
YOLO TRANSPORTATION DISTRICT 
TECHNICAL ADVISORY COMMITTEE 

SPECIAL MEETING AGENDA 

IN-PERSON INFORMATION 
Meeting Place: Yolo Transportation District Board Room 

 350 Industrial Way 
 Woodland CA 95776 

MEETING DATE: Wednesday, July 1, 2026 
MEETING TIME: 10:00 AM -11:30 AM 

ZOOM MEETING LOCATION: 
Zoom Link 
Meeting ID: 530 666 2877 

To submit a comment in writing, please email to public-comment@YCTD.org and write “For TAC 
Public Comment” in the subject line. In the body of the email, include the item number and/or title of 
the item (if applicable) with your comments. All comments received by 10:00 AM on June 30, 2026 
will be provided to the YoloTD Technical Advisory Committee. Comments submitted during the 
meeting shall made part of the record of the meeting but will not be read aloud or otherwise distributed 
during the meeting. 
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10:00 AM 1. Call to order and Determination of Quorum YoloTD X 
10:02 AM 2. Comments from members of the public regarding matters NOT on the Agenda, but within 

the purview of YoloTD (Comments will be limited to two (2) minutes per person—
please identify yourself and in which community you live before providing your 
comments) 

X 

10:05 AM 3. Approve May 4, 2026, Meeting Minutes 
(J.Marte, pp 4-6) X 

10:10 AM 4. Receive and Provide Feedback on Revised Preliminary Budget for FY 2026-27 
(C. Fadrigo, pp 7-40) X 

11:15 AM 5. Long-Range Calendar 
(J.Marte, p 41) X 

11:30 AM 6. Adjournment X 
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Public Participation Instructions 

Members of the public shall be provided with an opportunity to directly address the TAC on items of 
interest to the public that are within the subject matter jurisdiction of the Technical Advisory 
Committee. Depending on the length of the agenda and number of speakers, the TAC reserves the right 
to limit the time each member of the public is allowed to speak to three minutes or less.  

ON ZOOM:  
If you are joining the meeting via Zoom and wish to make a comment on an item, click the "raise hand" 
button. If you are joining the webinar by phone only, press *9 to raise your hand. Please wait for the 
host to announce the comment period has opened and indicate that you wish to make a comment at 
that time. The Clerk of the Board will notify the TAC, who will call you by name or phone number when 
it is your turn to comment. 

YTD offers teleconference participation in the meeting via Zoom as a courtesy to the public. If no voting 
members of the YTD Board are attending the meeting via Zoom, and a technical error or outage occurs 
with the Zoom feed or Zoom is otherwise disrupted for any reason, the Technical Advisory Committee 
reserves the right to continue the meeting without remote access.  

IN ADVANCE OF THE MEETING:  
To submit a comment in writing, please email public-comment@YCTD.org. In the body of the email, 
include the agenda item number and title with your comments. Comments submitted via email during 
the meeting shall be made part of the record of the meeting but will not be read aloud or otherwise 
distributed during the meeting. To submit a comment by phone in advance of the meeting, please call 
530-402-2819 and leave a voicemail. Please note the agenda item number and title with your
comments. All comments received by 10:00 AM on June 30, 2026 will be provided to the YoloTD
Technical Advisory Committee in advance.

Americans With Disabilities Act Notice 

If requested, this agenda can be made available in appropriate alternative formats to persons with a 
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules 
and Regulations adopted in implementation thereof. Persons seeking an alternative format should 
contact Janeene Marte, Executive Assistant, for further information. In addition, a person with a 
disability who requires a modification or accommodation, including auxiliary aids or services, to 
participate in a public meeting should telephone or otherwise contact Janeene Marte as soon as 
possible and preferably at least 24 hours prior to the meeting. Janeene Marte may be reached at 
telephone number (530) 402-2819, via email at custserv@YCTD.org or at the following address: 350 
Industrial Way, Woodland, CA 95776. 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Approve TAC Minutes for Meeting of May 4, 2026 

3 
Action 

July 1, 2026 
TAC 

 
 

PREPARED BY: J. Marte 
ATTACHMENTS:       None 

 
 
 

STAFF RECOMMENDATION: 
 
Staff recommends that the Technical Advisory Committee approve the Minutes for the 
Meeting of May 4, 2026 
 
 

May 4, 2026 TAC MEETING MINUTES: 
 
Technical Advisory Committee to the 
Yolo County Transportation District 
Meeting Minutes  
350 Industrial Way, Woodland, CA  95776 
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1) Call to Order – Brian Abbanat Director of Planning welcomed the participants at 1:30 pm 
and provided information on participation via Zoom and in person.   

