
 

 
BOARD OF DIRECTORS MEETING AGENDA 

 
Directors: Jesse Loren (Chair, City of Winters) 

Lucas Frerichs (Vice-Chair Yolo County) 
                        Dawntè Early (City of West Sacramento) 

Josh Chapman (City of Davis) 
Mayra Vega (City of Woodland) 
Kelly Fong Rivas (UC Davis, ex-officio) 
Sukhi Johal (Caltrans, ex-officio) 

 
This Board Meeting will be held in person at the location below. Members of the public who 
wish to participate remotely may use the zoom link or phone number below. 
 
IN-PERSON INFORMATION 
Meeting Date: March 9, 2026 
Meeting Time: CLOSED SESSION 6:00 PM 

   REGULAR SESSION 6:30 PM 
Meeting Place: Yolo Transportation District Board Room 
    350 Industrial Way 
    Woodland CA 95776 
 
 
ZOOM INFORMATION 
 
Link: https://us06web.zoom.us/j/87969227172?pwd=hIaEqV4cjgNVfdOT80mRulUABybc3v.1  
Meeting ID: 879 6922 7172 
Passcode: 105086 
 
All participants will be entered into the webinar as attendees. 
 
YoloTD offers teleconference participation in the meeting via Zoom as a courtesy to the public. 
If no voting members of the YoloTD Board are attending the meeting via Zoom, and a technical 
error or outage occurs with the Zoom feed or Zoom is otherwise disrupted for any reason, the 
YoloTD Board reserves the right to continue the meeting without remote access.  

The YoloTD Board of Directors encourages public participation in its meetings. Members of the 
public shall be given an opportunity to address the Board of Directors in person, remotely, and/or 
in writing. For more information on how to provide public comment, please see the section of 
this agenda entitled “Public Participation Instructions.” 
 
The Board reserves the right to take action on all agendized items at any time during the meeting, 
except for timed public hearings. Items considered routine or non-controversial are placed on the 
Consent Calendar. Any Consent Calendar item can be separately addressed and discussed at the 
request of any member of the YoloTD Board. 
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REGULAR CALENDAR 

6:45 PM 7. Transit Operating and Capital Budget Cost Allocation Workshop   
(C.Fadrigo, pp 125-126) 

X  

7:15 PM 8. Informational Update on RFP for Transportation Services to Operate and 
Maintain a Public Transportation System 
(A.Bernstein, pp 127-130) 

X  
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6:00 PM 1. Determination of Quorum 
(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo 
County) (Nonvoting members: Caltrans, UCD) 

 X 

 2. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED 
LITIGATION 
Initiation of Litigation pursuant to Gov. Code § 54956.9(d)(4): One 
potential case 

 X 

 6:30 PM 3. Approve Agenda March 9, 2026 Meeting   X 

 4.  Report Back from Closed Session 
(K.Hood) 

X  

 6:35 PM 5. Comments from public regarding matters on the consent calendar, or items 
NOT on the agenda but within the purview of YoloTD.  Please note, the Board 
is prohibited from discussing items not on the agenda. 

X  

CONSENT CALENDAR 

6:40 PM 6a. Approve Board Minutes for Regular Meeting of February 9, 2026  
(J. Marte, pp 6-9) 

 X 

 6b. Adopt Amended Resolution 2026-03 to Accept Funding from Affordable 
Housing and Sustainable Communities Grant 
(L.Torney, pp 10-18) 

 X 

 6c. Ratification of Emergency Purchase of Property Insurance Coverage and 
Brokerage Services 
(C. Fadrigo, pp 19-111) 

 X 

 6d Approve Resolution 2026-04 Authorizing Programming of State of Good 
Repair Funding for Purchase of Used CNG Vehicles and Maintenance of 
the Yolobus Fleet and Facility. 
(C.Fadrigo/ C.Williams, pp 112-124 ) 

 X 
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7:45 PM 9. Administrative Reports (A. Bernstein, p 131 ) 
Discussion regarding subjects not specifically listed is limited to clarifying 
questions. 

A. Board Members’ Verbal Reports
B. Executive Director’s Verbal Report
C. Transdev Report
D. Long Range Calendar

X 

8:00 PM 10. Adjournment X 

Unless changed by the YoloTD Board, the next meeting of the Board of Directors will be 
Monday, April 13, 2026, at 6:00 pm at Yolo Transportation District, 350 Industrial Way, 
Woodland CA 95776. 

I declare under penalty of perjury that the foregoing agenda was posted on or before Friday, 
March 6, 2026, at the Yolo County Transportation District Office (350 Industrial Way, 
Woodland, California). Additionally, copies were transmitted electronically to the Woodland, 
Davis, West Sacramento, and Winters City Halls, as well as to the Clerk of the Board for the 
County of Yolo. 

    J.Marte 

   Janeene Marte, Clerk of the Board 
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Public Participation Instructions 

Members of the public shall be provided with an opportunity to directly address the Board on 
items of interest to the public that are within the subject matter jurisdiction of the Board of 
Directors. Depending on the length of the agenda and number of speakers, the Board Chair 
reserves the right to limit the time each member of the public is allowed to speak to three 
minutes or less.  

IN PERSON:  
Please fill out a speaker card and give it to the Board Clerk if you wish to address the Board. 
Speaker cards are provided on a table by the entrance to the meeting room.  

ON ZOOM:  
If you are joining the meeting via Zoom and wish to make a comment on an item, click the "raise 
hand" button. If you are joining the webinar by phone only, press *9 to raise your hand. Please 
wait for the host to announce the comment period has opened and indicate that you wish to make 
a comment at that time. The Clerk of the Board will notify the Chair, who will call you by name 
or phone number when it is your turn to comment. 

IN ADVANCE OF THE MEETING:  
To submit a comment in writing, please email public-comment@yctd.org. In the body of the 
email, include the agenda item number and title with your comments. Comments submitted via 
email during the meeting shall be made part of the record of the meeting but will not be read 
aloud or otherwise distributed during the meeting. To submit a comment by phone in advance of 
the meeting, please call 530-402-2819 and leave a voicemail. Please note the agenda item 
number and title with your comments. All comments received by 4:00 PM on Monday, March 9, 
2026, will be provided to the YoloTD Board of Directors in advance. 

Americans With Disabilities Act Notice 

If requested, this agenda can be made available in appropriate alternative formats to persons with 
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the 
Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative 
format should contact the office for further information. In addition, a person with a disability 
who requires a modification or accommodation, including auxiliary aids or services, to 
participate in a public meeting should telephone or otherwise contact Yolo Transportation 
District as soon as possible and preferably at least 24 hours prior to the meeting. We may be 
reached at telephone number (530) 402-2819, via email at custserv@yctd.org or at the following 
address: 350 Industrial Way, Woodland, CA 95776. 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Meeting Minutes for Regular Meeting of 
February 9, 2026 6a 

    Action 
Mar 9, 2026 

Board of Directors 

PREPARED BY: J. Marte, Clerk of the Board
ATTACHMENTS: A. Minutes

STAFF RECOMMENDATION(S) 

Approve Meeting Minutes for Regular Meeting of January 12, 2026 

BACKGROUND 

The Yolo Transportation District (YoloTD) Board of Directors holds regular meetings in 
compliance with the Brown Act and public records laws. Those meetings are recorded in 
minutes, which are to be retained, in perpetuity, in the YoloTD archives. 

