
 

 
BOARD OF DIRECTORS MEETING AGENDA 

 
Directors: Jesse Loren (Chair, City of Winters) 

Lucas Frerichs (Vice-Chair Yolo County) 
                        Dawntè Early (City of West Sacramento) 

Josh Chapman (City of Davis) 
Mayra Vega (City of Woodland) 
Kelly Fong Rivas (UC Davis, ex-officio) 
Sukhi Johal (Caltrans, ex-officio) 

 
This Board Meeting will be held in person at the location below. Members of the public who 
wish to participate remotely may use the zoom link or phone number below. 
 
IN-PERSON INFORMATION 
Meeting Date: July 13, 2026 
Meeting Time: 6:00 PM 
Meeting Place: Yolo Transportation District Board Room 
    350 Industrial Way 
    Woodland CA 95776 
 
 
ZOOM INFORMATION 
 
Link: Zoom Link  
Meeting ID: 879 6922 7172 
Passcode: 105086 
 
All participants will be entered into the webinar as attendees. 
 
YoloTD offers teleconference participation in the meeting via Zoom as a courtesy to the public. 
If no voting members of the YoloTD Board are attending the meeting via Zoom, and a technical 
error or outage occurs with the Zoom feed or Zoom is otherwise disrupted for any reason, the 
YoloTD Board reserves the right to continue the meeting without remote access.  

The YoloTD Board of Directors encourages public participation in its meetings. Members of the 
public shall be given an opportunity to address the Board of Directors in person, remotely, and/or 
in writing. For more information on how to provide public comment, please see the section of 
this agenda entitled “Public Participation Instructions.” 
 
The Board reserves the right to take action on all agendized items at any time during the meeting, 
except for timed public hearings. Items considered routine or non-controversial are placed on the 
Consent Calendar. Any Consent Calendar item can be separately addressed and discussed at the 
request of any member of the YoloTD Board. 
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https://us06web.zoom.us/j/87969227172?pwd=hIaEqV4cjgNVfdOT80mRulUABybc3v.1


REGULAR CALENDAR 

6:15 PM 5. Update on Transdev-MV Transition 
(D. Romero, pp 86-93) 

X 

6:45 PM 6. Hold Public Hearing and Approve Resolution 2026-14 Adopting the Final 
Annual Budget and Workplan for FY 2026- 27  
(C. Fadrigo, B.Abbanat and A. Bernstein, pp 94-157) 

X 

7:15 PM 7. Short-Range Transit Plan (SRTP) Network Map, Phase III Outreach, and 80 
Percent Service Scenario Assumptions  
(L. Torney, pp 158-184)  

X 
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6:00 PM 1. Determination of Quorum 
(Voting members: Woodland, Davis, West Sacramento, Winters, Yolo County) 
(Nonvoting members: Caltrans, UCD) 

X 

2. Approve Agenda July 13, 2026 Meeting X 

 6:05 PM 3. Comments from public regarding matters on the consent calendar, or items NOT 
on the agenda but within the purview of YoloTD.  Please note, the Board is 
prohibited from discussing items not on the agenda. 

X 

CONSENT CALENDAR 

6:12 PM 4a. Approve Board Minutes for Regular Meeting of June 8, 2026 
(J. Marte, pp 6-10) 

X 

4b. Approve Resolution 2026-11, a Resolution of Support to submit of a Grant 
Application to the Sacramento Area Council of Governments (SACOG) 2026 
Federal Funding Program for the Yolo Transportation District Bus Yard 
Electrification Project 
(B. Abbanat, pp 11-17) 

X 

4c.Approve Resolution 2026-12 Authorizing the Purchase of Seven Used Paratransit 
Vehicles for a Total Cost Not to Exceed 
$10,010 (C.Williams, pp 18-22) 

X 

4d Approve Auction and Disposal of Vehicles and Other Capital Assets That are 
Non-Operational and/or Beyond Their Useful Life   
(L. Hecht, pp 23-32)  

X 

4e Program $915,885 in SB 1 State of Good Repair Funds for Fleet and Facility 
Maintenance and Repair and Replacement of a Service Vehicle  
(C.Williams, pp 33-37) 

X 

4f Receive Update Regarding Senate Bill 707 (2025) and Remote 
Participation Options in Brown Act Meetings. 
(K. Hood, pp 38-85) 

X 
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7:45 PM 8. Administrative Reports (A. Bernstein, p 185 ) 
Discussion regarding subjects not specifically listed is limited to clarifying 
questions. 

A. Board Members’ Verbal Reports 
B. Executive Director’s Verbal Report 
C. Transdev Report 
D. Long Range Calendar 

X  

8:00 PM 9. Adjournment  X 

 
Unless changed by the YoloTD Board, the next meeting of the Board of Directors will be 
Monday, September 14, 2026, at 6:00 pm at Yolo Transportation District, 350 Industrial Way, 
Woodland CA 95776. 

I declare under penalty of perjury that the foregoing agenda was posted on or before Friday, July 
10, 2026, at the Yolo County Transportation District Office (350 Industrial Way, Woodland, 
California). Additionally, copies were transmitted electronically to the Woodland, Davis, West 
Sacramento, and Winters City Halls, as well as to the Clerk of the Board for the County of Yolo. 

 

    J.Marte 

   Janeene Marte, Clerk of the Board 
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Public Participation Instructions 

Members of the public shall be provided with an opportunity to directly address the Board on 
items of interest to the public that are within the subject matter jurisdiction of the Board of 
Directors. Depending on the length of the agenda and number of speakers, the Board Chair 
reserves the right to limit the time each member of the public is allowed to speak to three 
minutes or less.  
 
IN PERSON:  
Please fill out a speaker card and give it to the Board Clerk if you wish to address the Board. 
Speaker cards are provided on a table by the entrance to the meeting room.  
 
ON ZOOM:  
If you are joining the meeting via Zoom and wish to make a comment on an item, click the "raise 
hand" button. If you are joining the webinar by phone only, press *9 to raise your hand. Please 
wait for the host to announce the comment period has opened and indicate that you wish to make 
a comment at that time. The Clerk of the Board will notify the Chair, who will call you by name 
or phone number when it is your turn to comment. 
 
IN ADVANCE OF THE MEETING:  
To submit a comment in writing, please email public-comment@yctd.org. In the body of the 
email, include the agenda item number and title with your comments. Comments submitted via 
email during the meeting shall be made part of the record of the meeting but will not be read 
aloud or otherwise distributed during the meeting. To submit a comment by phone in advance of 
the meeting, please call 530-402-2819 and leave a voicemail. Please note the agenda item 
number and title with your comments. All comments received by 4:00 PM on Monday, July 13, 
2026, will be provided to the YoloTD Board of Directors in advance. 
 

Americans With Disabilities Act Notice 
 

If requested, this agenda can be made available in appropriate alternative formats to persons with 
a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 and the 
Federal Rules and Regulations adopted in implementation thereof. Persons seeking an alternative 
format should contact the office for further information. In addition, a person with a disability 
who requires a modification or accommodation, including auxiliary aids or services, to 
participate in a public meeting should telephone or otherwise contact Yolo Transportation 
District as soon as possible and preferably at least 24 hours prior to the meeting. We may be 
reached at telephone number (530) 402-2819, via email at custserv@yctd.org or at the following 
address: 350 Industrial Way, Woodland, CA 95776. 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Meeting Minutes for Regular Meeting of 
June 8, 2026 4a 

Action 
July 13, 2026 

Board of Directors 

PREPARED BY: J.Marte
ATTACHMENTS: A. Minutes

STAFF RECOMMENDATION(S) 

Approve Meeting Minutes for Regular Meeting of May 18, 2026 

BACKGROUND 

The Yolo Transportation District (YoloTD) Board of Directors holds regular meetings in 
compliance with the Brown Act and public records laws. Those meetings are recorded in 
minutes, which are to be retained, in perpetuity, in the YoloTD archives.  

The purpose of this item is to approve minutes of the Board of Directors meeting for the 
historical preservation and posterity of the YoloTD Board of Directors actions for future 
generations to understand the valuable work considered and accomplished by YoloTD. 
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YoloTD Board of Directors Meeting Minutes, June 8, 2026 Page 1 of 4 

BOARD OF DIRECTORS MEETING 
MINUTES 

June 8, 2026, at 6:00 p.m. 
Yolo Transportation District Board Room 

350 Industrial Way, Woodland, CA 

1. Roll Call - Determination of Quorum

Chair Loren called the meeting to order at 6:01 p.m. 

Directors Present: 

Jesse Loren, Chair, City of Winters 
Lucas Frerichs, Vice-Chair, County of Yolo 
Dawnté Early, City of West Sacramento   
David Moreno, City of Woodland (Alternate) 
Josh Chapman, City of Davis   Manpreet Ark, Caltrans, ex-officio 
Matt Dulich, UC Davis, ex-officio (Alternate)      

Staff Present: 

Brian Abbanat, Director of Planning  
            Chas Fadrigo, Director of Finance 

Kimberly Hood, Legal Counsel 

2. Approval of Agenda

Motion: Director Frerichs made a motion to approve the Agenda. Motion was seconded by Director 
Frerichs. The motion was approved by a vote of 5 Yes/0 No. 

3. General Public Comments

Chair Loren called for general public comment

Alex Benevides provided general public comment 

Gavell Hunter provided general public comment 

Elias Garza provided general public comment 

Jasmine Montes provided general public comment 

Bonnie Wilson provided general public comment 

Joseph Pratt provided general public comment 
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Erik Benitez provided general public comment 
 
Crystal McGee Lee provided public comment. 
 
Alan Hirsch provided general public comment 

 
Michael Barnbaum provided general public comment 

 
      Seeing no further comments, Chair Loren closed public comments. 
 
 
4. Consent Calendar 
 

4a. Approve Board Minutes for the Meeting of May 18, 2026 
4b. Approve a Second One-Year Option to Extend YoloTD’s Contract with RideCo US, Inc for 

Microtransit Technology Platform 
4c. FY 2025-26 Financial and Internal Controls Update for January-March 2026 (Q3) 
4d. Approve Resolution 2026-10 Authorizing the Executive Director to Execute an Amendment 

to the User Agreement for the Electronic Payment Acceptance Services with Evalon Inc. 
 

Motion: Director Chapman made a motion to approve the Consent Calendar. Motion was seconded by 
Director Early. The motion was approved by a vote of 5 yes/0 No. 
 
 
Regular Calendar 
 
5. Approval of Provisional FY 2026-27 Budget and Workplan 
 
Director of Planning Abbanat introduced the item and noted it was a follow-up to the Board's May 
budget presentation. Director of Planning Abbanat explained that staff were seeking approval of a 
provisional FY 2026-27 Budget and Workplan, with the final budget proposed for Board consideration 
in July.  
 
Director of Finance Fadrigo then presented the provisional budget, including cost reduction efforts, 
discretionary and fixed operating costs, potential budget reductions, projected funding deficits, and 
the five-year operating outlook. 
 
Director of Finance Fadrigo responded to questions regarding State Transit Assistance (STA) and 
Local Transportation Fund (LTF) allocations as they relate to member jurisdictions, potential SB 125 
funding adjustments through SACOG, and updated transit fares. Director of Planning Abbanat 
responded to questions regarding the Countywide Capital Improvement Program and the potential 
impacts of proposed reductions on transit 
 
Chair Loren called for Public Comment 
 
Alan Hirsch provided comments on the presentation 
 
Michael Barnbaum provided comments on the presentation 
   
Seeing no further comments, Chair Loren closed public comments 
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Motion: Director Frerichs made a motion to approve the provisional FY 2026-27 Budget and Workplan. 
Motion was seconded by Director Moreno. The motion was approved by a vote of 4 Yes / 1 No, with 
Director Early opposed. 

 
6. Yolo80 Managed Lanes VMT Mitigation Plan   

Director of Planning Abbanat introduced the item, noted it included an update on the proposed revisions 
to the Yolo 80 Managed Lanes VMT Mitigation Plan, and introduced Caltrans Project Manager Gurtej 
Bhattal.  