Committee Member Jurisdiction In Attendance Absent 
Ryan Chapman Davis X  
Stephanie Chhan West Sacramento X  
Kim McKinney Woodland X  
Eden Winniford Yolo-Solano Air 

Quality 
Management 
District 

 X 

Todd Riddiough Yolo County X  
Manpreet Ark  Caltrans X  
Alan Mitchell Winters X  
Jeff Flynn UCDavis X  
Lucas Griffith  UCDavis X  
    

 
YCTD staff in attendance were Autumn Bernstein, Executive Director; Chas Fadrigo, 
Director of Finance, Brian Abbanat, Director of Planning;  
 

2) Comments from members of the public regarding matters NOT on the Agenda, but 
within the purview of YCTD (Comments will be limited to two (2) minutes per person—
please identify yourself and in which community you live before providing your 
comments) 

 
       No Comments 
 

3) Approve February 17, 2025 Meeting Minutes 
 

Motion: Alan Mitchell made a motion to approve the February 17, 2026 Meeting Minutes. 
Motion was seconded by Ryan Chapman.     

 
4)  Receive and Provide Feedback on Preliminary Budget and Workplan for FY 2026-27 

 
     Executive Director Bernstein introduced the item. Director of Finance Fadrigo presented the 

preliminary FY 2026-27 budget, and Executive Director Bernstein presented the proposed 
FY 2026-27 workplan and its relationship to the budget. TAC members asked questions 
regarding Local Transportation Fund (LTF) allocations, the five-year operating budget 
outlook, and proposed service levels. 
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5) Long-Range Calendar 
 
Executive Director Bernstein outlined the long-range calendar 
      
8) Adjournment  

 
The meeting was adjourned by consensus at 2:15 pm. 

 
 

Respectfully submitted,  

 

Janeene Marte 
Clerk to the Board 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Receive and Provide Feedback on Revised 

Preliminary Budget for FY 2026-27 4 
Information 
July 1, 2026 

TAC 

PREPARED BY: C. Fadrigo
ATTACHMENTS: A. Revised Preliminary FY 2026-27 Budget

STAFF RECOMMENDATION(S) 

Receive the Revised Preliminary Budget and Workplan for FY 2026-27 and provide feedback 
and input for the consideration of the YoloTD Board of Directors. 

BACKGROUND 

Yolo Transportation District operates on a fiscal year calendar (July 1- June 30). Prior to the 
start of the new fiscal year, the agency prepares an annual budget and workplan. The workplan 
identifies major priorities for the coming fiscal year. The budget identifies the projected 
expenses and revenues to accomplish those priorities, along with ongoing Yolobus operations 
and maintenance. 

On May 18, 2026, the YoloTD Board received the preliminary Budget and Workplan for FY 
2026-27 and provided feedback and direction to staff. The preliminary budget was balanced 
and reflected the use of available funding sources, including Senate Bill (SB) 125 funds to 
address operating funding needs and avoid transit service reductions, consistent with the 
program’s intended purpose. The budget also included the use of additional Local 
Transportation Funds (LTF) revenues to support one-time, non-recurring operating expenses, 
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including start-up costs associated with the new transit operations contract, major fleet 
maintenance, and planning-related projects. During its review of the Five-Year Financial 
Outlook, the Board expressed concern regarding projected operating deficits beginning in FY 
2027-28 and directed staff to evaluate opportunities for additional budget reductions and 
strategies to strengthen the District’s long-term financial outlook.    

On June 9, 2026, staff returned to the Board requesting provisional approval of the Preliminary 
FY 2026-27 budget to allow additional time to evaluate potential reductions and return with a 
revised budget in July.  Staff also highlighted that the preliminary budget already incorporated 
approximately $883,000 in budget reductions identified in the budget development process. 
Staff further presented an initial review identifying approximately $1,186,178 in additional 
operating expenses that could potentially be reduced, deferred or eliminated, subject to further 
analysis. The Board directed staff to evaluate the potential long-term impacts associated with 
reducing these expenses.   