The purpose of this item is to approve minutes of the Board of Directors meeting for the 
historical preservation and posterity of the YoloTD Board of Directors actions for future 
generations to understand the valuable work considered and accomplished by YoloTD. 

FISCAL IMPACT 

None 
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BOARD OF DIRECTORS MEETING 
MINUTES 

 
February 9, 2026, at 6:00 p.m. 

Yolo Transportation District Board Room 
350 Industrial Way, Woodland, CA 

 
1. Roll Call - Determination of Quorum 
 
Vice-Chair Frerichs called the meeting to order at 6:01 p.m. 
 
Directors Present: 
 

Jesse Loren, Chair, City of Winters- (Participated remotely for  
just cause pursuant to Gov Code   54953.8.3(c)(1)) 
Lucas Frerichs, Vice-Chair, County of Yolo 
Mayra Vega, City of Woodland 
Josh Chapman, City of Davis    
Kelly Fong Rivas, UC Davis, ex-officio                                           
Manpreet Ark, Caltrans, ex-officio                 

 
          
Directors Absent: 
 
           Dawnte Early, City of West Sacramento                                                                             
 
             
Staff Present: 
 
 Autumn Bernstein, Executive Director        
            Leo Hecht, Transit Operations Intern 

Kimberly Hood, Legal Counsel 
 

 
2. Approval of Agenda 
 
Motion: Vice-Chair Frerichs made a motion to approve the Agenda. Motion was seconded by Director 
Vega. The motion was approved by a vote of 4 Yes/0 No. 
 
 
3. General Public Comments 

 
Vice-Chair Frerichs called for general public comment 

 
Michael Barnbaum provided general public comment 
 

      Seeing no further comments, Vice-Chair Frerichs closed public comments. 
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4. Consent Calendar 
 

4a. Approve Board Minutes for the Meeting of January 12, 2026 
4b. FY 2025-26 Financial and Internal Controls Update for October- December 2025 (Q2) 
4c. Adopt Resolution 2026-02 to Accept funding from Affordable Housing and Sustainable 

Communities Grant  
4d. Appoint Two New Members to the Citizens Advisory Committee 
 
 

Motion: Director Vega made a motion to approve the Consent Calendar. Motion was seconded by Director 
Chapman. The motion was approved by a vote of 4 yes/0 No. 
 
Regular Calendar 
 
5. Budget Workshop Options for Increasing Revenues to Address Future Deficits and Preserve 
Transit Service  
 
Executive Director Bernstein presented a budget workshop on options for increasing revenues to 
address future deficits and preserve transit service. She provided background on the Board-approved 
workshop series and reviewed potential revenue options, including increasing the share of federal 
funding, continuation of state transit recovery (SB 125) funding, VMT mitigation, potential toll 
revenue from the Yolo I-80 Managed Lanes project, increasing the share of Local Transportation Fund 
(LTF) revenue, and a voter-approved transportation sales tax measure 
 
Executive Director Bernstein responded to questions from the Board regarding the workshop 
presentation and revenue options 
 
Vice-Chair Frerichs called for Public Comment 
 
Michael Barnbaum provided comments on the presentation 
 
Alan Hirsch provided comments on the presentation-Via Zoom       
 
Seeing no further comments, Vice-Chair Frerichs closed public comments 
 
 
6. Administrative Reports 

 
A. Board Members’ Verbal Reports 

 
 

B. Executive Director’s Verbal Report 
 

Executive Director Bernstein reported that the District is in line to receive construction funding for 
the new Woodland Transfer Point through SACOG’s Mobility Zones Program, with the item going to 
the SACOG Board in March. She also reported that FTA annual reporting has been completed and 
that the District celebrated Transit Equity Day with free rides system-wide. 
 
Executive Director Bernstein noted that Beeline performance is improving, though ridership remains 
below prior levels. She further reported that the Transit Operator RFP procurement is in progress and 
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that an update will be provided next month. 
 

C. Transdev Report 
 
General Manager Julie Holmes reported that Transdev has a class of 10 operators currently in 
training 
 

D. Long Range Calendar  
 
Executive Director Bernstein outlined the Long-Range Calendar  
 
 
11. Adjournment 
 
Vice-Chair Frerichs adjourned the meeting at 7:29 p.m. 
 
 
Respectfully Submitted, 
_J.Marte___________   
Janeene Marte, Clerk of the Board  
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Adopt Amended Resolution 2026-03 to Accept 
Funding from Affordable Housing and Sustainable 
Communities Grant 

 
6b 

Action 
Mar 9, 2026 

Board of Directors 
 

 
PREPARED BY: Lola Torney, Senior Planner 
ATTACHMENTS: A. Resolution 2026-03 

B. Press Release 
 
 

STAFF RECOMMENDATION(S) 
 
Adopt the amended Resolution 2026-03 to work with the California Department of Housing 
and Community Development (HCD) and the Strategic Growth Council to accept grant 
funding as part of Round 9 of the Affordable Housing and Sustainable Communities Program.  
 

BACKGROUND 
 
This resolution was approved by the Board in February, but HCD sent additional comments 
after it had been signed. Comments were deemed significant enough to warrant a new Board 
approval. Comments included listing additional partners in several of the paragraphs and the 
date for the NOFA needed to be corrected.  
 
The California Department of Housing and Community Development and the Strategic 
Growth Council issued an Affordable Housing & Sustainable Communities Program (AHSC) 
Notice of Funding Availability, on March 25, 2025. YoloTD worked with Yolo County Housing 
Authority, City of Woodland, Operative Office, and Brinshore Development, LLC to apply in 
response to the NOFA. The application, called the Tupelo Project, aims to transform a 2.4-
acre underutilized site in Woodland into a vibrant mid-rise affordable housing community with 
73 units.  
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Transportation improvements funded under the grant include new electric buses, bus 
charging stations, and bus shelters in the project vicinity along with monthly transit passes 
for residents for 15 years. Additionally, new sidewalks and bike lanes will provide safe paths 
throughout the neighborhood.  
 
This project builds on the work of the Armfield/Lemen Neighborhood Framework Plan which 
began in 2022 funded by a Regional Early Action Planning grant from the Sacramento Area 
Council of Governments.  
 
The application partners met at least biweekly for almost a year, including prior to the NOFA 
release to coordinate ideas on project elements and develop the application.  
 
The Tupelo Project scored the third highest in the state out of the 21 projects awarded in 17 
jurisdictions.  
 

DISCUSSION 
 
The total project award is $27,999,100. YoloTD will accept $13,999,100 toward the purchase 
of 9.5 new electric buses, five electric charging stations, and 10 bus shelters. All components 
must be in place within five years of award. The State requires all parties who accept funds 
as part of AHSC to have an adopted resolution acknowledging acceptance of the awarded 
funds.  
 
The $14 million loan noted in the updated resolution (Attachment 1) is the amount that is 
supporting the housing development and will go to the housing developer in the form of the 
loan. The grant portion is what will fund all the non-housing scope, including YoloTD's scope.   
 