Mr. Bhattal presented an update on the proposed Phase 1 VMT Mitigation Plan revisions, including 
proposed changes to mitigation measures and funding allocation 

Chair Loren called for public comment. 
 
Alan Hirsch provided comments on the presentation 
 
Michael Barnbaum provided comments on the presentation 

Seeing no further comments, Chair Loren closed public comments 

 
7. Administrative Reports 

 
A. Board Members’ Verbal Reports 

 
UC Davis Ex Officio Alternate Dulcich reported that he was attending in place of Kelly Fong 
Rivas, who is expected to return in September. Director Early reported that CARTA has hired its 
first Executive Director, Kathleen Aziz, who is expected to begin in August. Chair Loren 
acknowledged the significant fire in the Winters area and reported that it was approximately 15 
percent contained. 

 
B. Executive Director’s Verbal Report 

 
Director of Planning Abbanat reported that Executive Director Bernstein is on leave and 
expected to return at the end of June. Director of Planning Abbanat also reported that the MV 
Transportation transition team is onsite, operator training will begin on June 15, the California 
Transportation Commission will meet on June 25 and 26, YoloTD recently held a staff photo 
shoot coordinated by the Communications Department, and May is Bike Month activities have 
concluded. 
 

 
C. Transdev Report 

 
General Manager Holmes reported that Transdev is continuing to operate service as normal 
and is collaborating with MV Transportation on transition efforts. 

 
D. Long Range Calendar  

 
Director of Planning Abbanat outlined the Long-Range Calendar  
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Chair Loren called for public comment. 
 
Alan Hirsch provided general public comment  
 
Michael Barnbaum provided general public comment 
 
Crystal Mcgee Lee provided a general public comment  
 
Seeing no further comments, Chair Loren closed public comments. 
 
 
8. Adjournment 
 
Chair Loren adjourned the meeting at 7:43 p.m.  
 
Respectfully Submitted, 
_J.Marte___________   
Janeene Marte, Clerk of the Board  
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Resolution 2026-11, a Resolution of Support 
to submit of a Grant Application to the Sacramento 
Area Council of Governments (SACOG) 2026 Federal 
Funding Program for the Yolo Transportation District 
Bus Yard Electrification Project 

4b 
Action 

July 13, 2028 
Board of Directors 

PREPARED BY: Brian Abbanat, Planning Director 
ATTACHMENTS: A. Resolution

STAFF RECOMMENDATION(S) 

Approve Resolution 2026-11, a Resolution of Support to submit a grant application to the 
SACOG 2026 Federal Funding program’s Next Generation Solutions Program for the Yolo 
Transportation District Bus Yard Electrification Project 

BACKGROUND 

Overview 
The Sacramento Area Council of Governments (SACOG) plays a central role in funding 
transportation improvements throughout the region by administering Surface Transportation 
Block Grant (STBG) and Congestion Mitigation and Air Quality (CMAQ) funds across three 
programs: Next Generation Solutions & Clean Air, System Performance, and System 
Preservation. Through these competitive programs, SACOG directs federal funds to projects 
that improve mobility, enhance safety, support sustainability, and advance equity. 
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The below exhibit summarizes each program’s goal and the types of projects they fund: 

Available Funding 
SACOG intends to program three years of funding in the 2026 Program covering Federal 
Fiscal Years (FFYs) 2028 through 2030. The current estimated total available funding for this 
cycle is approximately $203 million with the below target ranges for each county: 
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Funding Program 
The System Preservation Program cycle, which prioritizes pavement maintenance and 
resurfacing on major arterials and collectors was released in March 2026 and has since 
closed. Due to its funding focus, YoloTD did not submit an application for this program. 

The Next Generation Solutions and System Performance programs cycles were released 
on June 1st and are due September 18. YoloTD intends to submit the subject project to the 
Next Generation Solutions program, which requires a resolution of support for the YoloTD 
Board of Directors. Staff also intend to submit an application to the System Performance 
program for fleet replacement. A resolution of support for that application will come before 
the YoloTD Board for approval in September.  

DISCUSSION 

In summer 2025, YoloTD was awarded nearly $14 million from the Affordable Housing and 
Sustainable Communities (AHSC) program to purchase ten (10) battery-electric buses to 
support the Route 42 expansion, a Yolo 80 Managed Lanes EIR mitigation measure. As part of 
the AHSC application, YoloTD committed to purchasing an addition two (2) battery-electric 
buses for a total of twelve (12) new buses.  

State of California’s Innovative Clean Transportation (ICT) regulation, requires all public transit 
agencies, including YoloTD, to begin transitioning the vehicle fleet to zero emission vehicles. 
While SACOG is expected to lead requesting a regional exemption to the ICT regulation, 
YoloTD assumes said exemption would likely reflect a temporary suspension and that a zero-
emission fleet transition will remain a long-term requirement.  

YoloTD currently has charging infrastructure to support up to six (6) battery electric buses. 
Additional on-site upgrades are needed to accommodate the 12 new funded buses and for 
longer-term ICT regulation compliance. Staff has scoped a multi-phase Bus Yard Electrification 
project, the first phase of which – the subject of this grant application - will include ten (10) new 
chargers with twenty (20) additional charging heads, associated electrical equipment 
upgrades, and an overhead solar array canopy to protect the buses (existing YoloTD electric 
buses are inoperable due to their incompatibility with intense, direct summertime heat and 
sunlight exposure) and generate electricity, partially offsetting energy costs (a best practice). 
The first phase project is expected to meet YoloTD’s fleet charging needs at least through 
2031. 

The below table illustrates project financial assumptions for the grant application: 
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Item  Cost           Source 
Grant Request   $5,744,200 CMAQ 
Local Match (Required @ 11.47%)  $745,000   TBD 
Total Cost $6,489,200 

The SACOG grant application will represent the third grant application YoloTD is submitting for 
the Bus Yard Electrification project in calendar year 2026. This year, YoloTD submitted 
applications to both the US Department of Transportation’s Better Utilizing Investments to 
Leverage Development (BUILD) Program and the California Transportation Commission’s 
Transit and Intercity Rail Capital Program (TIRCP). Staff was notified on July 7th that the BUILD 
application was not awarded funding, while results are pending for the TIRCP application. If the 
Bus Yard Electrification Project is awarded funding from the TIRCP funding program, the 
SACOG funding grant application will be withdrawn.  

FISCAL IMPACT 

No immediate YoloTD fiscal impact is associated with this action.  
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RESOLUTION 2026-11 

A RESOLUTION OF THE YOLO COUNTY TRANSPORTATION DISTRICT 
AUTHORIZING AN APPLICATION FOR GRANT FUNDING FROM THE 

SACRAMENTO AREA COUNCIL OF GOVERNMENTS (SACOG) 2026 FEDERAL 
FUNDING PROGRAMS; AUTHORIZING THE EXECUTIVE DIRECTOR TO SUBMIT 
YOLO COUNTY TRANSPORTATION DISTRICT’S SACOG 2026 FEDERAL FUNDING 

PROGRAM APPLICATION PRIORITIES; AND AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXECUTE ALL GRANT DOCUMENTS AND TIMELY PROJECT 

DELIVERY REQUIREMENTS 

WHEREAS, the Sacramento Area Council of Governments (SACOG) has announced 
three 2026 Federal Funding Cycle Programs (Funding Programs), which are open to sponsoring 
agencies within the six-county SACOG region: System Preservation Program, System 
Performance Program, and Next Generation Solutions & Clean Air Program; and 

WHEREAS, the Next Generation Solutions & Clean Air Program supports projects that 
reduce emissions and improve air quality—such as high-capacity transit, zero-emission vehicles 
and charging infrastructure, bikeways and trails, Complete Streets, traffic flow improvements, 
and programs that encourage carpooling, transit use, and other clean transportation options; and 

WHEREAS, eligible projects for Funding Programs must be listed in the 2025 Blueprint 
or fit within 2025 Blueprint lump-sum project categories including but not limited to road 
maintenance and reconstruction, transit vehicle replacements, operational improvements, 
Intelligent Transportation Systems, and bicycle and pedestrian investments; and 

WHEREAS, SACOG limits Funding Programs grant applications to no more than three 
applications per sponsoring agency for any one of the three different Funding Programs to 
SACOG, up to a maximum of nine total applications per sponsoring agency; and 

WHEREAS, applicants shall affirm their commitment to delivering projects in 
accordance with the requirements of Surface Transportation Block Grant (STBG) Program and 
Congestion Mitigation & Air Quality (CMAQ) Improvement Program, as applicable; and 

WHEREAS, grant proposals for construction work shall obligate Funding Program 
dollars for construction activities no later than the end of federal fiscal year 2028-29. 

WHEREAS, SACOG will not provide additional federal or state funding in the event 
that cost overruns are identified; and 

WHEREAS, project sponsors shall commit to providing local matching dollars, typically 
11.47% of the total project cost; and  
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WHEREAS, SACOG requires that if awarded federal funds by the SACOG Board, Yolo 
County Transportation District staff responsible for project delivery must attend quarterly project 
delivery meetings with SACOG staff to receive assistance until project closeout; and 

NOW, THEREFORE, BE IT RESOLVED by the Yolo County Transportation 
Districtas follows: 

SECTION 1. The Executive Director or designee is authorized to execute all documents 
necessary to committing the Yolo County Transportation District to federal, state and regional 
funding and project delivery requirements, including but not limited to abiding by Funding 
Program guidelines. 

SECTION 2. Acknowledges that in the event of receiving an award by the SACOG Board of 
Funding Program dollars, that the Yolo County Transportation District will be required to abide 
by multiple timely use of funding requirements described in Funding Program guidelines and 
SACOG’s Regional Delivery Policies, including but not limited to, obligating federal funding no 
later than the end of  federal fiscal year 2028-2029 for construction activities, committing to 
securing required local match dollars, acknowledge that SACOG does not cover cost overruns, 
and commits staff to attend delivery meetings until project closeout. 

SECTION 3. The Executive Director or designee is directed to submit the following applications 
for 2026 Six-County Federal Funding Cycle Programs. 

• Next Generation Solutions & Clean Air Program: Zero Emission Bus (ZEB) Facilities
Electrification Project

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

__________________________________ 
Jesse Loren, Chair 
Board of Directors 

ATTEST: 
________________________________ 
Janeen Marte, Clerk 
Board of Directors 
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Approved as to Form: 
 
___________________________ 
Kimberly Hood, District Counsel 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Resolution 2026-12 Authorizing the 
Purchase of Seven Used Paratransit Vehicles for a 
Total Cost Not to Exceed $10,010. 4c 

Action 
July 13, 2026 

Board of Directors 

PREPARED BY: Courtney Williams, Sr. Transportation Planner 
ATTACHMENTS: A. Resolution 2026-12

STAFF RECOMMENDATION(S) 

Approve Resolution 2026-12 authorizing the Executive Director to purchase seven Ford E-
350 Super Duty paratransit cutaway vehicles from Transdev for a total cost not to exceed 
$10,010 using FY 25-26 paratransit capital reserve funds, pending completion of a third-party 
vehicle inspection, verification of price reasonableness and negotiation of terms that are 
favorable to YoloTD. 

BACKGROUND 

YoloTD operates a fleet of accessible paratransit vehicles to provide curb-to-curb paratransit 
service throughout our service area, consistent with the requirements of the Americans with 
Disabilities Act (ADA). Maintaining vehicle availability is critical to ensuring reliable service 
and meeting federal ADA requirements. As a best practice, the Federal Transit 
Administration (FTA) defines the minimum useful life standard for cutaway vehicles as five 
years or 150,000 miles. Vehicle standards established by FTA help agencies use consistent 
standards for monitoring useful life, and plan vehicle maintenance and vehicle replacement 
strategies. 

Paratransit vehicles are classified as cutaway vehicles, which range in both vehicle size and 
the number of total passengers that can be transported. Cutaways are equipped with 
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wheelchair lifts or ramps and are designed to transport verified riders that meet paratransit 
eligibly requirements. Each of the vehicles recommended for purchase will seat up to 14 
passengers and accommodate up to four passengers who use wheelchairs or other mobility 
devices.  
 