The Board approved the FY 2026-27 budget on a provisional basis and directed staff to return 
on July 13, 2026, with a revised budget incorporating additional reductions where feasible. 
The Board also directed that any resulting reduction in Local Transportation Funds (LTF) 
required for the FY 2026-27 budget be returned to the member jurisdictions.  

Process and Timeline for Approval of FY 2026-27 Budget & Workplan 

The process for soliciting input and finalizing the Budget and Workplan is outlined below. 

April 30: Preliminary Budget & Workplan shared with YoloTD member jurisdictions via email 

May 4: Technical Advisory Committee (TAC) meetings to receive and provide feedback 

May 11: Citizens Advisory Committee (CAC) meetings to receive and provide feedback 

May 18: YoloTD Board receives and provides feedback on Preliminary Budget & Workplan 

May 29: Deadline for YoloTD member jurisdictions to share any requested changes in writing 

June 8: Board approved the Preliminary Budget for FY 2026-27 on a provisional basis 

July 1: Technical Advisory Committee (TAC) meetings to receive and provide feedback on 
the Revised FY 2026-27 Preliminary Budget  

July 13: Board approves Final Budget & Workplan for FY 2026-27 
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This process and timeline comply with the requirements identified in YoloTD’s adopted 
bylaws. 

DISCUSSION 

Consistent with the Board’s direction, staff completed a comprehensive review of the FY 2026-
27 budget to identify expenses that could be reduced, deferred or eliminated while considering 
the potential long-term operational and financial impacts of those reductions.   

Although staff initially identified approximately $1,186,178 in potential cost reduction 
opportunities, further evaluation determined that not all those items were appropriate for 
implementation due to operational, contractual, or long-term financial considerations.  The 
revised FY 2026-27 budget therefore incorporates reductions totaling approximately $736,869 
in LTF funded operating expenses and $390,000 in assumed grant-funded capital expenses, 
totaling $1,126,869. 

The operating budget revisions reduce the District’s LTF requirements by an equivalent 
amount. As directed by the Board, the resulting LTF savings are returned to the member 
jurisdictions, restoring the percentage of LTF retained by the jurisdictions to a level consistent 
with prior fiscal years.   

The following Tables 1-4 summarize the revisions incorporated into the FY 2026-27 budget, a 
description of the budget changes, and the total change as compared to the original draft 
presented to the TAC on May 4th and to the Board on May 18th.  
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As a result of the proposed budget reductions, Tables 5 and 6 show the corresponding 
changes to the FY 2026-27 LTF allocations retained by our member jurisdictions. Although 
total funding available to the District was affected by the 9.1% reduction in State Transit 
Assistance (STA) revenues, the revised budget restores the percentage of LTF retained by 
each member jurisdiction to a level consistent with prior fiscal years. The changes shown in 
Table 5.1 reflect the decrease in total LTF allocations available to support transit services for 
each member jurisdiction.    

Table 5.2 presents the total LTF allocations retained by each member jurisdiction compared 
to the prior fiscal year.   The 5.3% decrease in LTF revenues retained by the jurisdictions 
corresponds to the 5.3% decrease in the total FY 2026-27 LTF allocations.  

As shown in Table 6, the proposed operating budget reductions do not change the 
percentage of LTF revenues retained by each member jurisdiction compared to the prior 
fiscal year. Complete details of the FY 2026-27 STA and LTF allocations are provided in 
Section 1, Tables 1.1c of the FY 2026-27 Revised Preliminary Budget.  
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Five-Year Financial Outlook: 
The proposed operating budget reductions have been incorporated into the Five-Year 
Financial Outlook beginning FY 2026-27. No additional operating budget reductions have been 
assumed in the subsequent fiscal years at this time. Consistent with the YoloTD Board’s 
direction on June 10, 2026staff are continuing to evaluate potential long-term strategies, 
including: 

• Financial impacts of potential transit service adjustments and other cost-saving
measures.

• Exploration of revenue impacts of increasing public transit fares to match Sacramento
Regional Transit.

• Revenue and service impacts of a future transportation revenue measure
• Municipal finance consulting services and coordination/partnership with SACOG to

plan for future year structural deficits.