YoloTD will coordinate with the state and other partners on the procurement and 
documentation required for the grant.  
 

FISCAL IMPACT 
 
None at this time. This resolution is a requirement for receiving funds. Failure to adopt the 
attached resolution could jeopardize the project and affect YoloTD’s eligibility for applying in 
future rounds.  
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Yolo County Transportation District – Grant Recipient 

RESOLUTION OF THE GOVERNING BODY OF 
YOLO COUNTY TRANSPORTATION DISTRICT 

 
AFFORDABLE HOUSING & SUSTAINABLE COMMUNITIES PROGRAM 

 
RESOLUTION NO. 2026-03 

 
(Supersedes and Replaces Resolution No. 2026-02) 

 
Tupelo 

 
   WHEREAS, the California Department of Housing and Community Development 
("Department") and the Strategic Growth Council (“SGC”) have issued an Affordable 
Housing & Sustainable Communities Program (“AHSC” or “AHSC Program”) Notice of 
Funding Availability, dated March 25, 2025 (“AHSC Program NOFA”); and 
 
   WHEREAS, YOLO COUNTY TRANSPORTATION DISTRICT, a Public Entity (“the 
District”), partnered with Brinshore Development, L.L.C., Housing Authority of the County 
of Yolo,  and New Hope Community Development Corporation who applied to the 
Department in response to the NOFA (the “Application”) and was determined to be an 
eligible Applicant(s); and based on the Application, the Department made an award of 
Program funds (the “Program Award”) pursuant to the conditional award letter (“Award 
Letter”), dated December 10, 2025; and 
 
   WHEREAS, Department and SGC have made a conditional commitment of AHSC 
Program funds to assist Tupelo (the “Project”), and such commitment was made to 
awardees pursuant to Award Letter in the following amount(s): 
 

AHSC Program Award Component Amount Awarded 

AHSC Program Loan Award $14,000,000 

AHSC Program Grant Award $13,999,100 

Total: $27,999,100 

 
   WHEREAS, the AHSC Program Loan Award and AHSC Program Grant Award 
expressly identified above will hereinafter jointly be referred to as the “AHSC Program 
Award.” 

NOW, THEREFORE, IT IS RESOLVED, that the District is hereby authorized and 
directed to act in connection with the Program Award. 
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RESOLVED FURTHER: The District is hereby authorized and directed to accept and 
incur an obligation for the Program Award. That in connection with the AHSC Program 
Award, the District is authorized and directed to enter into, execute, and deliver one or 
more STD 213, Standard Agreements for a sum not to exceed the full amount of the 
AHSC Program Award, and any and all other documents required or deemed necessary 
or appropriate to secure the AHSC Program Award from the Department and to 
participate in the AHSC Program, and all amendments thereto (collectively, the 
“Program Award Documents”). 

RESOLVED FURTHER: The District acknowledges and agrees that it shall be subject 
to the terms and conditions specified in the STD 213, Standard Agreements, and that 
the Affordable Housing Sustainable Communities Program of 2025 NOFA and the 
Application will be incorporated by reference therein and made a part thereof. The 
District also acknowledges and agrees that any and all activities, expenditures, 
information, and timelines represented and described in the Application are enforceable 
through the relevant STD 213, Standard Agreement(s). The District also acknowledges 
and agrees that Program Award funds are to be expended only on the eligible uses and 
activities identified in the relevant STD 213, Standard Agreement(s). 

RESOLVED FURTHER: That the Executive Director of the Yolo County 
Transportation District Board of Directors is hereby authorized to execute the 
Program Award Documents and all amendments on behalf of The District. 

RESOLVED FURTHER: That this resolution shall take effect immediately upon its 
passage and supersede and replace Resolution No. 2026-02, and that any actions 
taken thus far in furtherance of the activities authorized by this resolution are hereby 
ratified. 

PASSED AND ADOPTED by the Board of Directors of the Yolo County 
Transportation District, County of Yolo, State of California, this 9th day of March 2026, by 
the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Jesse Loren, Chair 
Board of Directors 
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ATTEST: 

_____________________________ 
Janeene Marte, Clerk  
Board of Directors 

Approved as to Form: 

_________________________ 
Kimberly Hood, District Counsel 
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FOR IMMEDIATE RELEASE 

Yolo County Partnership Awarded Grant for 
Affordable Housing Community

Project Features Sustainable Transportation Improvements and Resident Services 

Woodland, CA (December 10, 2025): A Yolo County partnership has been awarded a 
$27,999,100 grant from the Affordable Housing and Sustainable Communities (AHSC) 
Program to transform a 2.4-acre underutilized site in Woodland into a vibrant mid-rise 
affordable housing community with 73 units across a diverse mix of unit sizes. This 
transit-oriented development, currently referred to as Tupelo, represents a longstanding 
collaboration between the City of Woodland, Yolo County Housing, and Yolo Transportation 
District—alongside development partners Brinshore and Operative Office—to address 
critical housing needs while providing affordable and accessible transportation options. 

The proposed housing project is all-electric, net-zero energy, and features thoughtful 
climate adaptation strategies to mitigate extreme heat risks. Located on Lemen Avenue 
near Yolano Drive, Tupelo is within walking distance to key destinations including the 
Woodland Public Library, Woodland City Hall, the Post Office, North Valley Indian Health's 
Mobile Medical Clinic, YMCA Yolano Recreation Center, and Head Start of Yolo County’s 
childcare facility. Resident amenities will include a community room which can also serve as 
a place to cool down and clean air refuge during extreme weather events, secure bicycle 
storage, playground, and outdoor gathering areas. On-site services will focus on health 
education, financial literacy, and housing stability. 

“This project truly represents the ‘Yolo Way,’ where partners step up to address needs 
collaboratively,” says Ian Evans, Executive Director of Yolo County Housing and 
President/CEO of New Hope CDC. “The City, YoloTD, our development partners, and 
multiple partners throughout the County all coming together to advance a fantastic project in 
such a deserving neighborhood that will bring additional affordable housing online and 
make walking, biking, and public transit not only safer, but more accessible is truly 
wonderful. The first housing in this community was built 75 years ago. We promised the 

ATTACHMENT B
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community we would invest in this neighborhood and this is a great first step towards 
realizing that promise and preparing this community for the next 75 years.” 
 
“A great project for the City of Woodland and Yolo County Housing as they celebrate their 
75th anniversary. In time Tupelo will be transformative for YCH residents with improvements 
to greenspace, transportation opportunities, and a beautiful environment. So very proud to 
be a member of the team to bring this project to life,” says Rich Lansburgh, member of the 
Housing Authority board. 
 
Transportation improvements funded under the grant include new electric buses and bus 
shelters in the vicinity. This will enhance public transit service for Yolo County, helping 
increase the frequency of Yolobus Routes 42A and 42B to 30 minutes all day between 
Woodland, Davis, West Sacramento, downtown Sacramento, Sacramento International 
Airport, and more. The project will provide residents with free membership to the Yolo 
Commute program, as well as unlimited transit passes for 15 years. Additionally, new 
sidewalks and bike lanes will provide safe paths throughout the neighborhood. 
 