DISCUSSION 
 
Vehicle Replacement Need 
YoloTD staff continuously monitor the condition of our paratransit fleet to ensure vehicles 
remain safe, reliable, and available for revenue service. Several vehicles within the current 
fleet are aging and approaching or exceeding their useful life. Table 1. provides a breakdown 
of the paratransit vehicles that will be replaced. 
 
Table 1. Yolobus Current Paratransit Fleet 

Vehicle 
Number Year Manufacturer Model Miles 

Para 1621 2016 El Dorado Aero 316,653 
Para 1622 2016 El Dorado Aero 385,555 
Para 1623 2016 El Dorado Aero 354,719 
Para 1625 2016 El Dorado Aero 392,895 
Para 1626 2016 El Dorado Aero 389,930 
Para 1627 2016 El Dorado Aero 373,984 
Para 1628 2016 El Dorado Aero 367,039 

 
Paratransit Vehicle No. 162, has a current odometer reading of 373,984 miles. The vehicle 
has exceeded its useful life by approximately two years and more than 180,000 miles. 
Transdev notified YoloTD staff that Vehicle No. 1627 requires an engine rebuild to remain 
operational. Staff evaluated the cost and operational impacts associated with repairing 
Vehicle No. 1627 compared to replacing the vehicle. Given the age and mileage of the 
vehicle, staff determined that investing in a major engine repair would not provide the long-
term reliability needed to support ADA service.  
 
The other six paratransit vehicles proposed for replacement are the same age, make and 
model year as bus 1627 and have similar mileage. It is reasonable to assume that all will 
need engine rebuilds in the near future.  
 
Opportunity to Purchase Used Paratransit Vehicles 
The opportunity to purchase these vehicles is the result of fleet upgrades by Transdev, who 
operates paratransit service for San Mateo County Transit District (SamTrans). Like YoloTD, 
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SamTrans contracts their paratransit operations to Transdev. Unlike YoloTD, SamTrans does 
not own their paratransit fleet. Transdev supplies the vehicles used to operate SamTrans’ 
paratransit service.  Recently, Transdev purchased new replacement paratransit vehicles for 
their SamTrans service. Following the purchase, Transdev is looking to sell its existing older 
fleet. Transdev offered to sell the vehicles to YoloTD to address the district’s current 
replacement needs.  

Purchasing these used vehicles provides several benefits. This strategy is low-cost, quick 
turnaround strategy to improve paratransit fleet reliability in the near term by replacing 
higher-mileage vehicles with lower-mileage vehicles, while we go through the traditional 
procurement process to purchase new replacement vehicles.  Supports continued 
compliance with ADA service requirements. 

YoloTD Staff obtained seven quotes from dealers authorized to sell used paratransit vehicles 
to identify alternative vendors that are selling similar vehicles and compare different price 
points. The price to purchase a single used paratransit vehicle was between $9,000 - 
$59,850. A list of quotes are provided in Attachment B.  

Vehicle Information 
The seven vehicles proposed for purchase are listed below: 

Table. 2 Replacement Paratransit Vehicles 
Year Model Vehicle Mileage 
2016 Ford E-350 Super Duty 1FDEE3FL5GDC24289 198,578 
2016 Ford E-350 Super Duty 1FDEE3FL0GDC24300 160,408 
2016 Ford E-350 Super Duty 1FDEE3FL4GDC22601 230,672 
2016 Ford E-350 Super Duty 1FDEE3FL8GDC22648 226,311 
2017 Ford E-350 Super Duty 1FDFE4FS0HDC58837 179,180 
2017 Ford E-350 Super Duty 1FDFE4FS9HDC58755 181,284 
2017 Ford E-350 Super Duty 1FDFE4FSXHDC58828 181,478 

All seven vehicles will be used as replacement vehicles and will not increase the size of 
YoloTD’s paratransit fleet. Before purchase of the vehicles, YoloTD staff will conduct a 
independent inspection of all the vehicles to determine condition prior to purchase.  

FISCAL IMPACT 

The seven paratransit vehicles will be purchased through a paratransit reserve account. The 
total reserves available in this account are $30,000. There will be no fiscal impact towards 
2025-2026 or 2026-2027 budget for the purchase of seven replacement paratransit vehicles. 
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ATTACHMENT A 
YOLO COUNTY TRANSPORTATION DISTRICT 

RESOLUTION NO. 2026-12

A RESOLUTION AUTHORIZING THE PURCHASE OF SEVEN REPLACEMENT FORD E-350 
SUPER DUTY PARATRANSIT VEHICLES FROM TRANSDEV INC 

WHEREAS, the Yolo County Transportation District (YoloTD) is responsible for providing 
public transportation services, including complementary ADA paratransit services, 
throughout Yolo County; and 

WHEREAS, YoloTD has identified the need to replace and maintain its paratransit fleet to 
ensure the continued provision of safe, reliable, and accessible transportation services for 
eligible riders; and 

WHEREAS, Transdev Inc. YoloTD’s current contracted transit operations provider, has seven 
used paratransit vehicles available for purchase; and  

WHEREAS, the proposed purchase includes the following vehicles: 

Model Year Vehicle VIN Mileage 
2016 Ford E-350 Super Duty 1FDEE3FL5GDC24289 198,578 
2016 Ford E-350 Super Duty 1FDEE3FL0GDC24300 160,408 
2017 Ford E-350 Super Duty 1FDFE4FS0HDC58837 179,180 
2017 Ford E-350 Super Duty 1FDFE4FS9HDC58755 181,284 
2017 Ford E-350 Super Duty 1FDFE4FSXHDC58828 181,478 
2016 Ford E-350 Super Duty 1FDEE3FL4GDC22601 230,672 
2016 Ford E-350 Super Duty 1FDEE3FL8GDC22648 226,311 

WHEREAS, the total purchase price for the seven used replacement paratransit vehicles is 
not to exceed ten thousand ten dollars ($10,010); and 

WHEREAS, the Board of Directors finds that purchasing these seven used replacement 
paratransit vehicles from Transdev,  pending completion of a third-party vehicle inspection, 
verification of price reasonableness and negotiation of terms that are favorable to YoloTD 
because the vehicles are immediately available, compatible with existing operations, and 
provide a cost-effective means of maintaining service continuity while replacement vehicles 
are procured. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Yolo County 
Transportation District hereby: 
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Authorizes the Executive Director to purchase seven used paratransit vehicles from 
Transdev for a total purchase price not to exceed $10,010 using capital reserve funding for 
paratransit services pending the result of an independent vehicle inspection, verification of 
price reasonableness and negotiation of terms favorable to YoloTD. 

 
PASSED AND ADOPTED by the Board of Directors of the Yolo District Transportation 
District, District of Yolo, State of California, this 13th  day of July 2026, by the following vote: 
 
 
AYES:   
NOES:   
ABSTAIN:  
ABSENT:  

__________________________________ 
Jesse Loren, Chair 
Board of Directors 
 
ATTEST: 
 
________________________________ 
Janeene Marte, Board Clerk 
Board of Directors 

 
By ________________________ 

Kimberly Hood, District Counsel 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Approve Auction and Disposal of Vehicles and Other Capital 
Assets That are Non-Operational and/or Beyond Their 
Useful Life 4d

Action 
July 13th, 2026 

Board of Directors 

PREPARED BY: Leo Hecht, Assistant Transportation Planner 
ATTACHMENTS: A. Photographs of capital assets to be auctioned

STAFF RECOMMENDATION(S) 

Authorize the Executive Director to auction and dispose of vehicles and other capital assets that are no 
longer operational or beyond their useful life, including: 

• Four (4) Orion CNG buses that were purchased in 2005-2010
• Six (6) Proterra battery-electric buses that were purchased in 2019
• Seven (7) El Dorado Diesel paratransit buses that were purchased in 2016-2016
• Two (2) Cummins engines from buses that were purchased in 2008
• One (1) GEM electric utility cart that was purchased in 2014
• Eight (8) SEFAC lifts purchased in 2006
• Four (4) SEFAC lifts purchased in 2013

BACKGROUND 

The Yolo Transportation District (YoloTD) owns the vehicles, shop equipment and all other specialized 
assets required to operate Yolobus fixed route, paratransit and microtransit services. These assets are 
operated and maintained by Yolobus’s contracted service operator (currently Transdev). Per the adopted 
district policy regarding Disposal of Surplus Equipment & Supplies, the YoloTD Board of Directors may 
authorize disposal of assets that are non-operational or beyond their useful life by approval of a 
Memorandum.  

The assets and surplus items recommended for auction have been identified as non-operational or beyond 
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the FTA's useful life minimum standards. For 40’ heavy duty transit buses, the minimum useful life 
threshold is twelve years or 500,000 miles. For light duty paratransit cutaways, the threshold is five years 
or 150,000 miles. The identified assets include rolling stock (buses), surplus items, and maintenance 
equipment. The sale of four of YoloTD’s oldest Orion fixed-route buses will help to make room in 
YoloTD’s yard for the six used Gillig buses purchased in 2025 that are due to be delivered this summer. 
The sale of the non-operational Proterras will create room for electric buses awarded through YoloTD’s 
AHSC grant and future electric bus procurements. The sale of the seven paratransit vehicles will make 
room for the delivery of seven used paratransit vehicles purchased from Transdev. 

DISCUSSION 

Vehicles Recommended for Disposal at Auction 

The four Orion 40’ transit buses are non-operational due to beyond-age mechanical wear on the engines 
and transmission or accident damage exceeding the bus’s current value. All four buses are well beyond 
the minimum FTA Circular 5010.1D threshold of twelve years or 500,000 miles. The seven El Dorado 
paratransit cutaway buses are all more than twice their minimum FTA useful life in miles, as seen in Table 
1.  

The six Proterra battery electric buses have had significant ongoing mechanical issues including 
overheating batteries, limiting their effective use. Three of YoloTD’s fleet of six Proterras were grounded 
in late 2024 and the remaining three buses were grounded in late 2025 because of costly repairs. Sourcing 
and acquiring parts has been extremely challenging since Proterra filed for bankruptcy in 2023. Following 
Proterra’s bankruptcy, Phoenix Motors acquired the company. Struggles to obtain parts and get the buses 
serviced have continued under Phoenix's ownership. YoloTD staff determined that selling these buses is 
a prudent decision given the expected continued challenges to acquire parts along with fundamental flaws 
in the buses design likely to continue to create high-cost maintenance needs. The purchase of all six 
Proterra buses were purchased with funds from Electrify America as part of a joint acquisition with 
Sacramento Regional Transit (SacRT) and are therefore not constrained by useful life thresholds from 
FTA Circular 5010.1D. Staff are currently in the process of assessing the fair market value of the six 
Proterra buses in order to ensure YoloTD is able to recoup maximum revenue when selling them at 
auction.  

Table 1identifies the purchase date, price, and mileage for the vehicles recommended for disposal at 
auction.  

Table. 1: Vehicles Recommended for Disposal  

Bus Number Purchase Year Purchase Price Mileage Manufacturer 
730 2010 318,044 935,963 Orion 
732 2010 318,044 908,971 Orion 
735 2005 296,844 1,012,576 Orion 
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736 2010 317,644 895,924 Orion 
1916 2019 819,248 72,805 Proterra 
1917 2019 785,918 46,681 Proterra 
1918 2019 785,918 41,298 Proterra 
1919 2019 785,918 25,208 Proterra 
1920 2019 785,918 35,209 Proterra 
1921 2019 785,918 35,836 Proterra 
1622 2015 126,827 396,318 El Dorado/Ford 
1623 2015 126,827 368,117 El Dorado/Ford 
1625 2015 126,827 400,376 El Dorado/Ford 
1626 2016 126,827 400,976 El Dorado/Ford 
1627 2015 126,827 373,984 El Dorado/Ford 
1628 2015 126,827 374,555 El Dorado/Ford 
1629 2016 126,827 360,631 El Dorado/Ford 

Surplus Items and Maintenance Equipment 

Some of the surplus items and maintenance equipment recommended for disposal are non-operational 
while others are operational but have reached their age of useful life. Table 2 below reflects the number, 
purchase date, and price for the equipment.  

