit funds in the Sacramento Urbanized Area are allocated 
among YoloTD and the other transit operators that provide service in this area. 
 

BACKGROUND 
 
This is an informational briefing on efforts currently underway to update a 2015 MOU that 
governs federal transit funding in the Sacramento Urbanized Area (SacUZA).   
 
The attached slide deck provides background information about the MOU, and a copy of the 
MOU is provided for reference. 
 

DISCUSSION 
 
This is an informational update only. Please see the attached slide deck.   
 

FISCAL IMPACT 
 
The updated MOU will directly impact how much federal funding YoloTD receives for service 
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in the Sacramento UZA. Future federal funding levels are uncertain and will depend on many 
factors, including this MOU.  
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Agenda item 8 

Briefing on Transit MOU for 
Sacramento Urbanized Area
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Background:

FTA Funding in the 
Sacramento Region

2
122122



3123123



4124124



5

SacRT
only

125125



6

Based on 
Population 
and Density 

Based on 
Transit 

Service Miles 
and Costs
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Background

MOU Purpose and History

9
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Benefits of Having an MOU

10

For Transit Operators
o Demonstrates compliance with FTA 

Large UZA programming and 
funding requirements

o Provides flexibility to deviate from 
FTA apportionment formulas

o Provides stability and predictability 
in annual funding cycles

For SACOG
o Clarifies roles and responsibilities 

among SACOG and transit 
operators

o Compliance with federal planning 
requirements for MPOs

o Link transit funding with regional 
(Blueprint) goals
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You can also split your content

White
Is the color of milk and fresh 
snow, the color produced by 
the combination of all the 
colors of the visible spectrum.

Black
Is the color of ebony and of 
outer space. It has been the 
symbolic color of elegance, 
solemnity and authority.

11

SACOG's Federal Planning Role 
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Designated Recipient Role

12

• FTA requires all large UZAs to have at least one 
Designated Recipient

• Can be an MPO or transit operator
• Must be designated by the Governor, with 

"concurrence from responsible local officials and all 
publicly-owned transit operators" in the UZA
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Responsibilities of Designated Recipient

13

• Administer FTA funding programs for the 
Urbanized Area

• Prepare annual "split letter" determining how 
much funding each transit operator receives

• Conduct annual "Program of Projects" to solicit 
public input on how federal funds will be used

• Verify project eligibility
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History of Existing MOU 

White
Is the color of milk and fresh 
snow, the color produced by 
the combination of all the 
colors of the visible spectrum.

Black
Is the color of ebony and of 
outer space. It has been the 
symbolic color of elegance, 
solemnity and authority.
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Key Elements of Current MOU

15

• Identifies formula for how funds are allocated among 
transit operators

• Reserves 12% of funding for a competitive grant 
program managed by SACOG  

• Identifies SacRT as the Designated Recipient
 Delegates some DR responsibilities to SACOG
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Sacramento UZA Earned Share Formula
Metric YoloTD Share

Population 2.8%
Unlinked 

Passenger 
Trips

2.4%

Revenue 
Hours 3.7%

Revenue 
Miles 4.8%

Overall share of 
funding 3.5%

Population
13%

Revenue 
Hours
29%

Revenue Miles
29%

Unlinked 
Passenger 

Trips
29%

FY24
$1,207,845 

Four-Metric 
Weighted Formula
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You can also split your content

White
Is the color of milk and fresh 
snow, the color produced by 
the combination of all the 
colors of the visible spectrum.

Black
Is the color of ebony and of 
outer space. It has been the 
symbolic color of elegance, 
solemnity and authority.
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You can also split your content

White
Is the color of milk and fresh 
snow, the color produced by 
the combination of all the 
colors of the visible spectrum.

Black
Is the color of ebony and of 
outer space. It has been the 
symbolic color of elegance, 
solemnity and authority.
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MOU Revisions

Why is an Update Needed?