“Not only will this project help provide much needed affordable housing for so many 
deserving households and transform this neighborhood, it will assist the County in reaching 
its climate goals by helping purchase twelve zero emission buses for YoloTD, adding bike 
lanes and sidewalks, and providing free transit passes for the residents making alternative 
modes of transportation much more accessible for them,” says Mary Vixie-Sandy, Yolo 
County Housing Chair and Yolo County Board of Supervisors Chair. 
 
“This grant will enhance mobility for everyone who lives, works, and shops in central 
Woodland,” says Woodland City Councilmember and YoloTD Board Member Mayra Vega. 
“From making our streets safer for pedestrians and bicyclists to providing new, 
state-of-the-art buses and bus shelters, I couldn’t be more thrilled for the transportation 
improvements this grant will support.”  
 
This project builds on the work of the Armfield/Lemen Neighborhood Framework Plan which 
began in 2022 thanks to a Regional Early Action Planning grant from the Sacramento Area 
Council of Governments. Robust community engagement including surveys and public 
workshops has shaped every aspect of the project to ensure that Tupelo addresses local 
priorities while advancing the neighborhood transformation envisioned by residents. The 
project also builds on the community engagement and contributions of valued local partners 
including the Yolo County Office of Sustainability and their work on the Climate Action and 
Adaptation Plan (CAAP), Davis Community Action Network’s Community Voices Series, 
and the Yolo County Office of Education’s Roadmap to the Future engagement. The 
partners are grateful to Northern California Construction Training and the Yolo County 
Workforce Innovation Board for their commitment to local workforce development 
strategies. Development is anticipated to begin as early as 2027.  
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“Providing clean, affordable and well-maintained housing should be a goal of any healthy, 
responsible community,” says Woodland Mayor Tom Stallard. “The City of Woodland is 
proud to collaborate with Yolo Housing Authority and others to replace very old and tired 
public housing with brand new units. We are grateful for the substantial funding provided by 
this grant.” 
 
This is the first time in ten years that a Yolo County jurisdiction has been awarded AHSC 
funding—and this round, two Yolo County projects are receiving awards, with the City of 
West Sacramento also among the awardees. The program began in 2015, and in that 
inaugural year the City of West Sacramento was awarded $6,730,888 for the West Gateway 
Place Affordable Housing Project. 
 
The AHSC Program is administered by the California Department of Housing and 
Community Development and implemented by the Strategic Growth Council. The program 
aims to reduce greenhouse gas emissions by funding projects that integrate affordable 
housing, sustainable public transit, and active transportation improvements. For more 
information visit https://sgc.ca.gov/grant-programs/ahsc/. 
 

### 

Yolo Transportation District 
 https://yolotd.org/ 

Yolo County Housing  
 https://www.ych.ca.gov/  
 
New Hope Community Development Corporation 
https://newhopecdc.org/  
 
The City of Woodland 
https://cityofwoodland.gov/  
 
Brinshore 
https://www.brinshore.com 
 
Operative Office 
https://www.operativeoffice.com 

​
Contact 
Ian Evans 
Executive Director 
Yolo County Housing/New Hope CDC 
147 W Main Street, Woodland CA 95695 
ievans@ych.ca.gov | (530) 669-2219 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Ratification of Emergency Purchase of Property 
Insurance Coverage and Brokerage Services 
 6c 

Action 
Mar 9, 2026 

Board of Directors 
 

 
PREPARED BY: Chas Ann Fadrigo, Director Finance & Administration 
ATTACHMENTS: A. WSR Insurance Policy Premium Invoice 

B. YCTD Evidence of Property Insurance 
C. Property Insurance Policy Document 

 
 

STAFF RECOMMENDATION(S) 
 
Ratify the Executive Director’s emergency purchase of property insurance coverage and 
payment of associated broker fees, totaling $51,074.46, on January 2, 2026, to ensure 
uninterrupted insurance coverage for the District.   
 

BACKGROUND 
 
The District maintains property insurance coverage to protect its facilities and other insured 
assets from loss or damage. Previously, YoloTD property insurance coverage was provided by 
United Fire Group, via Woodland-based insurance agent Wraith Scarlette and Randolph 
(WSR). On December 11, 2025, the YoloTD Executive Director was notified that United Fire 
Group had declined to extend coverage, and the policy would lapse January 7, 2026. To avoid 
a gap in coverage, WSR advised securing a new policy immediately.   
 
WSR presented coverage options and associated premiums for renewal effective January 7, 
2026, to January 7, 2027. 
 
Based on the quotes received, the Executive Director consulted with the incoming YoloTD 
Chair and Vice-Chair on December 19, advised them of the situation, and alerted them that 
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this purchase may exceed the Executive Director’s signing authority of $50,000. With their 
support, the Executive Director subsequently authorized immediate placement of coverage to 
avoid any lapse in insurance protection and approved payment of the annual premium and 
related broker fees. 
 
The total cost of $51,074.46 coverage included: 

• Insurance Premium $48,060.00 
• Broker Fee $800.00 
• Inspection Fee $665.00 
• State tax and Stamping fee $1,549.46 

 
 

DISCUSSION 
 
The District’s insurance broker has performed these services on behalf of the District in prior 
years and facilitated the placement of the current property insurance coverage.  While the 
District continued with the broker’s services to ensure uninterrupted coverage, staff plans to 
explore more competitive options, including soliciting quotes from other brokers, in advance 
of next year’s policy renewal to support compliance with procurement practices and evaluate 
market alternatives.   
 
 

FISCAL IMPACT 
 
The FY 2025-206 approved budget included $15,000 for the property insurance premium.  The 
overage of $36,074.46 will be absorbed through operating savings projected in other 
expenditure categories. 
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Invoice # 14681 Page 1 of 1Wraith, Scarlett & Randolph Insurance Services, Inc.
Account Number Date

509 Bush Street
Woodland, CA 95695 YOLOTRA-01 1/2/2026

BALANCE DUE ON
(530) 662-9181

1/17/2026
AMOUNT PAID Amount Due

$51,074.46

Yolo County Transportation District
350 Industrial Way
Woodland, CA 95776

We accept online payments:    
https://wsrins.appliedpay.com

Property PolicyNumber: CCP1370742 Effective: 1/7/2026 to 1/7/2027

Item # Trans Eff Date Due Date Trans Description Item Balance

439210 1/7/2026 1/17/2026 RENB Effective 1/7/2026 Property Renewal $48,060.00

439211 1/7/2026 1/17/2026 CFEE Company Fee - Broker Fee $800.00

439212 1/7/2026 1/17/2026 CFEE Company Fee - Inspection Fee $665.00

439213 1/7/2026 1/17/2026 CFEE Company Fee - State Tax $1,461.75

439214 1/7/2026 1/17/2026 CFEE Company Fee - Stamping Fee $87.71

$51,074.46Total Invoice Balance:

1/2/2026 Yolo County Transportation District Page 1 of 1

ATTACHMENT A
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LENDER'S LOSS PAYABLE

PHONEAGENCY COMPANY(A/C, No, Ext):

FAX E-MAIL
(A/C, No): ADDRESS:

SUB CODE:
AGENCY
CUSTOMER ID #:

INSURED LOAN NUMBER POLICY NUMBER

EFFECTIVE DATE EXPIRATION DATE

THIS REPLACES PRIOR EVIDENCE DATED:

LOCATION/DESCRIPTION

COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE

NAME AND ADDRESS

CONTINUED UNTIL
TERMINATED IF CHECKED

ADDITIONAL INSURED LOSS PAYEE

MORTGAGEE

LOAN #

PERILS INSURED BASIC BROAD SPECIAL

THE  POLICIES  OF  INSURANCE  LISTED  BELOW  HAVE  BEEN  ISSUED  TO  THE  INSURED  NAMED  ABOVE  FOR  THE POLICY PERIOD INDICATED.
NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT  OR  OTHER  DOCUMENT  WITH  RESPECT TO WHICH THIS
EVIDENCE  OF  PROPERTY  INSURANCE  MAY  BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES.  LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS   EVIDENCE  OF  PROPERTY  INSURANCE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY  AND  CONFERS  NO  RIGHTS  UPON  THE
ADDITIONAL  INTEREST  NAMED  BELOW.  THIS  EVIDENCE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER THE
COVERAGE  AFFORDED  BY  THE  POLICIES  BELOW.    THIS  EVIDENCE  OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

SHOULD   ANY   OF   THE   ABOVE   DESCRIBED   POLICIES   BE  CANCELLED  BEFORE  THE  EXPIRATION  DATE  THEREOF,  NOTICE  WILL  BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

PROPERTY INFORMATION

COVERAGE INFORMATION

REMARKS (Including Special Conditions)

CANCELLATION

ADDITIONAL INTEREST

ACORD 27 (2016/03) © 1993-2015 ACORD CORPORATION.  All rights reserved.

EVIDENCE OF PROPERTY INSURANCE DATE (MM/DD/YYYY)

CODE:

AUTHORIZED REPRESENTATIVE

The ACORD name and logo are registered marks of ACORD

2/3/2026

(530) 662-9181
Century Surety Company
550 Polaris Parkway
Suite 300
Westerville, OH 43082

Wraith, Scarlett & Randolph Insurance Services, Inc.
509 Bush Street
Woodland, CA 95695

(530) 662-6452

Yolo County Transportation District
350 Industrial Way
Woodland, CA 95776

Loc # 1, Bldg # 1, 350 Industrial Way, Woodland, CA 95776, Office
Loc # 1, Bldg # 2, 350 Industrial Way, Woodland, CA 95776, Main Shop
Loc # 1, Bldg # 3, 350 Industrial Way, Woodland, CA 95776, Small Shop
Loc # 1, Bldg # 4, 350 Industrial Way, Woodland, CA 95776, Bus Wash
Loc # 1, Bldg # 5, 350 Industrial Way, Woodland, CA 95776, CNG Facility
SEE ATTACHED ACORD 101

Loc # 1, Bldg # 1
  Building, Special (Including theft) $4,250,800 5,000
  Business Personal Property, Special (Including theft) $709,700 5,000
  Business Income with Extra Expense, Special (Including theft)
Loc # 1, Bldg # 2
  Building, Special (Including theft) $1,559,000 5,000
  Business Personal Property, Special (Including theft) $497,000 5,000
  Business Income with Extra Expense, Special (Including theft)
Loc # 1, Bldg # 3
  Building, Special (Including theft) $708,700 5,000
  Business Personal Property, Special (Including theft) $142,300 5,000
  Business Income with Extra Expense, Special (Including theft)
SEE ATTACHED ACORD 101

Proof of Coverage

AMOORE

CCP1370742

1/7/2026 1/7/2027

YOLOTRA-01 License # 0B48084

ATTACHMENT B
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FORM NUMBER:

EFFECTIVE DATE:

The ACORD name and logo are registered marks of ACORD

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE

FORM TITLE:

Page           of

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

ACORD 101 (2008/01)

AGENCY CUSTOMER ID:
LOC #:

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

© 2008 ACORD CORPORATION.  All rights reserved.

Wraith, Scarlett & Randolph Insurance Services, Inc.

YOLOTRA-01

Century Surety Company

1

01/07/2026

ACORD 27 EVIDENCE OF PROPERTY INSURANCE

License # 0B48084

36951

Yolo County Transportation District
350 Industrial Way
Woodland, CA 95776

CCP1370742

AMOORE

1

Locations:

Loc # 1, Bldg # 6, 350 Industrial Way, Woodland, CA 95776, Diesel facility
Loc # 1, Bldg # 7, 350 Industrial Way, Woodland, CA 95776, Fence/Lighting

Coverage Information:

Loc # 1, Bldg # 4
Building, Special (Including theft), Amount of Insurance: $1,275,400, Deductible: 5,000
Business Income with Extra Expense, Special (Including theft)
Loc # 1, Bldg # 5
Building, Special (Including theft), Amount of Insurance: $3,313,000, Deductible: 5,000
Business Income with Extra Expense, Special (Including theft)
Loc # 1, Bldg # 6
Building, Special (Including theft), Amount of Insurance: $319,100, Deductible: 5,000
Business Income with Extra Expense, Special (Including theft), Deductible: 5,000
Loc # 1, Bldg # 7
Building, Special (Including theft), Amount of Insurance: $283,700, Deductible: 5,000
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But if any of the above, in Paragraphs (1) 
through (5), results in fire, explosion or 
sprinkler leakage, we will pay for the loss or 
damage caused by that fire, explosion or 
sprinkler leakage (if sprinkler leakage is a 
Covered Cause of Loss). 

h. "Fungus", Wet Rot, Dry Rot And
Bacteria

Presence, growth, proliferation, spread or
any activity of "fungus", wet or dry rot or
bacteria.

But if "fungus", wet or dry rot or bacteria
result in a "specified cause of loss", we will
pay for the loss or damage caused by that
"specified cause of loss".

This exclusion does not apply:

(1) When "fungus", wet or dry rot or bacteria
result from fire or lightning; or

(2) To the extent that coverage is provided
in the Additional Coverage, Limited
Coverage For "Fungus", Wet Rot, Dry
Rot And Bacteria, with respect to loss or
damage by a cause of loss other than
fire or lightning.

Exclusions B.1.a. through B.1.h. apply whether 
or not the loss event results in widespread 
damage or affects a substantial area. 

2. We will not pay for loss or damage caused by
or resulting from any of the following:

a. Artificially generated electrical, magnetic or
electromagnetic energy that damages,
disturbs, disrupts or otherwise interferes
with any:

(1) Electrical or electronic wire, device,
appliance, system or network; or

(2) Device, appliance, system or network
utilizing cellular or satellite technology.

For the purpose of this exclusion, electrical, 
magnetic or electromagnetic energy 
includes but is not limited to: 

(a) Electrical current, including arcing;

(b) Electrical charge produced or
conducted by a magnetic or
electromagnetic field;

(c) Pulse of electromagnetic energy; or

(d) Electromagnetic waves or 
microwaves.