Item Number Purchase Year Purchase Price Operational Status 
Cummins Engine 
with stand 1 2008 

N/A Beyond useful life 

Cummins Engine 1 2008 
N/A Beyond useful life 

GEM Utility Cart 1 2014 
14,002 

Beyond useful life, non-
operational 

SEFAC Lifts 4 2013 
30,360 

Beyond useful life, non-
operational 

SEFAC Lifts 8 2006 46,472 
Beyond useful life, non-
operational 

Method of Sale and Disposal 

All assets will be auctioned for sale via electronic auction, consistent with FTA policy. Any assets which 
are not sold will be recycled or disposed of in compliance with environmental regulations. 
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FISCAL IMPACT 

The sale of all combined items is projected to generate between $20,000 to $40,000, with the revenue to 
be deposited in the 2027-2028 budget as revenue to support capital or operational transit projects. For 
items that don’t sell at auction, there may be minor costs incurred for recycling or disposal. 
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Attachment A: Photographs of Rolling stock and equipment to be auctioned 

Cummins Engine with stand Cummins engine 

2013 SEFAC lifts (4) 2006 SEFAC lifts (8)
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2014 GEM utility cart Bus 730 

Bus 732 Bus 735 
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Bus 1919 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Program $915,885 in SB 1 State of Good Repair 
Funds for Fleet and Facility Maintenance and Repair 
and Replacement of a Service Vehicle 4e 

Action 
July 13, 2026 

Board of Directors 

PREPARED BY: Courtney Williams, Sr. Transportation Planner 
ATTACHMENTS: A. Resolution 2026-13

STAFF RECOMMENDATION(S) 

1. Approve Resolution 2026-13 authorizing the Executive Director to program a total of
$915,885 in State of Good Repair (SGR) funds to support Project #2 Facilities
Maintenance, Repairs and Replacements, Project #3 Fleet Maintenance, Equipment &
Parts, and Project #4 Replace  Service Vehicle. SGR Funds for each project include:

• FY 2023-2024 SGR PUC 99314 remaining balance: of $240,091
• FY 2025-2026 SGR PUC 99313 & 99314 total balance: of $332,871
• FY 2026-2027 SGR PUC 99313 & 99314 total balance: of $342,923

These funds will be used for fleet and facilities maintenance, equipment and parts, and one 
replacement service vehicle.      

BACKGROUND 

Senate Bill 1 (SB 1) established a State of Good Repair (SGR) program, designed to provide 
funding to transit operators for eligible projects related to transit maintenance, rehabilitation, and 
capital improvements. The State of Good Repair is an annual formula-based program 
administered by the California Department of Transportation.  The SGR Program's allocation of 
SB 1 funds is executed through the State Transit Assistance (STA) formula, following the 
guidelines outlined in Public Utilities Code (PUC) Sections 99313 and 99314. Caltrans provides 
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guidelines for the allocation of SGR regional funds, and SACOG is responsible for creating a list 
of eligible projects for transit operators in the county regions of Sacramento, Sutter, Yolo, and 
Yuba.   

The program is restricted to transit agencies located in California that receive TDA funds. Eligible 
project criteria for SGR include: 
 
1.Transit capital projects or services to maintain or repair a transit operator’s existing transit 
vehicle fleet or transit facilities, including the rehabilitation and/or modernization of the existing 
vehicles or facilities.  
 
2. The design, acquisition, and construction of new vehicles or facilities that improve existing 
transit services. Transit services that complement local efforts for repair and improvement of 
local transportation infrastructure. 
 

DISCUSSION 
 
 
YoloTD proposes to program a total of $915,885 in SGR funds to support the purchase of one 
replacement service vehicle, fleet and facility maintenance and acquisition of necessary 
equipment and parts. These investments will help maintain current service levels and ensure 
a safe working environment for the maintenance staff.  
 
Reprogramming 2023-24 Remaining Balance: 
 
The recommended action include reprogramming FY 2023-24 SGR funds that were leftover 
from the purchase of six used CNG buses. In February 2026, the District issued payment to 
L.A. Charter for the purchase of six buses. At the March 2026 YoloTD Board Meeting, the 
Board approved programming $240,091 of FY 2023-2024 SGR PUC 99313 funding toward 
this purchase. With this recommended action, the remaining funds will be programmed to 
Project #3 Fleet Maintenance, Equipment & Parts Project to fund expenses related to 
facilities maintenance, equipment & Parts to prepare for facilities upgrades needed for MV 
Transportation. 
 
Programming 2025-26 Funds: 
YoloTD’s allocation in 2025-26 funds is estimated to be $332,871. YoloTD staff recommend 
programming these funds one project.  
  Staff propose that $276,082 (PUC: 99313) and $56,9789 (PUC: 99314) should be 
programmed towards Project #3 Fleet Maintenance, Repairs and Replacements. 
 
Programming 2026-27 Funds: 
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YoloTD’s allocation in 2026-27 funds is estimated to be $342,923. YoloTD staff recommend 
dividing these funds between two projects.  
 Staff propose that $285,013 (PUC: 99313) and $17,910 (PUC: 99314) should be programmed 
towards Project #2 Facilities Maintenance, Repairs and Replacements and $40,000 (PUC: 
99314) towards Project #4 to replace one service vehicle. Table #1 reflects the transferred 
balance of 2023-2024 SGR Funds towards Project #3, programming 2026-2027 funds to 
Project #3, Project #4, and a breakdown of the total SGR funding currently allocated to YoloTD. 

Table 1. SGR Project Programming Breakdown 

FISCAL IMPACT 

No fiscal impact. This action is to request board approval to program SGR funds for future use. 
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ATTACHMENT A 
YOLO COUNTY TRANSPORTATION DISTRICT 

RESOLUTION NO. 2026-13 

A RESOLUTION AUTHORIZING THE PROGRAMMING AND TRANSFER OF STATE OF 
GOOD REPAIR (SGR) FUNDS TO SUPPORT PROJECT #4- PURCHASE ONE NEW 

SERVICE VEHICLE, FLEET & FACILITIES MAINTENANCE, AND PURCHASE OF RELATED 
EQUIPMENT AND PARTS 

WHEREAS, the Yolo County Transportation District (YoloTD) is an eligible recipient of the 
State of Good Repair (SGR) funds, as allocated by the Sacramento Area Council of 
Governments (SACOG) pursuant to California Public Utilities Code (PUC) Sections 99313 
and 99314; and 

WHEREAS, SACOG requires that SGR project allocations be authorized by resolution of the 
governing body of the requesting agency; and 

WHEREAS, YoloTD has a remaining balance of $240,091 from FY 2023-2024 SGR PUC 
99314 funds to be reprogrammed towards Project #3 for Fleet Maintenance, Equipment & 
Parts; and 

WHEREAS, YoloTD has a remaining balance of $332,871 from FY 2025-2026 SGR PUC 
99314 funds to be reprogrammed towards Project #3 for Fleet Maintenance, Equipment & 
Parts; and 

WHEREAS, YoloTD has received FY 2026-2027 SGR allocations in the amount of $285,013 
(PUC 99313) and $57,910 (PUC 99314); and  

WHEREAS, YoloTD has determined that fleet, facility maintenance, equipment, and the 
purchase of a replacement service vehicle, is necessary to maintain capital assets, and 
facilities current service levels; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Yolo County 
Transportation District hereby: 

1. Authorizes the programming of $40,000 in SGR funds, consisting of:
• $40,000 in FY 2026-2027 SGR PUC 99314 remaining balance

2. Authorizes the programming of $302,923 in SGR funds, consisting of:
• $285,013 in FY 2026-2027 SGR PUC 99313 and $17,910 FY 2026-2027 PUC

99314 remaining balance
3. Authorizes the programming of $332,871 in SGR funds, consisting of:

• $276,082 in FY 2025-2026 SGR PUC 99313 and $56,789
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4. Authorizes the transfer of the remaining $240,091 to Project #3 for Fleet Maintenance,
Equipment & Parts; and

5. Authorizes the Executive Director, or designee, to execute all documents and take all
actions necessary to implement this resolution.

PASSED AND ADOPTED by the Board of Directors of the Yolo District Transportation 
District, District of Yolo, State of California, this 13th  day of July 2026, by the following vote: 

AYES: 
NOES:  
ABSTAIN: 
ABSENT: 

__________________________________ 
Jesse Loren, Chair 
Board of Directors 

ATTEST: 

________________________________ 
Janeene Marte, Board Clerk 
Board of Directors 

By ________________________ 
  Kimberly Hood, District Counsel 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Receive Update Regarding Senate Bill 707 (2025) and 
Remote Participation Options in Brown Act Meetings. 4f 

Information
July 13, 2026 

Board of Directors 

PREPARED BY: K.Hood
ATTACHMENTS: A. Revised Remote Participation Procedures approved 4/13/2026

B. The Brown Act

STAFF RECOMMENDATION(S) 

Receive update regarding Senate Bill 707 (2025) and remote participation options in Brown 
Act meetings. 

BACKGROUND 

The Ralph M. Brown Act (Brown Act) governs the YoloTD Board meetings and has 
traditionally imposed strict limitations on “teleconferencing” by the legislative body members, 
which has long been disfavored and little-used because, among other things, it requires 
members participating remotely to list the address where they will participate on the agenda, 
and to accommodate the public at that location. 

During the pandemic emergency, legislative bodies had greater flexibility to have virtual 
meetings without having to comply with the traditional Brown Act teleconferencing rules.  
With the lifting of the pandemic emergency in 2023, local agencies had the option to comply 
with either the traditional Brown Act teleconference rules or modified procedures authorized 
by Assembly Bill 2449 (“AB 2449”).  AB 2449 did not provide the same flexibility for Board 
Members to participate remotely via zoom as existed under the emergency rules, but allowed 
members to participate remotely for “just cause” or “emergency circumstances” without 
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having to post their location on the agenda or make the remote location available to the 
public, as is required under traditional teleconference rules.   
 
On April 10, 2023, the YoloTD Board approved a policy authorizing AB 2449 teleconference 
participation options for Board Members.  AB 2449’s alternative participation procedures, 
however, sunset on January 1, 2026.  
 

A. Requirements Applicable to “Eligible Legislative Bodies” (cities/counties/certain 
special districts) (Gov. Code § 54953.4) 
 

As part of a number of Brown Act changes, Governor Newsom approved Senate Bill 707 (“SB 
707”) on October 3, 2025  to better address new technologies, remote participation, and public 
engagement in local government.  Many of these changes apply to all local legislative bodies. 
Certain provisions of SB 707, however, apply only to "eligible legislative bodies," which SB 707 
defines to include the governing body of a city or county (excluding only very small rural counties) 
and special districts with an internet website and that meet any of the following conditions: (i) 
boundaries of the special district include the entirety of a county with a population of 600,000 or 
more and the special district has over 200,000 employees, (ii) the special district has over 1,000 
full-time equivalent employees, or (iii) the special district has annual revenues that exceed four 
hundred million dollars ($400,000,000), adjusted annually for inflation.  
 
The most significant change for such “eligible legislative bodies” is the requirement to provide the 
public with the ability to attend all public meetings via a two-way telephonic or audiovisual (Zoom) 
platform, subject to certain narrow exceptions and disruption procedures.  A "two-way" platform 
must allow the public to observe/listen to the meeting AND to participate (including making public 
comments) remotely. Using an audiovisual platform also requires: (1) a call-in option; and (2) the 
platform must include active captioning functionality.  (Gov. Code § 54953.4(b).)  SB 707 also has 
public outreach and language translation requirements for eligible legislative meeting agendas. 
 

B. Remote Participation Option for YoloTD (Gov. Code § 54953.8.3) 
 

YoloTD is not an “eligible legislative body” as defined in SB 707 and is thus not required to 
implement two-way meetings, though it may and has opted to do so since the pandemic.  With 
respect to remote participation by Board Members, SB 707 reorganized and expanded the 
provisions regarding alternative teleconferencing options previously authorized by AB 2449.  SB 
707’s amendments include the following changes: 

• The alternative teleconferencing options were moved to new Government Code sections 
54953.8 and 54953.8.3. 

• The "just cause" teleconference requirements were updated to merge prior "emergency 
circumstances" justifications under "just cause” and further expands the definition of just 
cause.  