20
140140



This is a slide title

▷ Here you have a list of items
▷ And some text
▷ But remember not to overload your slides with 

content

Your audience will listen to you or read the 
content, but won’t do both. 
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MOU Working Group

22

• Beginning in April 2025, SACOG has convened 
meetings of an MOU working group

• Includes all parties to the 2015 agreement plus 
several other agencies who provide FTA-
funded transit service

• 2015 MOU cannot be changed unless all 
parties agree. 
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Changes to MOU Required by FTA

23

• Update list of signatories 
 Consolidation in Sacramento County
 Restructuring in Placer County
 Change how Yuba-Sutter Transit Authority participates
 No changes in Yolo County

• Update language on roles and responsibilities of 
SACOG and SacRT to ensure consistency with 
federal requirements
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MOU Revisions

Other Changes Under 
Discussion

24
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Other Changes Under Discussion

25

1. Change the Allocation Formula
2. Eliminate Competitive Grant Program
3. Appoint SACOG as Co-Designated Recipient
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1. Change the Earned Share Formula

26

Three options have been proposed for the earned 
share formula that determines how funds are 
allocated among transit agencies: 
A. FTA Formula for Agency Earnings Only
B. Retain Existing MOU Formula 
C. Hybrid of A + B
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Option A: FTA Formula for Agency Earnings Only

YoloTD Share

Share of funding 2.9%

FY25
$1,179,516

This option heavily 
favors miles of 

service
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Option B: Existing MOU Formula
Metric YoloTD Share

Population 2.8%
Unlinked 

Passenger 
Trips

2.4%

Revenue 
Hours 3.7%

Revenue 
Miles 4.8%

Overall share of 
funding 2.74%

Population
13%

Revenue 
Hours
29%

Revenue Miles
29%

Unlinked 
Passenger 

Trips
29%

FY25
$1,207,845 

Four-Metric 
Weighted Formula

148148



Option C: Hybrid of A + B

FY25
$1,130,563

YoloTD Share

Share of funding 2.8%

• Approximately 2/3* of 
funding (Agency Earnings) 
allocated using Option A 
Formula

• Remaining 1/3* of funding 
(Regional Earnings) allocated 
using Option B Formula

*based on 2025 allocation 149149



Agency Shares For FY 2025 Allocation

30

Agency
Option A: 

FTA Formula 
Shares

Option B: 
Existing MOU 

Formula

Option C:
Hybrid of A +B

El Dorado Transit 0.4% 0.8% 0.6%

Placer County Transit 2.9% 3.3% 3.1%

Roseville Transit 2.6% 3.5% 3.1%

SacRT 88.4% 87.1% 87.7%

SCT Link 0.8% 0.5% 0.6%

YoloTD 2.9% 2.7% 2.8%

Yuba-Sutter Transit - - -
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Analysis of Options 

31

• Option B (Existing MOU Formula) maintains 
funding continuity and stability for YoloTD in 
a range of possible scenarios

• Option A (FTA Formula for Agency Earnings) 
would amplify volatility
• “Winner takes all” approach that rewards 

large agencies with other stable sources of 
funding 

• Option C (Hybrid) is very similar to option A, 
but with some buffer for smaller agencies

YoloTD
staff believe 

Option B: 
Existing MOU 

Formula 
is the best of 
these options 
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3. Eliminate Competitive Grant Program

32

Currently, 12% of funds (~$4 million annually) are 
set aside for competitive grant program managed by 
SACOG 

Proposal to eliminate this program:
• 100% of funds would be programmed by formula

• Increases predictability but gain is small for YoloTD (~$100k in 
FY 2025)

• Eliminates a source of discretionary funds that we have 
successfully competed for

• Eliminates an incentive for transit agencies to align their 
programs with the Blueprint

YoloTD staff believe 
retaining the

competitive grant 
program is in the best 

interests of YoloTD and 
the region
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4. Appoint SACOG as Co-Designated Recipient 

33

• 2015 MOU delegates some responsibilities from SacRT
to SACOG, but FTA has objected to this blending of roles

• FTA allows for a dual-designated recipient, which most 
recently has occurred in the Santa Barbara region

• Under this model, SACOG would manage responsibilities 
for smaller operators and SacRT would manage its 
responsibilities. SACOG and SacRT would still have to 
sign split letters, which is already in practice.
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Analysis of DR Options

34

• When SacRT was appointed Designated Recipient, it was the 
only transit operator in the UZA

• Regional representation is important to YoloTD and other small 
operators, and SACOG is the only entity which includes 
representatives from all operators

• SACOG is open to a Co-Designated Recipient model where 
SACOG would be accountable to FTA for small operators, and 
SacRT would be accountable to FTA for itself