But if fire results, we will pay for the loss or 
damage caused by that fire. 

b. Delay, loss of use or loss of market.

c. Smoke, vapor or gas from agricultural
smudging or industrial operations.

d.(1) Wear and tear; 

(2) Rust or other corrosion, decay,
deterioration, hidden or latent defect or
any quality in property that causes it to
damage or destroy itself;

(3) Smog;

(4) Settling, cracking, shrinking or 
expansion;

(5) Nesting or infestation, or discharge or
release of waste products or secretions,
by insects, birds, rodents or other
animals.

(6) Mechanical breakdown, including
rupture or bursting caused by centrifugal
force. But if mechanical breakdown
results in elevator collision, we will pay
for the loss or damage caused by that
elevator collision.

(7) The following causes of loss to personal
property:

(a) Dampness or dryness of 
atmosphere;

(b) Changes in or extremes of 
temperature; or

(c) Marring or scratching.

But if an excluded cause of loss that is 
listed in 2.d.(1) through (7) results in a 
"specified cause of loss" or building glass 
breakage, we will pay for the loss or 
damage caused by that "specified cause of 
loss" or building glass breakage. 

e. Explosion of steam boilers, steam pipes,
steam engines or steam turbines owned or
leased by you, or operated under your
control. But if explosion of steam boilers,
steam pipes, steam engines or steam
turbines results in fire or combustion
explosion, we will pay for the loss or
damage caused by that fire or combustion
explosion. We will also pay for loss or
damage caused by or resulting from the
explosion of gases or fuel within the furnace
of any fired vessel or within the flues or
passages through which the gases of
combustion pass.

f. Continuous or repeated seepage or
leakage of water, or the presence or
condensation of humidity, moisture or
vapor, that occurs over a period of 14 days
or more.

CP 10 30 0917 © Insurance Services Office, Inc., 2016 Page 3 of 10 95
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Resolution 2026-04 Authorizing 
Programming of State of Good Repair Funding for 
Purchase of Used CNG Vehicles and Maintenance of 
the Yolobus Fleet and Facility. 

6d 
Action 

Mar 9,2026 
Board of Directors 

PREPARED BY: Courtney Williams, Senior Transportation Planner 
Chas Fadrigo, Director of Finance & Administration 

ATTACHMENTS: A. Resolution 2026-04 Authorizing the Programming and Transfer of
State of Good Repair (SGR) Funds to Support Project #3- Purchase Six
(6) Used CNG Buses, Fleet & Facilities Maintenance, and Purchase of
Related Equipment and Parts

B. L.A. Charter Bus Lines Inc Invoice #26110
C. FY2025-2026 SGR Allocation SACOG Letter

STAFF RECOMMENDATION(S) 

Approve Resolution 2026-04 authorizing the Executive Director to program a total of 
$572,962 in State of Good Repair (SGR) funds to a new Project #3 to support the purchase 
of six used CNG buses ($470,000) along with Fleet Maintenance, Facilities, and Parts 
($102,962). The SGR funding allocations that are to be programmed or reprogrammed 
include:   

• FY 2023-2024 SGR PUC 99314 remaining balance: of $240,091
• FY 2025-2026 SGR PUC 99313: $276,082
• FY 2025-2026 SGR PUC 99314: $56,789

These funds will be used for the purchase, painting and technology retrofit of six 
(6) used Compressed Natural Gas (CNG) buses, as well as fleet and facilities maintenance,
and related equipment and parts.
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BACKGROUND 
 
Senate Bill 1 (SB 1) established a State of Good Repair (SGR) program, designed to provide 
funding to transit operators for eligible projects related to transit maintenance, rehabilitation, 
and capital improvements. The State of Good Repair is an annual formula-based program 
administered by the California Department of Transportation.  The SGR Program's allocation 
of SB 1 funds is executed through the State Transit Assistance (STA) formula, following 
the guidelines outlined in Public Utilities Code (PUC) Sections 99313 and 99314. Caltrans 
provides guidelines for the allocation of SGR regional funds, and SACOG is responsible 
for creating a list of eligible projects for transit operators in the counties of Sacramento, 
Sutter, Yolo, and Yuba.   
 

DISCUSSION 
 
Eligible projects for the State of Good Repair funds include:  
  
1.Transit capital projects or services to maintain or repair a transit operator’s existing transit 
vehicle fleet or transit facilities, including the rehabilitation and/or modernization of the 
existing vehicles or facilities.   
  
2. The design, acquisition, and construction of new vehicles or facilities that improve existing 
transit services. Transit services that complement local efforts for repair and improvement of 
local transportation infrastructure.  
  
YoloTD proposes to program a total of $470,000 in SGR funds to support the purchase of six 
(6) Fixed Route used CNG buses as an alternative to leasing or purchasing new buses. The 
majority of YoloTD’s fleet is past its useful life and these gently-used buses will replace the 
oldest CNG buses that are well beyond their useful life. Additionally, YoloTD proposes to 
program $102,962 in SGR funds for fleet and facility maintenance and acquisition of 
necessary equipment and parts. These purchases will help maintain current service levels 
and ensure a safe working environment for the maintenance staff.   
  
In October 2025, the District took delivery of three (3) new Fixed Route CNG Transit 
buses. These were funded with $1,280,000 from Federal Formula FFY2018 5307 UZA 
Woodland funds and $1,497,454 from combined SGR FY2018-19 through FY2023-24 
allocations of which only $1,257,363 was used, leaving a remaining balance of 
$240,091. Table 1 shows the remaining balance for Project #1, which staff proposes to 
transfer to the new Project #3.    
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 Table 1- SGR Project #1 Replace (3) Fixed Route CNG Transit Bus  

  
In February 2026, the District issued payment to L.A. Charter for the purchase of the six (6) 
used CNG buses.  Delivery is expected within the next thirty (30) days. Prior to being placed 
into service, the buses will be painted and required technology equipment will be installed. 
The total estimated cost of purchasing, painting and retrofitting these six buses is 
$870,000.  These costs will be funded from State Senate Bill 125 Cycle 1 funds 
of $400,000 and from $470,000 in SGR funds. More specifically, the SGR FY 23-24 
remaining balance of $240,091 as shown in Table 2, along with $229,909 in SGR FY 25-26 
funds will be used for the purchase, painting and technology retrofit of the used CNG 
vehicles. The remaining $102,962 in SGR FY 2025-26 funds will be used for fleet and 
facilities maintenance, equipment and parts. 
 