The Five-Year Financial Outlook will be updated as additional analyses are completed, and 
future policy decisions are made.   
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Next Steps 
The TAC is requested to provide comments, questions, and feedback on the Revised FY 2026-
27 Preliminary Budget to YoloTD staff. This feedback will be shared with the Board as part of 
the staff’s presentation on the Final FY 2026-27 Budget.  
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FISCAL YEAR 2026-2027 

JULY 1, 2026 

REVISED 
PRELIMINARY BUDGET 

14

Attachment: A



Page 2 of 27 

 

 
Contents 

Introduction from the Executive Director .......................................................................................................................................... 2 
Budget Overview ............................................................................................................................................................................... 3 

Section 1.1 Administration Operating Budget ................................................................................................................................... 5 
        Section 1.2 Fixed Route Annual Operating Budget and Service Levels ............................................................................................ 8 

Section 1.3 Microtransit (BeeLine) Annual Operating Budget ........................................................................................................ 13 
Section 1.4 Paratransit Annual Operating Budget ........................................................................................................................... 15 

Section 2: Capital and Planning Projects ......................................................................................................................................... 19 
Section 3: Five-Year Operating Budget Outlook  ............................................................................ Error! Bookmark not defined. 

Section 4: Highlights of Annual Workplan ...................................................................................................................................... 27 
 

Introduction from the Executive Director 
 
Coming soon!  

15



Page 3 of 27 

, and look forward to your feedback and input.  

Budget Overview 

 
The Yolo County Transportation District (YoloTD) provides fixed route, microtransit and paratransit services within 
Yolo County and between Yolo County and the City of Sacramento. YoloTD is also responsible for multi-modal 
transportation planning within Yolo County. The YoloTD Budget for Fiscal Year 2026-2027 (beginning July 1, 2026 and 
ending June 30, 2027), consists of the following:   
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Administration Operating Budget  
 
Table 1.1a shows the proposed $3.7 million FY 2026-27 Administration budget, which includes labor costs, other 
central administrative expenses, and the costs and revenues associated with selling fuel to outside users at our 
compressed natural gas (CNG) refueling station.  Administration represents 13.9% of the total operating budget. 

 
The proposed Administration budget represents an increase of $117,149 (3%) compared to the FY 2025-26 
budget, including the following:  
 

• The net increase in salary and benefit costs $74,871 (3%).  This increase reflects the following changes 
from last year: 
 

•  3.8% increase in salary to account for anticipated COLA adjustment of 2.72% - pending Board approval – 
and step increases.  
 

• 13% increase in benefit costs. YoloTD participates in the CalPERS system. The benefits budget continues 
to reflect the expectation that YoloTD’s retiree health benefits will not draw upon the operating budget, 
thanks to investment earnings on YoloTD’s retiree health benefit trust fund.   
 

• The proposed staffing shown in Table 1.1b anticipates the elimination of one vacant full-time-equivalent 
position for the upcoming fiscal year. 
 

• $0.1 million decrease based on actual spending (Technology, Other Professional Services/Consulting, 
Furniture and Fixtures, Facilities Maintenance and Membership), as well as reclassifying expenses to 
appropriate expense line items. 
 

• $88 thousand increase budgeted in non-recurring operating expenses for the Admin building repairs 
and maintenance, as well as implementation costs for CivicPlus, a digital platform for Brown Act-
compliant and accessible Board agenda and meeting management, and professional services to assist in 
a District-wide fiscal sustainability assessment as recommended by the Board on June 8, 2026. 

 
The revenues supporting the Administration budget consist primarily of:  
 

• $2.2 million in Transportation Development Act State Transit Assistance and Local Transportation Fund 
(STA/LTF) revenues, representing a 14% decrease compared to FY 2025-26. This decrease is offset by 
additional use of Cache Creek Casino Transit Subsidy funds described below. Table 1.1c provides further 
details.   
 

• An Increase of $0.6 million in Yocha Dehe Wintun Nation/Cache Creek Casino Transit Subsidy Funds 
compared to FY 2025-26.  Greater utilization of SB 125 Cycles 1 & 2 funding for transit operations allows 
these subsidy funds to be redirected to support the Administration operating budget.  
 