• Establishes the maximum number of meetings a legislative body member may utilize the 
alternative remote participation options.  Because the YoloTD Board typically meets once 
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per month, Board Members are limited to just two meetings per year to utilize the just 
cause remote participation option.   

• Internet Disruptions: Prohibits action on items when a member is participating remotely 
until public access is restored. 

• Requires the meeting minutes to identify the specific just cause provision that each 
member relied upon to participate remotely. 

• Sunsets January 1, 2030. 
 
On April 13, 2026, the Board approved the attached amendment of its alternative remote meeting 
participation options consistent with SB 707 to allow for remote participation using the Brown 
Act’s traditional teleconference rules or the alternative procedures set forth in Government Code 
section 54953.8.3 when a Board Member needs to participate remotely for “just cause” with 
making their remote participation location open to the public (see Attachment 2).  Such just cause 
examples include caregiving for a child or parent, contagious illness, travel while on official 
business of the YoloTD Board or another state or local agency, or military service obligations.   
 
SB 707 also encourages local agencies to consider additional tools to expand access to agenda 
and public meetings, including translation of agendas.  While YoloTD is not required to translate 
its agendas at this time, YoloTD is exploring such options and will report back to the Board as 
more information and options become available.  It may be possible to utilize cooperative tools as 
other member agencies, like the County and cities who are subject to SB 707’s more stringent 
requirements, begin to utilize new meeting tools. 

 
C. Remote Two-Way Meeting and Remote Participation Option for “Eligible Subsidiary 

Bodies” (Gov. Code § 54953.8.6) 
 

The Board also has options to allow eligible subsidiary bodies, like YoloTD’s Transportation 
Advisory Committee (TAC) and Citizen’s Advisory Committee (CAC), to utilize new 
teleconferencing options for their respective meetings.  Pursuant to Government Code section 
54953.8.6 allows such eligible subsidiary bodies to meet entirely remotely without requiring 
committee members to post their individual locations.  This option includes the following 
requirements: 
 

1. It applies only to advisory bodies without any decisionmaking authority. Further, it does 
not apply to any advisory body with authority over elections, police oversight, privacy, 
library circulation, or taxes and related tax-spending proposals. 

2. The YoloTD Board of Director, as the legislative body that established the TAC and CAC 
must adopt a resolution or take other formal actions making certain findings. 

3. The eligible subsidiary body must authorize remote participation by its members under 
Government Code section 54943.8.6 by majority vote. 

4. The eligible subsidiary body must designate at least one physical location within its 
jurisdiction that will be staffed and available for public participation. Members of the 
legislative body need not be present; the entire subsidiary body can participate remotely 
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unless one or more members must be present at the physical location in lieu of staff to 
accommodate public participation (at least one person must be present). 

5. Members of a subsidiary body that elect to participate remotely must use technology that 
allows real-time, two-way communication (such as Zoom or Teams) for the duration of 
the meeting. In contrast to the limits on Board Members who need to participate remotely, 
there are no limits on how often an advisory body member may participate remotely. 

6. A member participating remotely must participate on-camera for the duration of the 
meeting unless it is technologically infeasible (e.g., when internet connectivity is limited) or 
if they have a qualifying disability that is sufficient to support off-camera participation as 
an accommodation. If technological problems limit or prevent on-camera participation, 
the affected member must announce that before turning off the camera. 

7. The designated physical meeting location must be included on the posted agenda. Remote 
locations do not need to be identified on the agenda and do not need to be open to the 
public (in contrast to the traditional Brown Act teleconferencing rules). 

8. To enable continued use of this new option, the YoloTD Board of Directors must 
reauthorize remote participation by eligible subsidiary body members every six 
months. Specific findings are required, as detailed in Government Code § 
54953.8.6(a)(4)(A)(i)-(iii). 

9. As with all meetings with remote participation by one or more body members, roll call 
votes are required. (Gov. Code § 54953(b)(1)(2)(A).) 

 
Staff will return with additional information regarding this option after reviewing with the TAC and 
CAC and ability to provide two-way support for the meetings. 

 
D. Remote Participation Options for “Eligible Multijurisdictional Bodies” (Joint Powers 

Entities and other Cross-County Agencies) (Gov. Code § 54953.8.7) 
 
With respect to joint powers agencies (JPA), like CARTA, SB 707 allows – but does not require – 
such multijurisdictional bodies to conduct teleconference meetings consistent with the two-way 
meeting procedures set forth in Government Code section 54953.8.  (See Gov. Code § 54953.8.7 
[specific SB 707 teleconference provisions applicable to “eligible multijurisdictional bodies”].) 
Among other requirements, the JPA must adopt a resolution authorizing the use of SB 707’s 
alternative teleconferencing/two-way meetings and at least a quorum of the body must 
participate from one or more physical locations that are open to the public. JPA Board Members 
who participate remotely from a nonpublic location must not receive compensation for 
attendance at the meeting, note their remote appearance on the agenda, are limited in the 
number of times remote participation is allowed, and participate from a location that is more than 
20 miles from any physical meeting location. There are also limits on the number of times a JPA 
board member may participate remotely.   
 
A complete copy of the Brown Act, as amended by SB 707, is provided in Attachment B and at: 
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&titl
e=5.&part=1.&chapter=9.&article= 
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Update on Transdev/MV Transition 

5 

Information 
July 13th, 2026 

Board of Directors 
 

 
PREPARED BY: Daisy Romero, Director of Transit Operations 
ATTACHMENTS: A. Memo from MV Transportation on Labor Concerns 

 
 

STAFF RECOMMENDATION(S) 
 
Informational update regarding the transition of YoloTD's transit operations contract from 
Transdev to MV Transportation, including efforts underway to minimize disruptions to transit 
service and safeguarding of capital assets.  
 

BACKGROUND 
 
On April 13, 2026, the YoloTD Board of Directors awarded the contract for transit operations 
and maintenance services to MV Transportation following a competitive procurement 
process. The contract includes the operation and maintenance of YoloTD's fixed-route, 
paratransit, microtransit, and related transit services. MV Transportation is scheduled to 
assume operational responsibility on August 1, 2026. 

Since the contract was awarded, YoloTD staff have worked closely with both the incumbent 
contractor, Transdev, and MV Transportation to facilitate a thorough transition plan focused on 
maintaining uninterrupted transit service while ensuring operational readiness. Transition 
planning has included recurring “Weekly Start-up touchpoint” meetings with the MV team that 
involve operations, maintenance, safety, finance, information technology, human resources, 
and executive leadership. Additionally, YoloTD, MV and Transdev staff hold online bi-weekly 
“Joint Transition” meetings to ensure that operational knowledge from the incumbent Transdev 

86



   
 

2 
 

is passed down to the new provider MV. These Bi- weekly meetings also help resolve any 
issues and provide a space where transition responsibilities can be shared.  

YoloTD staff have continued to oversee the transition process by coordinating with both 
Transdev and MV Transportation to support employee retention, ensure uninterrupted transit 
service, maintain regulatory compliance, and prepare all operational areas for a successful 
August 1 service transition.  

DISCUSSION 
 
MV Transportation kickstarted these transition activities on May 18, 2026, with an open 
house event where the incumbent staff had the opportunity to meet the MV team, ask 
questions and identify any concerns in preparation for transition. Shortly after May 18th, the 
MV recruitment team began onboarding all the incumbent staff, as well as external 
candidates.  
 
Transition activities remain on schedule for the August 1, 2026 launch, with significant 
progress being made across all departments. Our Weekly transition meetings continue to 
track implementation tasks, identify potential risks, and ensure readiness across all 
departments. 
 
Recruiting and Staffing 

Recruitment efforts continue to progress toward full staffing for launch. Forty-eight (48) 
incumbent employees have successfully completed MV's hiring process and are scheduled to 
begin training, while twelve (12) incumbent employees remain in the qualification process. In 
addition, MV has fully qualified thirty (30) external candidates, with approximately thirty (30) 
additional applicants progressing through the hiring process. 

Several key management and supervisory positions continue to be filled, including customer 
service representatives, dispatchers, road supervisors, accounting manager and a 
Maintenance Tech A Lead.  

YoloTD and MV continue working collaboratively to maximize retention of incumbent 
employees while recruiting additional staff necessary to support long-term service delivery. 

Training and Operational Readiness 

Driver and employee training activities remain on schedule. Three (3) new-hire training classes 
have either been completed or are currently underway, with additional classes beginning 
throughout July. Behind-the-wheel instruction continues as candidates complete licensing and 
qualification requirements. 
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Approximately forty-six (46) incumbent employees are scheduled to participate in transition 
training beginning July 7. YoloTD staff worked closely with Transdev and MV to address 
temporary vehicle availability challenges that affected training schedules by ensuring training 
vehicles were prioritized and made available to support driver instruction. 

Operations leadership has also begun reviewing startup runbooks with YoloTD staff through 
focused working sessions designed to validate operational procedures, dispatch protocols, 
standard operating procedures, emergency response processes, call center responsibilities, 
and records management requirements prior to startup. 

Safety and Maintenance 

Safety and regulatory compliance activities continue to advance as planned. Required 
California Highway Patrol startup documentation, drug and alcohol compliance materials, 
random testing procedures, ADA compliance documentation, and safety program binders are 
all being finalized in preparation for startup. 

Maintenance staff have completed facility assessments and continue preparing vehicle 
inventory, preventive maintenance schedules, environmental compliance documentation, and 
equipment management system implementation. Startup notification to the California Highway 
Patrol is also being completed. These efforts are intended to ensure the fleet is fully prepared 
and available for revenue service on August 1. 

Information Technology and Finance 

Information technology implementation remains on schedule. YoloTD will be providing most of 
the existing infrastructure which will reduce the need for MV to install their own technology 
equipment. This allows MV to transition faster and minimize delays. However, MV is still 
responsible for some in-bus technology including DriveCam which is a camera system that our 
contractors use to help improve driver safety. DriveCam installation is progressing. 
Coordination continues with the TripSpark team that oversees our CAD/AVL system as well as 
the RideCo team that oversees our Beeline operations technology.  

Finance startup activities, including payroll implementation, tax registrations, utility accounts, 
customer invoicing, and accounting processes, continue without significant issues. YoloTD staff 
are also coordinating with MV to establish invoice documentation that provides sufficient detail 
to support District financial oversight and audit requirements. 

Labor Relations and Employee Communications 

Attachment A is a memo from MV Transportation outlining their responses to the concerns that 
were raised by Yolobus frontline workers at the June 2026 Board meeting. 
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MV continues negotiating with the Amalgamated Transit Union (ATU) regarding the transition 
of the existing collective bargaining agreement. Since the June 15th, 2026 YoloTD board 
meeting, employee engagement throughout the transition has remained generally positive.  

To support employees throughout the process, MV has expanded communication efforts by 
conducting employee town hall meetings, distributing the attached Frequently Asked 
Questions (FAQ) materials, and providing direct points of contact for transition-related 
questions. The most recent town hall meeting was held in the driver breakroom at 352 
Industrial Way in Woodland on June 17. The next town hall meeting will be on July 15 in the 
same location. These town hall meetings are designed to help answer any questions the 
incumbent staff may have but most importantly provide an opportunity for the MV team and our 
incumbent team to get to know each other. Most employee questions have focused on 
benefits, Family and Medical Leave Act (FMLA) eligibility, onboarding procedures, and other 
transition-related matters rather than concerns regarding the operational transition itself. 

Disruptions to Existing Transit Operations 

Any transition process is complex and comes with its challenges. YoloTD and its Yolobus 
service are currently experiencing some of those challenges. YoloTD is transitioning away from 
a contractor who was with the district for many years, so this transition is particularly 
challenging.  These impacts include service disruptions across our fixed-route, paratransit, and 
BeeLine services -- including missed trips and reservations being cancelled or subject to 
prolonged delay. 

From June 29 - July 8 there were 20 missed trips on Yolobus fixed route services and 
concurrent reductions in the number of Beeline vehicles available. The disruptions are still 
continue as this packet is being finalized.  

The primary cause of the current disruptions is a shortage of available bus operators. While 
most current operators are expected to continue working under the new contractor, their 
availability has been temporarily affected during the transition process.  