Table 2 – SGR Programming for Project #3:   

  
  
The District currently has two (2) SGR projects.  As shown in Table 3, Project #2 is active 
and remains unchanged. Provided for reference only.  
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Table 3 -SGR Project #2 Facilities Maintenance: 

FISCAL IMPACT 

Approved in the FY 2025-2026 budget.   
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ATTACHMENT A  
YOLO COUNTY TRANSPORTATION DISTRICT  

RESOLUTION NO. 2026-04  
  

A RESOLUTION AUTHORIZING THE PROGRAMMING AND TRANSFER OF STATE OF 
GOOD REPAIR (SGR) FUNDS TO SUPPORT PROJECT #3- PURCHASE SIX (6) USED CNG 

BUSES, FLEET & FACILITIES MAINTENANCE, AND PURCHASE OF RELATED 
EQUIPMENT AND PARTS  

  
WHEREAS, the Yolo County Transportation District (YoloTD) is an eligible recipient of the 
California State of Good Repair (SGR) Program, as allocated by the Sacramento Area 
Council of Governments (SACOG) pursuant to California Public Utilities Code (PUC) 
Sections 99313 and 99314; and  
  
WHEREAS, SACOG requires that SGR project allocations be authorized by resolution of the 
governing body of the requesting agency; and  
  
WHEREAS, YoloTD has a remaining balance of $240,091 from FY 2023-2024 SGRPUC 
99314 funds previously programmed under Project #1 for the purchase of three (3) fixed 
route CNG buses; and  
  
WHEREAS, YoloTD has received FY 2025-2026 SGR allocations in the amount of $276,082 
(PUC 99313) and $56,789 (PUC 99314); and   
  
WHEREAS, YoloTD has determined that the purchase of six (6) used CNG buses, along with 
related fleet and facility maintenance and equipment, is necessary to maintain current 
service levels;  
  
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Yolo County 
Transportation District hereby:  
  

1. Authorizes the programming of $572,962 in SGR funds, consisting of:   
• $240,091 in FY 2023-2024 SGR PUC 99314 remaining balance;  
• $276,082 in FY 2025-2026 SGR PUC 99313;  
• $56,789 in FY 2025-2026 SGR PUC 99314; and   

2. Authorizes the transfer of the remaining $240,091 from Project #1 to Project #3; 
and  
3. Authorizes the Executive Director, or designee, to execute all documents and 
take all actions necessary to implement this resolution.   

  
PASSED AND ADOPTED by the Board of Directors of the Yolo District Transportation 
District, District of Yolo, State of California, this 9th day of March 2026, by the following vote:  
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AYES:    
NOES:    
ABSTAIN:   
ABSENT:   

__________________________________  
Jesse Loren, Chair  
Board of Directors  
  
ATTEST:  
  
________________________________  
Janeene Marte, Board Clerk  
Board of Directors  

  
By ________________________  
Kimberly Hood, District Counsel  
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Sacramento Area
Council of
Governments

SACOG Board of Directors

Thursday, March 20, 2025 at 9:45 AM
SACOG Board Room, 1415 L Street, Suite 300, Sacramento, CA 95814

The Board may take up any agenda item at any time, regardless of the order listed. Public comment will be taken on
the item at the time that it is taken up by the Board. We ask that members of the public complete a request to speak
form, submit it to the Clerk of the Board, and keep their remarks brief. If several persons wish to address the board
on a single item, the chair may impose a time limit on individual remarks at the beginning of the discussion. Action
may be taken on any item on this agenda.

Note: Time durations are estimates only.

4. Approve State of Good Repair Fund Allocation for Fiscal Year 2025-2026 (Est. Time: )•

ATTACHMENT C
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Approve State of Good Repair Fund Allocation for Fiscal Year 2025-2026 

Consent
Author:  Caroline Payne 
Attachments:  Yes Referring Committee: Policy & Innovation

Issue:
Each year the State Controller publishes estimates of sales revenues for the State of Good Repair (SGR) fund. 
SACOG staff uses the revenue estimates to calculate funding allocations for each local transit agency. 

Request:
Approve

Recommendation for Board:
The Policy & Innovation Committee recommended that the board: (1) approve allocation of Fiscal Year (FY) 
2025-2026 State of Good Repair funds to eligible transit operators on a population-based formula; and (2) 
authorize the executive director to report the funding for each transit operator from the four-county region to 
Caltrans.

Recommendation for Committee:
That the Policy and Innovation Committee recommend that the board: (1) approve allocation of FY 2025-2026 
State of Good Repair funds to eligible transit operators on a population-based formula; and (2) authorize the 
executive director to report the funding for each transit operator from the four-county region to Caltrans.

Background:
Senate Bill 1 (SB 1) (Chapter 5, Statutes of 2017), the Road and Repair and Accountability Act of 2017, was 
signed. SB 1 established a new State of Good Repair (SGR) Program to provide additional revenues for transit 
infrastructure repair and service improvements. SGR program which is administered by the California 
Department of Transportation (Caltrans) is derived from a portion of vehicle registration. Approximately $105 
million annually is distributed to transit operators in California for eligible maintenance, rehabilitation of both 
existing vehicles and transit facilities, and capital projects such as purchase of new transit vehicles. These 
investments will lead to cleaner transit vehicle fleets, increased reliability and safety, and reduced greenhouse 
gas emissions and other pollutants. 

Like the State Transit Assistance (STA) program, the state allocates 50 percent of SGR funds based upon the 
region’s share of the state population, and 50 percent based upon transit operator revenues for the prior 
fiscal year as a share of statewide transit operator revenues. However, the funds are restricted to transit 

Board of Directors
Meeting Date: March 20, 2025

Agenda Item No. 4
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operators only. 
When SACOG began administering the SGR program, SACOG consulted with the Transit Coordinating 
Committee (TCC), comprised of the transit operators within the region. The TCC recommended that SACOG 
distribute SGR funding on a population basis. SACOG has allocated funding based on population since the first 
allocations in fiscal year 2018.

Transit operators are required to submit eligible projects to SACOG for approval after being approved by their 
respective governing boards. The regional project list is then submitted to Caltrans for final approval and 
funding in September each year. Staff will submit proposed transit projects list for SACOG's board approval in 
August 2025. 

SACOG, as the Regional Transportation Planning Agency (RTPA) administers the SGR funding for the four-
county region of Sacramento, Sutter, Yolo, and Yuba counties. The El Dorado County Transportation 
Commission and Placer County Transportation Planning Agency administer the SGR funding for their 
respective counties. 

Discussion/Analysis:
On January 31, 2025, the State Controller published SGR revenue allocations for FY 2025-2026. The estimated 
funds available for Sacramento, Sutter, Yolo, and Yuba counties are $4,693,642, of which $3,498,232 is 
Section 99313, and $1,195,410 is Section 99314 as shown in Attachment A. Public Utility Code Section 99313 
is the regional share of funds based on the region’s share of state population while Section 99314 is the 
operators’ share of funds based on the revenues reported to the State Controller. Funding is allocated by the 
population formulas like STA for the eligible transit agencies.

Fiscal Impact/Grant Information:
There is no fiscal impact to SACOG’s operating budget. The funds are allocated by formula to local transit 
agencies and staff time for administering the program is reflected in the Budget and Overall Work Program.

List of Attachments:
Attachment A-FY25-26 SGR Allocations tables
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Transit Operating and Capital Budget Cost 
Allocation Workshop   
 7 

Information 
Mar 9, 2026 

Board of Directors 
 

 
PREPARED BY: Chas Ann Fadrigo, Director Finance & Administration 
ATTACHMENTS: None 

 
 

STAFF RECOMMENDATION(S) 
Participate in information Workshop #3 on YoloTD operating and capital budget structure and 
allocations.  
 

BACKGROUND 
The concept of a special budget workshop series was proposed by Board members during the 
development of the FY 2024-25 budget. Board members expressed a desire 
for additional education about YoloTD funding sources, allocation of funds – particularly state 
Transportation Development Act funds – and the impact of lapsing one-time COVID relief 
funds.   
  