• Other general revenues available to support agency operations, including low carbon and renewable 
energy credits, outside fuel sale royalties, advertising revenue, and interest earnings.   
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Table 1.1b. Authorized FTE and Classification Salary Scales

7/1/2025 7/1/2026
Authorized Regular FTE Positions 25-26 26-27 Step Salary Salary

Executive Director 1 1 N/A 211,860$             253,882$                
1 170,595$             175,236$                
2 182,531$             187,496$                
3 195,309$             200,621$                
4 208,981$             214,665$                
5 223,612$             229,694$                
1 157,545$             161,831$                
2 168,574$             173,159$                
3 180,374$             185,280$                
4 193,000$             198,249$                
5 206,510$             212,127$                
1 158,893$             163,215$                
2 170,016$             174,640$                
3 181,917$             186,865$                
4 194,651$             199,945$                
5 208,276$             213,942$                
1 105,618$             108,491$                
2 113,017$             116,092$                
3 120,923$             124,212$                
4 129,385$             132,904$                
5 138,443$             142,209$                
1 73,583$               75,584$                  
2 78,740$               80,882$                  
3 84,248$               86,540$                  
4 90,144$               92,596$                  
5 96,456$               99,079$                  
1 114,482$             117,596$                
2 122,491$             125,822$                
3 131,070$             134,635$                
4 140,245$             144,059$                
5 150,055$             154,136$                
1 88,732$               91,145$                  
2 94,952$               97,535$                  
3 101,587$             104,351$                
4 108,702$             111,659$                
5 116,309$             119,473$                
1 73,660$               75,664$                  
2 78,805$               80,949$                  
3 84,326$               86,619$                  
4 90,235$               92,690$                  
5 96,546$               99,172$                  
1 92,114$               94,620$                  
2 98,555$               101,236$                
3 105,462$             108,331$                
4 112,836$             115,905$                
5 120,741$             124,025$                
1 71,896$               73,851$                  
2 76,894$               78,985$                  
3 82,239$               84,476$                  
4 87,956$               90,349$                  
5 94,071$               96,630$                  
1 84,714$               87,019$                  
2 90,650$               93,116$                  
3 97,000$               99,638$                  
4 103,778$             106,600$                
5 111,048$             114,068$                
1 61,790$               63,471$                  
2 66,118$               67,916$                  
3 70,744$               72,668$                  
4 75,695$               77,754$                  
5 80,995$               83,198$                  

Total, Budgeted FTE's 15 14

Intern - 999 Max hours per FY 4 6 16,484$               21,229$                  

The Cost-of-Living increase for the period of April 2024 to April 2025: 2.72%

Fiscal Year

Finance & Administration Assistant 1 0

Assistant Transportation Planner 1 1

Communications & Marketing Specialist 1 1

Senior Transportation Planner 2 2

Associate Transportation Planner 1

Executive Assistant/Clerk of the Board 1 1

Accountant 2 2

1

IT Specialist 1 1

IT Systems Support Technician 1 1

Director of Planning 1 1

1 1Director of Finance & Administration

Director of Transit Operations 1 1
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Fixed Route Annual Operating Budget and Service Levels 
 

Table 1.2a shows the proposed $16.9 million FY 2026-27 Fixed Route operating budget. The proposed service levels 
are provided in Table 1.2b.  Fixed Route represents 62.5% of the total operating budget. 

 
The proposed Fixed Route budget represents an increase of $4.1 million (32%) above FY 2025-26.  
 
Significant cost changes compared to FY 2025-26 include:  

• $1.7 million increase in contracted transportation costs driven by a 17% rate increase  

• $1.3 million in one-time, non-recurring operating expenses and planning projects supported by TDA 
Local Transportation Funds (LTF) to meet local match requirements and SB 125 one-time revenues.  

• $1 million in non-recurring major vehicle maintenance and transmission replacements supported by the 

State-of-Good Repair (SGR) and SB 125 Cycle 2 funding.  

• $427 thousand in one-time start-up costs for the transition to a new contractor for transit operations  

• $339 thousand increase in Fuel stations operations and maintenance to reflect current costs and 
expected increases. Most of these costs were previously combined under the Fuel expense line. 

