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Fixed Route
Fixed Route ridership

grew 8% over 2024
numbers, with 643,208
rides served. While still
significantly below pre-

COVID levels, it is
gratifying to see the
upward trend.
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RIDERSHIP

Paratransit

Paratransit ridership
remained consistent
with 2024 numbers. This
year saw 28,007 rides
served while last year
had 27,701.

Beeline

BeelLine ridership grew
18% year-over-year, with
Winters seeing the largest
growth at 49%.

This was supported by
expanded service hours and
area, and the addition of a
second vehicle in Winters.




SERVICE
RESTORATION

January 2025
West Sacramento Davis
Service restored to local routes Eight additional trips added on express routes

Nine total trips added daily M-F Relaunched South Davis express route




A4 WEST SACRAMENTO

| THE A’S COME TO

For the first season in their new Sutter Health Park home
base, YoloTD staff collaborated with the A’s, Capitol

. Corridor, SacRT, SACOG, and the City of West Sacramento
 to develop a unified strategy and messaging to
encourage people to take public transit to home games.

We also added a “sweeper service” to assist with
crowding during peak times after games.



FUNDING WINS

We were awarded $3,050,000 from In December our partnership with Yolo
SB-125 Cycle 2 to fund our Short County Housing and the City of
Range Transportation Plan, Woodland was awarded a $27,999,100
purchasing new buses and grant from the Affordable Housing and
paratransit vehicles, and fleet and Sustainable Communities Program to
facilities maintenance and repairs. transform a 2.4-acre site in Woodland
into an all-electric affordable housing
After YoloTD staff noticed a need for community.
more high-quanty bike parking, we YoloTD’s $16,050,000 portion funds
helped Fourth & Hope apply for transportation improvements including
grant funds and new bike racks will new electric buses, bus shelters,

be installed within the coming year! sidewalks, and bike paths.



COMMUNITY

ENGAGEMENT

SAFER WALKING
AND BIKING

ADDRESS MOBILITY
BARRIERS FOR
RURAL AND
MINORITY RESIDENTS

YOLO ACTIVE
TRANSPORTATION
CORRIDORS

In July, the YoloTD Board of Directors
and the Yolo County Board of
Supervisors unanimously approved
two segments of the YATC project to
advance to the design phase!

Both Boards also reinforced their
support for two additional multi-use
trails currently under development:

Winters - El Rio Villa and West
Sacramento - Clarksburg.
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MADISON TO
ESPARTO

State Route 16
from CR 89 to CR 87

~2.7 miles

DAVIS TO
WOODLAND

via CR102/CR 27/
Harry Lorenzo Ave

~5.5 miles

YATC SEGMENTS
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SHORT RANGE TRANSIT PLAN

Public Input Integrated into SRTP Recommendations

In September and October, YoloTD solicited
public input on proposed changes to YoloTD
fixed-route and microtransit services as part of
the update to our Short-Range Transit Plan.
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We received over 200 survey responses and = V|UIV

spoke with several hundred people. The = e “

comments were shared with the YoloTD Board | R et socamomo -
of Directors along with the final, cost-neutral
recommendations at the December meeting.

Photo courtesy of Michael Barnbaum



YOLO 80
MANAGED LANES

This year, YoloTD Board members and staff invested many
hours in partnership with CARTA and Caltrans to advance the
Yolo 80 project. Directors Early and Chapman advocated for
Yolo priorities, and YoloTD staff and consultants worked behind
the scenes preparing technical studies and collaborating with
staff from CARTA and other member agencies. Major focus
areas this year included:

e Traffic and Revenue study

e Roadside tolling procurement

e VMT mitigation plan

e Equity study
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Dr. Dawnté Early  Josh Chapm!;:l |l The project is expected to open in the first half of 2028.




In September, the YoloT
Directors and the Wood
Council unanimously ap

WOODLAND
TRANSFER POINT

D Board of
and City

oroved

support for a new Transfer Point
location in Woodland, on Main
Street between Fifth and Sixth

Streets.

We have applied for Mobility Zones
funding from SACOG and hope to
move to the new transfer point by

mid-2027.




EXAMINING
TRANSPORTATION
ACCESS
CHALLENGES

DOCUMENTING
MOBILITY NEEDS
AND BARRIERS

Rural Transportation Needs

YoloTD partnered with Health and Human Services to conduct
a farmworker survey at the Davis and Madison Migrant
Centers looking at how residents travel to work and other
essential destinations to help identify potential transportation
solutions.

This is a first step in our larger Rural Transportation Needs
Study, a staff-initiated project.



TRANSIT OPERATIONS
CONTRACT

In November we issued the Request for Proposals for
qualified firms to provide operations and maintenance
of Yolobus fixed route bus service, BeelLine microtransit
service, and Yolobus Special ADA paratransit service.

Proposals are due February 6, 2026, and the contract will
begin with the selected firm on August 1.



BEELINE
TURNS TWO!

Rural Growth

In June, BeelLine
expanded its service

hours in Winters,
Knights Landing, and
Yolo; and added a
second vehicle in
Winters.

Expanded Service Area

Beeline expanded its Woodland service
area in September. The industrial area in
northeast Woodland that has been added
includes stops at Fourth & Hope, Yolo Food
Bank, Yolo County Office of Education, and
the Target Distribution Center.
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YOLO COMMUTE

Inaugural Commuter of the Year Awards

This year we proudly introduced our Commuter
of the Year award, recognizing individuals who
consistently embrace sustainable commuting
and serve as role models in their communities.

Commuter Rewards

The new Commuter Rewards program offers
Yolo Commute members a chance to win a gift
card of up to $250 for logging their commutes
using sustainable modes of transportation.

May Is Bike Month

May |Is Bike Month 2025 brought $38,000 in
bicycling-related sales to local bicycle shops.
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Yolobus Express Routes offer seamless commute
for state workers

 DAILYEEDEMOCRAT
Winters’ kT Express BeeLine to expand its service area

Yolo supervisors greenlight rural trail design plans

STREETSBLOG CALIFORNIA

Wedt Bucmmenit Streetsbloggers and Yolobus Step Up to Provide
N@WS _}edge]f Clear Ways to Take Transit to See the A’s

Council Gives Input on Proposed Yolobus Service
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THE SACRAMENTO BEE /)’W{W

Is flying from Sacramento airport affordable? Woodland apartments first step in 30-acre
Ticket prices, parking, food & more Yolo County Housing redevelopment plan




TEAM UPDATES

Promotions

Brenda Lomeli

Associate
Transportation Planner

Daniel Gomez

Information Systems
Specialist Lead
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Haley Ausserer-Zelaya Emma Godinez Mata Leo Hecht Jackie Welte
Communications and Transit Operations Intern Transit Operations Intern Transit Operations Intern

Marketing Specialist



Advancing women
Advancing transportation

WIS

WOMAN OF THE YEAR

Women's Transportation Seminar (WTYS)
Sacramento named YoloTD Executive Director
Autumn Bernstein as its Woman of the Year!

This prestigious award celebrates Autumn's
leadership, dedication, and contributions to
advancing equity, diversity, and inclusion in the
transportation industry.




EVENTS

Our team was busy throughout the year in our
community through public engagement, tabling at
events, and spreading the word about our services!







. THANK YOU,
' DIRECTOR EARLY

J YoloTD would like to express our sincere gratitude to
outgoing Board Chair Dr. Dawnté Early from the City
of West Sacramento for her dedication, hard work,
and leadership in her position as Chair.

We appreciate the commitment and insight of the
entire YoloTD Board of Directors, and are pleased to

welcome incoming Board Chair Jesse Loren from the
City of Winters.