In response, the Board incorporated a special budget workshop series into its July 
8, 2024, action approved the FY 2024-2025 budget.    
              
At the January 2025 meeting of the Board of Directors, the Board approved a 
modified workshop plan and directed staff to proceed with implementation. To date, two 
workshops have been completed:   
  
• Workshop #1 (May 27, 2025): Overview of State and Federal Funding Sources for Transit 
Operations featuring guest speakers from the California State Transportation 
Agency, the Sacramento Area Council of Governments (SACOG) and the U.C. Davis 
California Transit Transformation Task Force.  
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• Workshop #2 (February 9, 2026): Review of potential long-term funding strategies, 
including increased federal participation, continuation of SB 125 transit recovery 
funds, Vehicle Miles Traveled (VMT) mitigation funding, toll revenue from Yolo-80 managed 
lanes, increased use of Local Transportation Funds (LTF) allocation, and a potential voter-
approved transportation sales tax measure.    
 

DISCUSSION 
Workshop #3 will be conducted through a comprehensive slide presentation, which will be 
provided at the meeting.  The key topics and content that will be covered are as follows:    
  

1. Recap of Transit Funding Sources Workshop #1 
2. Budget Structure  
3. Budget Development Process 
4. Capital and Planning  
5. Use and Allocation of Funding Sources  
6. Status of Unrestricted Funds and Capital Reserves 
7. Post-COVID historical financial data  
8. Future Impacts on the Operating Budget  

 

FISCAL IMPACT 
 
None. 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Informational Update on RFP for Transportation 
Services to Operate and Maintain a Public 
Transportation System 
 

8 
Information 
Mar 9, 2026 

Board of Directors 
 

 
PREPARED BY: Autumn Bernstein, Executive Director 
ATTACHMENTS: None 

 
 
 

STAFF RECOMMENDATION(S) 
 
Receive an informational update on the RFP process to procure a new transit operations 
contract.  
 
 

BACKGROUND 
 
Currently, YoloTD  contracts with Transdev Services Incorporated (Transdev) for 
Transportation services. This includes operations and maintenance of all our transportation 
services including Yolobus (Fixed Route), Yolobus Special (Paratransit) and Beeline 
(Microtransit).  
 
The current contract with Transdev took effect on August 1, 2018. The base term of the 
agreement is seven (7) years and ended July 31, 2025.  The contract also provides for up to 
five (5) additional option years at YoloTD’s sole discretion.  YoloTD has exercised one option 
year, which will end on July 31, 2026. 
  

Timeline and Process to Procure New Contract 
The procurement of a transit operations contract typically takes 8-12 months. Working 
backward from our goal of an August 2026 start date, the Board approved the RFP on 
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November 17, 2025. We released the Request for Proposals later that same week, with 
proposals due in February 2026, and Board action to award the contract slated for April 
2026.   
 
The detailed timeline is included below. Steps that have already been completed are in 
italics. Remaining tasks are in bold.  
 

YoloTD Board Approves RFP November 17 
RFP Issued November 21 
Pre-Proposal Conference and Facility Tour January 7 
Questions Due Jan 13 
Agency’s Response to Questions Jan 28 
Proposals Due February 6 
Kickoff Meeting of RFP Evaluation Panel February 12 

Scoring of Proposals Completed February 25 

Interviews Week of March 2 
Second Meeting of RFP Evaluation Panel Week of March 9 

Best and Final Offer/Contract Negotiation March 9 – Apr 3 

Board Action to Award Contract  April 13 
Notice to Proceed April 18 
Contract Start Date August 1 

 

2. Evaluation Panel 
We have convened an evaluation panel to review and score bids, participate in interviews 
with the top bidders, and make a recommendation to the Board of Directors on which bidder 
to select. The evaluation panel include the following representatives:   

• Autumn Bernstein/Daisy Romero, YoloTD 
• Ryan Chapman, City of Davis 
• Jason McCoy, City of West Sacramento 
• Matthew Mauk, Yuba-Sutter Transit 
• Jeff Flynn, Unitrans 
• Kristina Svensk, Sacramento Area Council of Governments (SACOG) 
• Lisa Baker, Chair, YoloTD Citizens Advisory Committee (non-voting member) 
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DISCUSSION 
 
There has been strong interest and participation in the RFP process, as indicated by the 
following milestones: 

• 30+ people representing six firms attended the pre-proposal conference and facility 
tour on Jan 7 

• 200 unique questions were asked by prospective proposers during the Q and A 
period 

• Four proposals were submitted by the deadline. All four were deemed complete and 
were scored by the evaluation panel. 
 

 

FISCAL IMPACT 
 
The cost of operating Yolobus services are likely to increase with this current contract.  
 
Staff is committed to living within our financial means with this new contract. We have several 
methods of controlling costs within our overall budget, despite a likely increase in service 
costs. 
 
The Price Proposal Template included in the RFP was structured to give YoloTD flexibility 
to adjust service levels without renegotiating the contract. Specifically, the Price Proposal 
Template required all Proposers to provide costs for a range of different transit service 
levels, from 60% of current service levels to 140% of service levels.  
 
Relationship to SRTP 
Currently, we are in the process of updating the Short Range Transit Plan (SRTP). This 
federally-mandated plan prescribes any changes in services planned for the next 5-7 years. 
We have prepared four scenarios for the SRTP: 
 

• Base Case Service Scenario: Assumes we have sufficient funding to continue 
providing services at the same level as today, while absorbing modest cost increases 
in the new contract. 
 

• Increased Service Scenario (110%+): Assumes service levels increase as 
new/expanded funding becomes available at the state, federal or local levels and 
operations costs increase modestly.  
 

• 90% Service Scenario: Assumes service levels decrease due to modest increases in 
operations costs and additional funds are not available to offset those cost increases.  
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• 80% Service Scenario: Assumes service levels decrease due to significantly higher 
operations costs and/or funding levels are reduced from current. 

 
In the event that it becomes necessary to reduce transit service, the SRTP’s reduced-service 
scenario will provide the roadmap for those service cuts. 
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TOPIC ITEM NUMBER 
Long-Range Calendar  
 9d 

Information 
 Mar 9, 2026 

Board of Directors 
 

 
PREPARED BY: J.Marte, Clerk of the Board 
ATTACHMENTS:       None 

 
 
 

STAFF RECOMMENDATION(S) 
 
The following agenda items are tentatively scheduled for upcoming meetings of the YoloTD 
Board of Directors. 
 
Long Range Calendar Agenda Items 

 
April 2026:  

• Approve Transit Operations Contract  
• Multimodal Program Overview 
• Yolo Commute Program Expansion - Discussion 
• Preliminary Workplan for FY 2026-27 

 
May 2026:  

• FY 2026-27 Budget and Workplan – Discussion 
• Yolo Active Transportation Corridors (YATC): Draft Final Plan 
• Yolo Commute Program Expansion - Action 

 
June 2026: 

• FY 2026-27 Budget and Workplan – Adoption  
• Approve MOU for Sacramento UZA 
• SRTP Service Level Recommendations  
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