• After the MOU is approved, there is still a process for FTA and 
the Governor to change to Co-Designated Recipients
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MPOs as Designated Recipients

35

Across California,  the MPO 
serves as the Designated 
Recipient or Co-DR in most 
large UZAs

Designated Recipient # of UZAs

MPO/RTPA 16
County Transportation 
Commission

3

Transit Operator 4
Dual DR 
(MPO & Transit Operator)

1 YoloTD staff support
appointment of SACOG as 
Co-Designated Recipient 

for Sacramento UZA
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Next Steps

36

• Continued negotiations at staff level
• Proposed MOU for Board review/approval in 

Spring 2026
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Select Chair and Vice Chair for the 2026 Calendar 
Year 
 9 

Action 
Dec 8 

Board of Directors 
 

 
PREPARED BY: J.Marte 
ATTACHMENTS: None 

 
 

STAFF RECOMMENDATION(S) 

Select the Chair and Vice Chair for Calendar Year 2026, Effective January 1. 
 
 

BACKGROUND 
Historically, the YCTD Board appointed a Chair and Vice-Chair each July, and their terms 
coincide with the fiscal year. In July 2022, the YCTD Board decided to change the terms of 
the Chair and Vice-Chair to coincide with the calendar year rather than the fiscal year. 

The Chair and Vice-Chair positions have typically rotated amongst the jurisdictions. The table 
below shows the history of position holders over the last 10+ years. 

The Board has tried to rotate the positions to ensure that each jurisdiction has an opportunity 
to have a Chair and Vice-Chair on the Board on a regular basis. The following includes the 
staff recommendation, plus a list of position holders over the past 10 years. 
 

Term Chair Vice-Chair 
July 2011 – June 2012 Mike McGowan (Yolo County) Art Pimentel (Woodland) 
July 2012 – June 2013 William Marble (Woodland) Lucas Frerichs (Davis) 
July 2013 – June 2014 Lucas Frerichs (Davis) Oscar Villegas/Chris Ledesma (West Sac) 

July 2014 – June 2015 Chris Ledesma (West Sac) Harold Anderson (Winters) 
July 2015 – June 2016 Harold Anderson (Winters) Don Saylor (Yolo County) 
July 2016 – June 2017 Don Saylor (Yolo County) Xochitl Rodriguez (Woodland) 
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July 2017 – June 2018 Xochitl Rodriguez (Woodland) Lucas Frerichs (Davis) 
July 2018 – June 2019 Lucas Frerichs (Davis) Chris Ledesma (West Sac) 
July 2019 – June 2020 Chris Ledesma (West Sac) Harold Anderson/Jesse Loren (Winters) 

July 2020 – June 2021 Jesse Loren (Winters) Don Saylor (Yolo County) 
July 2021- December 
2022 

Don Saylor (Yolo County) Tom Stallard (Woodland) 

January - December 2023 Tom Stallard (Woodland) Josh Chapman (Davis) 
January -December 2024 Josh Chapman (Davis) Dawnté Early (West Sacramento) 
January- December 
2025 

Dawnté Early (West 
Sacramento) 

Jesse Loren (Winters) 

 
Based on the current rotation schedule, the Winter representative (Jesse Loren) would 

be the next Chair, while the County of Yolo representative (Lucas Frerichs) would be the 
Vice-Chair. Making these appointments in December, to be made effective on January 1, 
will allow a continuity of communication for staff. 

 
 
 
 

FISCAL IMPACT 
None 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Long-Range Calendar 

10d 
Information 
Dec 8 2025 

Board of Directors 

PREPARED BY: J.Marte
ATTACHMENTS: None

STAFF RECOMMENDATION(S) 

The following agenda items are tentatively scheduled for upcoming meetings of the YoloTD 
Board of Directors. 

Long Range Calendar Agenda Items 

January 2026: 
• 2025 Year in Review
• Yolo 80 Managed Lanes Quarterly Update
• Appointments to CCJPA and CARTA

February 2026: 
• Budget Workshop #3: Future Revenue Sources
• Yolo Active Transportation Corridors (YATC): Draft Final Plan

March 2026: 
• Transit Operations RFP Update
• Multi-Modal Program Update (Input to Work Plan)
• Approve MOU for Sacramento UZA
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