• $258 thousand decrease in fuel aligned with actual usage including an escalator of 3% 

• $250 thousand decrease in professional/consulting services budgeted as non-recurring in the prior year 

 
The revenues supporting the Fixed Route budget are comprised of:   
 

• $6.4 million in LTF from member jurisdictions, as shown in Table 1.1c.   

• $3.9 million in SB 125 (California Transit Recovery) Funds Cycles 1 & 2 

• $3.8 million in Federal Transit Administration (FTA) 5307 Urbanized Area Formula Funds. 

• $1.0 million in passenger fares 

• $914 thousand from Cache Creek Casino Transit Subsidy Funds 

• $426 thousand in State of Good Repair (SGR) funds to support vehicle and facilities maintenance. 

• $287 thousand from UC Davis to support the Causeway Connection Route 138.  
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Fixed Route Bus Service Assumptions 
 
The FY 2026-27 budget includes the midyear restoration of Fixed Route 220 in Winters, with a corresponding decrease 
in microtransit service to Winters. All other fixed-route services are unchanged from the current fiscal year.   YoloTD 
funds transit services based on service hours and miles operated (including in-service and deadhead miles), as well as 
an annual contracted transportation fixed fee.  

YoloTD is currently finalizing a new Short Range Transit Plan, which will make changes needed to improve service and 
respond to changing funding levels over the next 5-7 years. The plan is currently undergoing a final round of outreach 
on service reduction scenarios and is slated to return to the Board of Directors for action in Fall 2026.  The majority of 
resulting service changes are anticipated to take effect in FY 2027-28 to coincide with the opening of the new Woodland 
Transfer Point. 
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Microtransit (BeeLine) Annual Operating Budget 
 
The budget assumes the continuation of BeeLine microtransit services for Woodland and Knights Landing and 
assumes the following changes to Winters: 
 

• Continuation of current BeeLine microtransit service to Winters, with two (2) BeeLine vehicles through 
January 2027. 
 

• Upon the restoration of Route 220 in Winters, BeeLine microtransit service will be reduced to one (1) 
vehicle operating on the same schedule (7 am- 7 pm, M-F).  

 
• As with all service changes, the Board will take separate action to approve this service change prior to 

implementation, based on staff analysis and community input.  The exact service hours and costs may 
vary. 

 
The proposed BeeLine microtransit budget represents a 51% increase ($1.1 million) over FY 2025-26.  
Microtransit represents 11.9% of the total operating budget. 
 

Significant cost changes compared to FY 2025-26 include:  

• $0.8 million increase in contracted transportation costs driven by a 63% rate increase which now 

includes mileage-based charges and an annual fixed fee. 

• $111 thousand in non-recurring contracted transportation start-up cost 

• $83 thousand increase in fuel   

• $65 thousand in non-recurring major vehicle maintenance 

 
Revenue Sources include:   
 

• $1.6 million in SB 125 (California Transit Recovery) funds Cycles 1 & 2 
 

• $1.0 million in FTA 5307 formula funds supporting Woodland microtransit. 
 

• $232 thousand in LTF from Woodland, Winters and Yolo County, as shown in Table 1.1c. 
 

• $212 thousand in FTA 5311 formula funds to support Knights Landing microtransit 
 

• $75 thousand in passenger fares.  
 

• $31 thousand in STA-State of Good Repair Funds to support vehicle maintenance.  
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Table 1.2c provides more detail on the hours of service and number of vehicles for BeeLine microtransit across  

the three service zones.  
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Table 1.3 shows the $3.2 million BeeLine microtransit annual operating budget, which includes BeeLine microtransit 
service in Woodland, Winters and Knights Landing/Yolo.  
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Paratransit Annual Operating Budget 
 
Table 1.4 shows the $3.1 million Paratransit operating budget, which funds demand-responsive paratransit 
services for individuals with disabilities who are unable to use YoloTD’s fixed route service. The proposed FY 
2026-27 budget reflects a net 3.7% increase over FY 2025-26. Service hours were rightsized to align with the 
current and prior-year actuals; however, the reduction in hours is offset by higher costs under the new transit 
contract.  Paratransit represents 11.6% of the total operating budget.  

 
Significant cost changes compared to FY 2025-26 include:  

• $299 thousand in non-recurring major vehicle maintenance 

• $72 thousand in non-recurring contracted transportation start-up cost 

• $141 thousand decrease in contracted transportation costs driven by a 15% cost increase, an annual 

fixed fee offset by an adjustment in service hours. 