Our team is working closely with our contractors to reduce the impact on riders and restore 
reliable service as quickly as possible. YoloTD staff established a service priority list to guide 
which services should be reduced first and which should be preserved during periods where 
there are not sufficient operators to run all service.  

We are prioritizing intercity routes with high ridership including the Route 42A/B, Route 215 
(Cache Creek), and our intercity Express Routes. We have temporarily suspended advance 
booking on BeeLine, due to uncertainty about the number of vehicles that will be in service on 
a given day. Same-day booking continues to be available for BeeLine passengers. 
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Our Communications & Marketing team and Transdev are working together to keep our 
passengers up to date on the current status of all our services. Yolobus passengers are 
advised to check our social media pages for the latest updates.  

Staff are hopeful that the driver shortage will be resolved soon, but we anticipate that impacts 
could continue through the end of July, when MV takes over service from Transdev.  

Next Steps 

Over the coming weeks, YoloTD and MV will continue focusing on completing incumbent 
employee training, finalizing staffing and onboarding activities, ensuring fleet readiness, 
completing safety and regulatory documentation, finalizing startup operational procedures, 
supporting continued labor negotiations, and maintaining proactive communication with 
employees and stakeholders. 

Staff will continue monitoring transition progress through weekly implementation meetings and 
will report any significant developments to the Board as the August 1 transition date 
approaches. 

Staff will also continue monitoring service disruptions and share information with Yolobus 
passengers regarding expected impacts.  

FISCAL IMPACT 
 

Funding for transit operations is included within the approved Fiscal Year (FY) 2025-26 
operating budget and the provisional FY 26-27 budget.  
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June 23, 2026 

Ms. Autumn Bernstein 
Executive Director 

Yolo County Transportation District 
350 Industrial Way  
Woodland, CA 95776 

Dear Ms. Bernstein, 

Thank you for your continued partnership and support of the transition in the transit system 
services.  I wanted to take some time and address those concerns brought up by our future 
team members raised during the June 8, 2026 YCTD Board of Directors Meeting.   

We take their concerns very seriously and have worked hard to instill confidence with our future 
team members and labor partners.     

Below is a summary of each topic and its current status. 

Second Chance Program 

Concern: Several team members expressed concern that participation in the Transdev Second 
Chance Program would prevent them from being hired by MV. 

Update: Because the Second Chance Program is unique to YoloTD, MV needed to conduct a 
comprehensive review to better understand the program, its requirements, and its 
administration. Although we had briefed each of the team members about the delay during our 
review, we obviously could have communicated more fully to reduce their concern that we did 
not plan on hiring them. That was never the plan. The review has been completed by our 
qualifications, risk and legal department. MV intends to retain all current incumbent 
employees who are actively participating in and remain in compliance with the program. We 
will continue working with YoloTD to better understand the long-term administration of the 
program as we evaluate opportunities to support it beyond the current incumbent workforce.  
All impacted team members have been notified of our decision. 

ATTACHMENT:A
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Sick Leave 

Concern: Team members expressed concern regarding accrued sick leave balances. 

Update: Accrued sick leave remains the responsibility of the incumbent employer and is 
governed by applicable employment laws, applicable collective bargaining agreement(s), and 
transition practices. While MV does not control those balances, we remain willing to work 
collaboratively with all parties to reach a mutually agreeable solution to transfer the sick 
balances (and associated funding) from the incumbent employer to MV for the benefit of the 
team members. Additionally, upon transition to MV, no team members will have their sick leave 
eligibility reduced.  

Previously Approved Vacation 

Concern: Team members were concerned that vacation previously approved by the incumbent 
contractor would not be honored. 

Update: MV is reviewing previously approved vacation requests with Labor Relations and ATU 
leadership on a case-by-case basis. Our goal is to honor all existing commitments as long as 
operationally feasible to do so and ensure the delivery of excellent service. 

FMLA Eligibility 

Concern: Team members expressed concern that they would lose FMLA eligibility and have to 
restart the qualification process following the transition. 

Update: Following additional review with our Human Resources team, MV has established a 
transition process that minimizes disruption. Team members with existing FMLA certifications 
may work directly with MV Human Resources to transition their current documentation, while 
team members requiring new certifications will receive the necessary guidance and 
paperwork. Most importantly, MV intends to recognize prior service for purposes of FMLA 
eligibility during this transition so that eligible team members will not be required to restart the 
eligibility process solely because of the change in employer. 
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Team Member Hiring Process 

Concern: Team members expressed concern that being required to complete an application 
meant MV was replacing the incumbent team. 

Update: Completing an employment application is a standard part of every public transit 
transition and ensures compliance with employment regulations, and qualifications and 
licensing requirements. Throughout this transition, MV has consistently communicated its 
desire to retain incumbent team members, and our staffing strategy has remained focused on 
retention, operational continuity, and preserving the experience and knowledge of the existing 
team.  To be clear, MV intends to hire all incumbents as long as standard qualifications and 
licensing requirements are met.   

 

Communication 

Concern: Team members expressed a desire for more timely communication and clarification 
throughout the transition. 

Update: Since the Board Meeting, MV has significantly expanded team member 
communication efforts. We have published a comprehensive FAQ addressing the most 
frequently asked transition questions, including direct contact information and a QR code for 
easy access to updated information and support. Additionally, an after-hours Town Hall 
Meeting has been scheduled to provide incumbent team members direct access to Startup 
Leadership, Labor Relations, Human Resources, Recruiting, and Operations personnel to 
answer questions and address concerns in an open forum.  The FAQ was provided to your staff 
also. 

 

MV appreciates the opportunity to work alongside Yolo County Transportation District 
throughout this transition. Our shared objective remains unchanged: retaining qualified 
incumbent employees whenever possible, providing accurate and timely communication, 
minimizing disruption to employees, and ensuring a seamless transition of service for the 
communities we serve. Please let us know if there are additional questions or information we 
can provide in advance of the upcoming Board Meeting. 

 

Respectfully, 

Wess Cruz 
Director, Special Operations | MV Corporate 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Hold Public Hearing and Approve Resolution 2026-14 
Adopting the Final Annual Budget and Workplan for 
FY 2026- 27 6 

Action 
July 13, 2026 

Board of Directors 

PREPARED BY: C. Fadrigo, B. Abbanat and A. Bernstein
ATTACHMENTS: A. Revised FY 2026-27 Budget

B. Proposed FY 2026-27 Workplan

STAFF RECOMMENDATION(S) 

1. Hold Public Hearing on the Proposed Annual Budget and Workplan for FY 2026-27.
2. Approve Resolution 2026-14 Adopting the Revised Budget and Workplan for

FY 2026-2027.

BACKGROUND 

Yolo Transportation District operates on a fiscal year calendar (July 1- June 30). Prior to the start 
of the new fiscal year, the agency prepares an annual budget and workplan. The workplan 
identifies major priorities for the coming fiscal year. The budget identifies the projected expenses 
and revenues to accomplish those priorities, along with ongoing Yolobus operations and 
maintenance. 

In accordance with Yolo County Transport District’s bylaws, “the Board shall adopt at least a 
preliminary budget by June 30th which shall serve as the tentative District’s budget pending 
adoption of a final budget.  A final budget shall be adopted no later than August 30th of each 
year.” A digital copy of the Preliminary FY 2026-27 Budget and Workplan was emailed to Board 
members, City Managers and Public Works Directors on April 30, 2026, and was discussed at 

94



2 

the Technical Advsory Committee meeting and Citizens Advisory Committee meeting on May 
4, 2026, and the YoloTD Board Meeting on May 18, 2026.   

YoloTD Board of Directors’ Feedback and Direction 

On May 18, 2026, the YoloTD Board received the preliminary Budget and Workplan for FY 2026-
27 and provided feedback and direction to staff. The preliminary budget was balanced and 
reflected the use of available funding sources, including Senate Bill (SB) 125 funds to address 
operating funding needs and avoid transit service reductions, consistent with the program’s 
intended purpose. The budget also included the use of additional Local Transportation Funds 
(LTF) revenues to support one-time, non-recurring operating expenses, including start-up costs 
associated with the new transit operations contract, major fleet maintenance, and planning-
related projects. During its review of the Five-Year Financial Outlook, the Board expressed 
concern regarding projected operating deficits beginning in FY 2027-28 and directed staff to 
evaluate opportunities for additional budget reductions and strategies to strengthen the District’s 
long-term financial outlook.    

On June 8, 2026, staff returned to the Board requesting provisional approval of the Preliminary 
FY 2026-27 budget to allow additional time to evaluate potential reductions and return with a 
revised budget in July.  Staff also highlighted that the preliminary budget already incorporated 
approximately $883,000 in budget reductions identified in the budget development process. 
Staff further presented an initial review identifying approximately $1,186,178 in additional 
operating expenses that could potentially be reduced, deferred or eliminated, subject to further 
analysis. The Board directed staff to evaluate the potential long-term impacts associated with 
reducing these expenses.   

The Board approved the FY 2026-27 budget on a provisional basis and directed staff to return 
on July 13, 2026, with a revised budget incorporating additional reductions where feasible. 
The Board also directed that any resulting reduction in Local Transportation Funds (LTF) 
required for the FY 2026-27 budget be returned to the jurisdictions. 

The June 8, 2026, staff report and Preliminary FY 2026-27 Budget and Workplan can be 
accessed here: YoloTD Board Meeting June 8, 2026 

Process and Timeline for Approval of FY 2026-27 Budget & Workplan 
The process for soliciting input and finalizing the Budget and Workplan is outlined below. 

April 30: Preliminary Budget & Workplan shared with YoloTD  jurisdictions via email 
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May 4: Technical Advisory Committee (TAC) meeting to receive and provide feedback 

May 11: Citizens Advisory Committee (CAC) meeting to receive and provide feedback 

May 18: YoloTD Board receives and provides feedback on Preliminary Budget & Workplan 

May 29: Deadline for YoloTD  jurisdictions to share any requested changes in writing 

June 8: Board approved Preliminary FY 2026-27 Budget & Workplan as a provisional budget 

July 1: Technical Advisory Committee meeting to review Revised FY 2026-27 Budget 

July 13: Board holds public hearing and considers approval of Revised FY 2026-27 Budget 
& Workplan  

August (if need be): If the Board does not approve the Revised FY 2026-27 Budget on July 
13, then a special meeting will be scheduled for August. Under YoloTD’s bylaws, the annual 
budget must be finalized by August 31.  

This process and timeline comply with the requirements identified in YoloTD’s adopted 
bylaws. 

DISCUSSION 

As YoloTD enters a period of challenging financial circumstances, Board members have 
requested that staff provide additional context around the budget decisions before the Board, 
including the role that public transit plays in our communities and alignment with our Vision, 
Values and Priorities.  

Role of Public Transit in our Communities 
Reliable transportation access is more than a means of travel. It is a societal foundation that 
connects people to the opportunities and services that allow them to thrive, enabling them to 
reach employment, education, healthcare, housing, childcare, grocery stores, and 
community resources. Transportation access allows individuals to participate fully in the 
economy, pursue educational opportunities, access preventive healthcare, and maintain 
social connections that contribute to overall quality of life. 

In contrast, inadequate transportation access creates ripple effects across nearly every other 
societal system. Without reliable mobility, people may struggle to secure or maintain 
employment, limiting household income and increasing housing instability. Missed medical 
appointments can lead to poorer health outcomes and higher healthcare costs, while limited 
access to schools, training programs, and childcare reduces educational attainment and 
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workforce participation. As transportation barriers compound, additional pressure is placed on 
social services, healthcare systems, housing assistance programs, and economic 
development efforts.  

Public transportation, including services offered by Yolo Transportation District, is a critical 
component of the broader transportation system, particularly for those whose access to private 
transportation is limited by age, income, physical ability and other life circumstances. 
Therefore, investing in public transportation is not simply an investment in mobility, it is an 
investment in economic opportunity, public health, educational success, housing stability, and 
stronger, more resilient communities. 

Alignment with Vision, Values and Priorities 
Staff’s perspective on organizational priorities is reflected in the FY 26/27 proposed budget, 
which is grounded in the Vision Statement, Core Values, and District-Wide Priorities adopted 
by the Board in 2022 as highlighted below: 

Vision Statement: Provide seamless, sustainable mobility solutions to help Yolo 
communities thrive. 

Core Values: 
• We are transparent, inclusive and accountable to the public, stakeholders and

partner agencies
• We are committed to addressing inequities and improving outcomes for our most

vulnerable communities
• We prioritize environmental sustainability and climate resilience
• We value efficiency, innovation, and responsible stewardship of public funds

District-Wide Priorities: 
• Provide transit service that is fast, reliable and convenient.
• Partner with member jurisdictions, community-based organizations and local,

regional, state and federal agencies to identify and address the current and
evolving mobility needs of Yolo County

• Coordinate, plan and fundraise to deliver a full suite of transportation projects
and programs

YoloTD staff and our frontline Yolobus workers internalize the transportation needs of the 
communities and people who depend on our services, because we hear from them every day. 
Our riders span the full spectrum of society, from the most vulnerable, transit-dependent users 
to “choice” riders who have other transportation alternatives but choose to use public transit. 
Many of our must vulnerable passengers  rely on Yolobus to access their most basic everyday 
needs. Nearly 8% of households in Yolo County do not own or have regular access to any 
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vehicles and 31% of households have access to only a single vehicle (2024 American 
Community Survey). Disinvestment in public transportation has real effects on communities 
with the fewest resources to adapt. 
 
Moreover, all YoloTD member agencies’ climate action plans assume public transportation will 
play a significant role in achieving greenhouse gas reductions goals. Reducing service will 
make transit a less attractive option for our “choice” riders, undermining our ability to meet 
our communities’ climate goals.  
 
YoloTD’s Role Beyond Transit 
Under our enabling legislation, YoloTD is a transportation district (as opposed to a transit 
agency) which includes the additional duties of serving as the county’s consolidated 
transportation services agency and congestion management agency (CMA). Typical duties of 
a congestion management agency include: 

 
• Assess the County’s transportation system across all modes, documenting needs and 

preparing long-range plans to meet those needs. 
• Establish and monitor multimodal transportation performance measures. 
• Coordinate transportation planning among cities, the county, transit operators, and 

regional agencies. 
• Evaluate the transportation impacts of land use decisions. 
• Develop a transportation demand management (TDM) program that promotes 

alternatives to driving alone. 
• Establish coordinated approaches to public investment in the transportation system.   

 
Yolo County is growing. And while YoloTD has only recently begun to assert its role as a CMA, 
our founding legislation and adopted Vision, Values, and Priorities, as well as the chronic 
underinvestment in our transportation system, clearly direct the organization to expand its 
scope. Recent YoloTD budgets and workplans, including the proposed FY 26/27 Budget and 
Workplan, reflect these expanding priorities. 
 

Responses to Specific June 8th Board Feedback and Questions 
 
TDA Funding History and Usage 
 
At the YoloTD Board’s request, staff sought to identify how the member jurisdictions have used 
the Transportation Development Act (TDA) Local Transportation Funds (LTF) revenues 
previously not retained by YoloTD.  YoloTD does not maintain this information, as there is no 
formal reporting process or oversight mechanism requiring jurisdictions to report the specific 
use of these funds to the District. While TDA compliance audits are prepared for each 
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jurisdiction and submitted to the California Department of Transportation, not all audit reports 
were available at the time this staff report was prepared. Staff will work with SACOG and the 
member jurisdictions to obtain available information regarding the use of these funds and will 
present the results to the Board at the October 2026 YoloTD Board meeting.  
 
Table 1 – Total LTF Allocations vs. Total LTF Retained by the Jurisdictions for the Past 10 
Year summarizes the distribution of LTF revenues over the past ten fiscal years, beginning 
with FY 2016-17.  The table identifies the total annual LTF allocation and the portion allocated 
to the member jurisdictions. As illustrated, YoloTD has historically retained LTF revenues 
almost exclusively to support transit operating expenses. During the ten-year period 
presented, the only LTF funds used for a capital purpose occurred in FY 2016-17, when 
$200,000 was applied toward the purchase of a new transit vehicle.  The ten-year average LTF 
revenue retained by the jurisdictions is approximately fifty-five percent (55%).      
 

 
 
 
SB-125 Funding: Can YoloTD Reduce Service and Still Retain SB-125 Funding? 
In early 2026, YoloTD coordinated with SACOG staff in the SB-125 Cycle 3 Programming 
process. With SACOG staff’s recognition that the State of California would not extend SB-125 
funding beyond three cycles, their priority for Cycle 3 – which programs funds for FY 26/27 - 
was to preserve existing service levels. In fact, this was the only eligible expense for this cycle. 
YoloTD staff identified service cuts that would be required in FY 26/27 absent SB-125 Cycle 3 
funds and that became the basis for the funding awarded to YoloTD. 
 
At the June 8, 2026 YoloTD Board meeting, the Board requested staff to inquire if awarded 
SB-125 Cycle 3 funding could be retained if YoloTD reduced service levels. Staff met with 
SACOG SB-125 programming staff who confirmed that, if YoloTD were to reduce transit 
service in FY 2026-27, SB-125 funding awarded under the condition of preserving service 
levels would be reprogrammed elsewhere in the region . As a result, reducing service levels 
would result in an equivalent loss of revenue. 
 
Consider Raising Fares to Increase Revenue 
Board discussion focused on whether YoloTD fares were aligned with the rest of the region 
and whether raising fares could assist with YoloTD revenue. 
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Staff and consultants are currently analyzing existing fare structures and rates with the Short-
Range Transit Plan (SRTP). The goal is to streamline a complicated fare structure which could 
include fare increases. While modest fare increases (aligned with inflation) can help reduce 
deficit; large increases could disproportionately harm low-income travelers and reduce overall 
ridership, which could be compounded by future service reductions. Additionally, Yolobus 
fares are currently higher than Via in West Sacramento, which could further erode ridership 
unless Via fares are also raised.  
 
This topic is scheduled for discussion as part of an SRTP update at the September Board 
meeting.  
 
Leverage SACOG Resources to Help Address Fiscal Cliff Issues 
Board members suggested staff take full advantage of SACOG expertise and resources in 
addressing the forthcoming fiscal cliff. SACOG staff had also recommended at the May 21 
SACOG Board meeting to partner with YoloTD and Sacramento Regional Transit (SacRT) on 
addressing structural financial challenges. 
 
YoloTD staff met with SACOG staff on June 25 and had a very productive conversation on the 
fiscal cliff topic and how we might partner over the next fiscal year. The outcome was a 
commitment to continued collaboration in FY 26/27 and to combine minds on the SRTP and 
structural deficit in coordination with consulting services for an organizational assessment 
(proposed by the Board and included in FY 26/27 Budget).  
 
Addressing the Fiscal Cliff in FY 26/27 
The YoloTD Board emphasized the need in FY 26/27 to address the fiscal cliff starting in FY 
27/28. 
 
FY 25/26 Accomplishments 
Throughout FY 25/26, staff have been aware of and preparing for the elimination of SB-125 
funding, which is the primary driver of the upcoming structural deficit. In anticipation, staff have 
included 80% and 90% SRTP service level scenarios so proposed route changes are reality-
checked with run times and viable service levels. Staff have also included in the new operations 
contract with MV, service level needs as low as 60% from current levels in preparation for 
potential reductions. Finally, as more information has become available (including new 
operations contract and programming/consolidating remaining grants during FY 25/26), 
YoloTD Finance staff have drawn a more accurate picture of the structural deficit’s extent over 
time and potential actions to address it. 
 
FY 26/27 Activities 
Staff will continue to build on FY 25/26 structural deficit work by: 

• Exploring cost reductions: 
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o Looking closely at the SRTP service reductions and quantify their effect on the 
structural funding deficit. As stated above, ridership impacts must be carefully 
considered as well as the effect reduced service will have on FTA funding 
allocations. Critically, YoloTD needs to avoid the “death spiral” of service cuts 
leading to declining ridership, leading to lower revenue and further service cuts.  

o Procuring consulting assistance for an organizational assessment and 
developing criteria that will be used to guide layoffs, should they become 
necessary 
 

• Presenting opportunities for increasing revenues: 
o Prior Board discussions have introduced various options for increasing 

revenues, including the concept of a potential transportation sales tax revenue, 
which will be discussed in more detail with the Board in the first half of FY 26/27. 

o Analyzing revenue effects of potential fare increases 
 

Cost Reductions to the Preliminary Budget for FY 2026-27  
Consistent with the Board’s direction, staff completed a comprehensive review of the FY 2026-
27 budget to identify expenses that could be reduced, deferred or eliminated while considering 
the potential long-term operational and financial impacts of those reductions.   

Although staff initially identified approximately $1,186,178 in potential cost reduction 
opportunities, further evaluation determined that not all those items were appropriate for 
implementation due to operational, contractual, or long-term financial considerations.  The 
revised FY 2026-27 budget therefore incorporates reductions totaling approximately $736,869 
in LTF funded operating expenses and $390,000 in assumed grant-funded capital expenses, 
totaling $1,126,869. 

The operating budget revisions reduce the District’s LTF requirements by an equivalent amount. 
As directed by the Board, the resulting LTF savings are returned to the jurisdictions, restoring 
the percentage of LTF retained by the jurisdictions to a level consistent with prior fiscal years.   

The following Tables 1-4 summarize the revisions incorporated into the FY 2026-27 budget, a 
description of the budget changes, and the total change as compared to the original draft 
presented to the TAC on May 4th and to the Board on May 18th.  
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Impacts as a result of the Budget Cost Reductions to the FY 2026-27 Budget 
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Change in Member Jurisdictions’ Share of LTF as a Result of Cost Reductions   
 
As a result of the proposed budget reductions, Tables 5 and 6 show the corresponding changes 
to the FY 2026-27 LTF allocations retained by our jurisdictions. Although total funding available 
to the District was affected by the 9.1% reduction in State Transit Assistance (STA) revenues, 
the revised budget restores the percentage of LTF retained by each jurisdiction to a level 
consistent with prior fiscal years. The changes shown in Table 5.1 reflect the decrease in total 
LTF allocations available to support transit services for each jurisdiction.    
 

 
 
Table 5.2 presents the total LTF allocations retained by each jurisdiction compared to the prior 
fiscal year.   The 5.3% decrease in LTF revenues retained by the jurisdictions corresponds to the 
5.3% decrease in the total FY 2026-27 LTF allocations. 
 

 

 
 

As shown in Table 6, the proposed operating budget reductions do not change the percentage 
of LTF revenues retained by each jurisdiction compared to the prior fiscal year. Complete 
details of the FY 2026-27 STA and LTF allocations are provided in Section 1, Tables 1.1c of the 
FY 2026-27 Revised Preliminary Budget. 
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Cost-of-Living Adjustment (COLA) for FY 2026-27  
 
The revised FY 2026-26 Preliminary Budget maintains the employee Cost-of-Living Adjustment 
(COLA) consistent with the District’s Personnel Rules & Regulations, as approved by the Board 
in April 2024. That policy established an annual COLA at the Board’s discretion, ranging from 
a minimum of 2 percent (2%) to a maximum of four percent (4%) based on the increase in the 
“All Urban Consumers” category of the California Consumer Price Index (CPI), calculating the 
change from April 2024 through and April 2025, resulting in a 2.72% adjustment totaling 
$51,838. 
 
Staff evaluated additional personnel cost reductions during the budget revision process but do 
not recommend eliminating or reducing the COLA. The District is a small organization with only 
fourteen (14) employees responsible for administering all financial, planning grant 
administration, procurement, human resources, compliance, transit operations oversight, IT 
and on-bus technology, marketing, communications, outreach, and administrative functions 
necessary to deliver public transportation services throughout Yolo County.  
 
As a part of the transition to the District’s new transit operations contract, customer service 
responsibilities were transferred to the contractor, allowing the District to eliminate a vacant 
Finance and Administrative Assistant position to achieve an estimated annual savings of 
approximately $108,459.  In addition, staff identified and implemented significant reductions to 
discretionary expenditures, including training and development, and consultant services, 
further reducing the administrative costs while preserving the District’s core operational 
responsibilities.  
 