• $110 thousand decrease in insurance 

 
Revenue Sources include:   
 

• $1.2 million in FTA 5307 Urbanized Area Formula Funds. 

• $906 thousand in LTF, as shown in Table 1.1c.  

• $668 thousand in SB 125 (California Transit Recovery) Funds Cycles 1 & 2.  

• $150 thousand in passenger and organization-paid fares. 

• $116 thousand in STA-State-of-Good Repairs funds to support vehicle maintenance 

• $80 thousand Cache Creek Casino Transit Subsidy funds to reimburse for paratransit trips serving 

nearby areas.    

 
 

29



Page 17 of 27 

 

30



Page 18 of 27 

2. General Reserve 
 

The YoloTD Board of Directors adopted a General Reserve policy establishing that an amount equivalent to 25% of 
the annual operating budget expenses should be set aside to provide for continuity of service-critical operations 
during times of unexpected revenue shortfalls or emergency expenditures.  
 
As shown in Table 1.5, the General Reserve currently holds $5.4 million. The proposed combined FY 2025-26 
operating budget of $26.9 million would require a further deposit of $529 thousand to the General Reserve from 
available fund balances to maintain the 25% target level at $5.9 million.   
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Section 2. Multi-year Capital and Planning Projects  
 

Capital and Planning Projects 
This budget continues to support the District’s ongoing investment in fleet, facilities, technology, and long-term 
system planning. The FY 2026-27 proposed budget includes new appropriations for projects, continued funding 
projects carried over from prior years, and annual capital reserve contributions to prepare for future needs. Project 
budgets reflect updated cost estimates, revised schedules and evolving operational needs, including adjustments to 
certain fleet procurements.   
 
Major multi-year projects include the Yolo 80 Managed Lanes Tolling Advance Planning Project, the Yolo Active 
Transportation Corridors (YATC) project, the Zero Emission Fleet Transition Plan and establishing a new Woodland 
Transfer Point.  
 
We are currently in the process of finalizing a 10-year capital improvement plan that aligns with our Short-Range 
Transit Plan and Zero Emission Fleet Transition Plan, which we will bring to the Board for approval after the SRTP is 
finalized, likely in Fall 2026. That plan inventories our capital assets and identifies those places where additional 
capital investment is needed. Near-term priorities are included here.  
 
Table 2.1 displays net $1.1 million in proposed new appropriations for multi-year capital and planning projects that 
includes $1.8 million in new appropriations offset by a $1.1 million decrease as a result of defunding a Paratransit 
service-related project.  
 
New capital project appropriations include:   
 

• Zero emission Bus (ZEB) Electrification Infrastructure  - required to meet state GHG transition requirements 
and fulfill requirements of $14 million Affordable Housing Sustainable Communities (AHSC) grant, which 
requires us to procure and put into service nine (9) battery electric buses by 2030. 
 

• Critical IT infrastructure needs including purchase and Installation of Uninterrupted Power Supply (UPS) and 
replacement of aging network communications hardware. 
 

 
Annual Capital Reserves Contributions 
 
Table 2.1 also displays potential annual capital reserves contributions (YT-02 through YT-09) . The annual reserves 
contributions represent the amounts the District believe should be set aside when unrestricted funds are available. 
If unrestricted revenues such as interest earnings, advertising revenue, fuel credits, and other one-time or excess 
funds become available, YoloTD will contribute up to $0.6 million to reserves for future operating and capital needs. 
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 Table 2.1. New YoloTD Multi-year Capital and Planning Projects with FY 2026-27 Appropriations - Continued
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Table 2.2 displays existing multi-year projects with budgets carried forward from FY 25-26 that are proposed to 
receive new appropriations for FY 26-27.  The FR-09 Bus Washer/Water Recycler Replacement reflects a $0.6M 
project defunding resulting from a revised cost estimate. Following inspection, it was determined that repairs can 
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be completed to extend the asset’s useful life until a future replacement can be funded.  New appropriations are 
budgeted at $760 thousand.  
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 

Table 2.3 presents a net $3.1 million in other YoloTD ongoing multi-year capital and planning project budgets carried 
forward from prior years. This total reflects $1.1M in project de-funding associated with two (2) paratransit electric 
vehicles, as the funding for these vehicles (SB 125 cycle 2) was reprogrammed to operations to prevent service cuts 
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in FY 2026-27. No new appropriations are anticipated for these projects. The carried-forward projects include facility 
repairs and replacements and fleet replacement initiatives, and planning efforts. In certain cases, budget adjustments 
are requested to allow additional time for project completion.    
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Multiyear Capital and Planning Projects FY 25-26 
Carryforwards

FY 26-27 
Appropriation

Total Multi-year 
Project Budget

Table 2.3. Ongoing YoloTD Multi-year Capital and Planning Projects with FY 2025-26 Carryforwards Only - 
Continued
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Table 2.4 summarizes ongoing YoloTD multi-year capital and planning projects presented in Tables 2.1 to 2.3. and 
reflects total program costs.  The FY 2026-2027 proposed Operating Budget also includes projects classified as non-
recurring operating expenses. These projects are shown in the table below. Revenues identified as “TDA-LTF (FY 27)" 
represent project costs that are already budgeted within the FY 2026-2027 Operating Budget under Non-Recurring 
Operating Expenses.  
 
To avoid double counting, the total multi-year capital and planning program of $6,924,782 is reduced by $1,038,442, 
which reflects costs already included in the Operating Budget. The resulting net total of $5,886,340 represents the 
amount reported in the Budget Overview under Multi-year Capital Projects.      
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Section 3. Five-Year Operating Budget Outlook  
Table 3 provides a five-year outlook with projected revenues and expenses based on current trends and operating 
experience. Expenses include annual inflationary and contractual escalators, while recurring revenues are held flat. 
This approach provides a more realistic forecast compared to prior projections prepared in constant dollars. 
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Section 4: Annual Workplan 
 
The attached FY 2026-27 workplan includes the continuation and completion of several multi-year projects, as well as 
several priorities that are new for this year. 
 
New initiatives for FY 2026-27 include:   

• Manage transition to new Transit Operations contract.  

• Prepare a Countywide Transportation Improvement Plan to identify regionally significant capital projects in Yolo 
County, estimate funding need for maintenance and operation of the transportation system (including streets and 
roads, highways, transit and bike/ped trails) to improve coordination and funding competitiveness among Yolo 
County agencies.  

• Procure a new, integrated transit technology platform to modernize dispatch, trip booking and real-time passenger 
information across all three services (Yolobus, BeeLine and paratransit).  

• Improve paratransit management and cost containment through improved application and eligibility verification 
process and updating policies and zones where rides are available.  

• New quarterly KPI reporting aligned with SRTP goals and MV contract requirements and prepare quarterly reports 
to better manage trends.  

• Improved financial analysis and cost allocation processes.  

• Board of Directors outing on Route 42 and BeeLine to experience the service, visit points of interest such as the 
new Woodland transfer point and interact firsthand with Yolobus passengers and bus operators.   
 

Continuing multi-year priorities include:  

• Educate, engage and collaborate with local and regional stakeholders to address potential future transit funding 
shortfalls and identify solutions to address the fiscal cliff for transit.  

• Final approval and phased implementation of the Short-Range Transit Plan   

• Continue working with Caltrans and the Capitol Area Regional Tolling Authority to deliver the Yolo 80 Managed 
Lanes project.  

• Complete design and construction for a new transit transfer point in downtown Woodland to replace the County 
Fair Mall.   

• Yolo Active Transportation Corridors (YATC) plan: complete design work for priority segments (Woodland – Davis 
and Esparto-Madison)  

• Complete Capital Improvement Plan and Zero Emission Fleet Transition Plan.  

• Transition to new tap-to-pay and mobile payment methods and phase out Connect Card.   
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Long Range Calendar  
 5 

Information 
July 1, 2026 

TAC 
 

 
PREPARED BY: J.Marte 
ATTACHMENTS:       None 

 
 

 
 

STAFF RECOMMENDATION(S) 
 
The following agenda items are tentatively scheduled for upcoming meetings of the YoloTD 
Technical Advisory Committee. 
 
Long Range Calendar Agenda Items 

 
September 15 2026: 

• Short-Range Transit Plan Implementation 
• Yolo Commute Expansion  
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