 
Preserving the COLA supports employee retention, recruitment, organizational continuity, and 
the District’s ability to attract and retain qualified employees necessary to fulfill its operational, 
financial, and regulatory responsibilities.  Staff therefore recommend maintaining the FY 2026-
27 COLA as originally included in the Preliminary budget.   
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Five-Year Outlook – Operating Only 
  

The proposed operating budget reductions have been incorporated into the Five-Year Financial 
Outlook beginning FY 2026-27. No additional operating budget reductions have been assumed 
in the subsequent fiscal years at this time.   
The Five-Year Financial Outlook will be updated as additional analyses are completed, and 
future policy decisions are made.    
 
Table 7 – YoloTD Five-Year Financial Outlook  

 
 
Technical Advisory Committee (TAC) Feedback – Special Meeting on July 1, 2026 
 
 Summary of TAC Feedback and Questions on Revised Preliminary Draft 
 
TAC Comments: 

• One TAC member expressed gratitude at seeing the historic split of LTF between 
YoloTD and the jurisdictions restored. 

• One TAC member noted they would like to have seen deeper cuts to YoloTD’s budget 
this year, but recognize that deeper cuts are not possible due the limitations 
associated with SB 125 funding.  
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TAC Questions: 

 
• For COLA, are you assuming 2.7% or 2% for the current fiscal year?  

Answer: We assume 2.7% for FY 26-27, 2% per year for future years in the five-year 
outlook.  
  

• When will you present the revised SRTP scenarios to the Board? Which scenario will 
staff recommend? 
 Answer: the revised SRTP scenarios will be presented to the Board this month on 
July 13. Staff will recommend that we assume 80% service as the baseline scenario. 
But will also recommend that we don't finalize exact service levels now (eg span of 
service, headways) to allow time to continue conversations with the Board and local 
agencies over the coming fiscal year for implementation in FY 27-28. So 80% will be 
the default assumption, but there will be flexibility.  

  
• Is there a good chance that all the Davis express routes will be eliminated?  

Answer: Yes. Its difficult because there's really no place else to cut in Davis, and we 
need to keep the cuts equitable across our service area.  

  
• Can you clarify the SB 125 restrictions and why you're not able to make any cuts? 

Does it specifically list the routes, hours of operation, headways etc. Within the 
agreements you've signed, do you have any discretion to reduce any service on any 
routes.  
Answer: We met with SACOG about this. They confirmed that any reduction in our 
service levels will result in a corresponding decrease in the amount of SB 125 funding 
we receive. That funding will be reprogrammed to other transit operators in the 
SACOG region.  

  
• If there is any leftover SB 125 funding that is carried forward into the following fiscal 

year (FY 27-28) will the same restrictions apply?  
Answer: If there is any excess SB 125 funding left, we will likely reprogram it for other 
uses in the current fiscal year. But even if a small amount does carry over, we don't 
believe SACOG will require us to delay service cuts for another year. 
   

• Why would reducing service reduce FTA formula funding? Isn't it distributed based on 
population?  
 
Answer: In small urbanized areas (Woodland and Davis), population is the primary 
factor. In large urban areas (Sacramento), the allocation formula includes hours and 
miles of service. Service cuts in the Sacramento urbanized area will therefore result in 
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a decrease in FTA funding.  
 

• Do we have an estimate of how much the Sacramento UZA funding will be reduced if 
we reduce service?  
Answer: Not at this time. The formula which governs distribution of Sacramento UZA 
funding is currently being renegotiated.  

  
• Does the five-year outlook make any assumptions that we will continue to receive 

competitive grants?  
Answer: the five-year outlook assumes that FTA formula grants will continue at current levels. 
It does not assume any new competitive grants. 
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    RESOLUTION NO. 2026-14 

APPROVING THE FISCAL YEAR 2026-2027 OPERATING AND CAPITAL BUDGET, COST 
OF LIVING ADJUSTMENT, AUTHORIZED POSITIONS AND SALARIES 

WHEREAS,  (1) Pursuant to Yolo County Transportation District (YoloTD) enabling legislation, 
a duly noticed public hearing has been held regarding the attached proposed 
annual budget for Fiscal Year (FY) 2026-2027; and  

WHEREAS, (2) Yolo County Transportation District’s bylaws state in pertinent part: “The Board 
shall adopt at least a preliminary budget by June 30 which shall serve as the 
tentative District budget pending adoption of a final budget.  A final budget shall be 
adopted no later than August 30 of each year;” and 

WHEREAS,  (3) Chapter 8 of the YoloTD Personnel Policy provides that, subject to Board 
approval, a Cost of Living Adjustment may be applied to YoloTD salaries that shall 
be based on the increase in the “All Urban Consumers” category of the California 
Consumer Price Index (CPI), between April (two calendar years before the 
adjustment) and April (one calendar year before the adjustment), i.e, the July 1, 
2026 adjustment will use the CPI time period of April 2024 and April 2025. The 
salary scales may be adjusted annually by at least two percent (2%) and not more 
than four percent (4%), as per the policy; and 

WHEREAS,  (4) The CPI for April 2024 was 342.734 and for April 2025 was 352.063, resulting 
in an increase between April 2024 and April 2025 of 2.72%; and 

WHEREAS, (5) The YoloTD Personnel Policy provides that the Board of Directors may from 
time to time amend the Authorized Position Resolution, setting forth the 
classification and number of full-time equivalent positions as recommended by 
the Executive Director; and 

WHEREAS, (6) The YoloTD Personnel Policy provides that the Board of Directors may from 
time to time amend the Authorized Salary Resolution, as recommended by the 
Executive Director; and 

WHEREAS, (7) The YoloTD General Reserve Policy target is 25% of budgeted operating 
expenditures; and 

WHEREAS, (8) The Sacramento Area Council of Governments (SACOG) made an initial 
allocation of State Transit Assistance (STA) funds to YoloTD of $2,049,079 and 
$14,894,171 in Local Transportation Fund (LTF) revenue for Yolo County 
jurisdictions for FY 2026-2027, subject to revision in August 2026; and  

WHEREAS,  (9) The Executive Director is responsible for monitoring revenues and 
expenditures to ensure that the budgeted service levels can be provided within 
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the anticipated resources available to the District, or to inform the Board and 
propose rebalancing solutions as soon as possible in the event of unanticipated 
revenue shortfalls or expenditure increases that could affect the District’s ability 
to maintain budgeted service levels.  

NOW THEREFORE BE IT RESOLVED AND ORDERED by the Board of Directors of the Yolo 
County Transportation District, County of Yolo, State of California, as follows: 

RESOLVED, (a) The attached YoloTD FY 2026-2027 Budget is adopted as a final budget;  

RESOLVED, (b) That a Cost-of-Living Adjustment of 2.72% is applied to all existing staff 
salaries, including Extra Help, and to the salary ranges shown in the attached FY 
2026-2027 Budget Table 1.1b, effective July 1, 2026, and that such adjustment 
by this resolution shall be considered an amendment to the Authorized Salary 
Resolution as provided by the YoloTD Personnel Policy;  

RESOLVED, (c) The positions included in the attached FY 2026-2027 Budget Table 1.1b are 
approved, and such approval shall be considered an amendment to the 
Authorized Position Resolution, as provided for in the YoloTD Personnel Policy;  

RESOLVED,  (d) That the Executive Director is authorized to reclassify staff or change the 
classification of vacant positions based on actual work plans for the associated 
positions, provided that expenditure projections show that such reclassifications 
will not cause the fiscal year budget for salaries and benefits to be exceeded, and 
provided that the creation of new classifications or adjustments to classification 
salary ranges continues to require Board approval;  

RESOLVED, (e) That the Executive Director is authorized to commit an additional Five-Hundred 
Twenty-Nine Thousand, Three-hundred and Thirteen in unrestricted fund balance 
to the General Reserve to meet the policy target of 25% of budgeted operating 
expenses;  

RESOLVED, (f) That the Executive Director is authorized to move appropriation authority 
between expenditure categories within each program’s operating budget 
(Administration, Fixed Route, Microtransit and Paratransit), provided that the total 
budget is not increased, and ongoing service reductions are not implemented 
without Board approval;  

RESOLVED, (g) That the Executive Director is authorized to carry forward appropriation 
authority and fund balance to support payment of work budgeted and contracted 
for in FY 2025-2026 or prior years that have not yet been completed as of the 
start of FY 2026-2027; 

RESOLVED, (h) That the Executive Director is authorized to reprogram available grant and 
local funding to support eligible expenses within the approved operating and 
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capital and planning project budgets in order to draw down expiring funds, 
maximize funding flexibility, and whenever otherwise advantageous to the District;  

RESOLVED, (i) That the Executive Director or their designee is authorized to apply YoloTD 
State Transit Assistance and Local Transportation Funds allocated for FY 2026-
2027 (including any adjustment to that allocation), and any other funds reserved 
for capital projects and available YoloTD unrestricted funds to cover costs 
associated with the projects listed in the FY 2026-2027 budget Table 2.1 Capital 
and Planning projects;  

RESOLVED, (j) That the Executive Director or their designee shall complete the District’s 
Short-Range Transit Plan (SRTP), evaluate and present recommendations for 
potential transit service adjustments and other operational efficiencies identified 
therein, and develop long-term financial strategies, including measures to 
address projected funding deficits and improve the District’s fiscal sustainability;  

RESOLVED, (k) That the Executive Director or their designee is authorized to procure and 
execute an agreement with a qualified consultant, in an amount not to exceed 
$50,000, as included in the approved FY 2026-27 operating budget, to conduct a 
comprehensive financial sustainability assessment of the District, including the 
evaluation of administrative and transit-related operations, identification of 
operational efficiencies and cost saving-opportunities, and development of 
recommendations to improve the District’s long-term fiscal sustainability; 

RESOLVED,  (l) That the Executive Director or designee partner with SACOG to find potential  
  efficiencies and cost-savings and explore options for increasing revenue;   

RESOLVED, (m) That the Executive Director or their designee shall provide budget status 

reports at the regularly scheduled November 2026, February 2027 and May 2027 

Board meetings, or at any other time that may be requested by the Board, that 

shall include updated revenue and expenditure projections, and, in the event of 

anticipated revenue shortfalls or expenditure overruns, shall propose budget 

rebalancing options.   
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PASSED AND ADOPTED by the Board of Directors of the Yolo District Transportation District, 

District of Yolo, State of California, this 13th day of July 2026, by the following vote: 

 

       AYES:   

 NOES:   
 ABSTAIN:  
 ABSENT:  

__________________________________ 
Jesse Loren, Chair 
Board of Directors 
 
ATTEST: 
 
________________________________ 
Janeene Marte, Board Clerk 
Board of Directors 

 
By ________________________ 
Kimberly Hood, District Counsel 

 
 

 

 
 

112



F Y  2 0 2 6 - 2 7F Y  2 0 2 6 - 2 7

BUDGET &BUDGET &
WORKPLANWORKPLAN
BUDGET &
WORKPLAN

113



114



TABLE OF CONTENTS

From the Executive Director

Board of Directors 

Vision, Values, and Priorities

Yolobus Services 

Budget Overview

Administration Operating Budget 

Fixed Route Annual Operating Budget & Service Levels

Microtransit (BeeLine) Annual Operating Budget

Paratransit Annual Operating Budget

General Reserve

Capital and Planning Projects

Five Year Operating Budget Outlook

4

5

6

7

16

17

22

27

31

33

34

43

B U D G E T

W O R K P L A N  

I N T R O D U C T I O N

Project and Program Highlights10

115



Autumn Bernstein

Executive Director

INTRODUCTION

We have begun working to meet this challenge through a series of Board
workshops exploring various aspects of our finances. This year, we will double
down on these efforts by developing pathways to address the structural deficit
through budget reductions as well as opportunities to grow revenue. It’s a
daunting task, but we have built a strong foundation of knowledge and
collaboration that will see us through.

Partnership with Yolo County Housing Authority Receives $28M Grant 

I’m excited to share the Budget and Workplan for FY 2026-27. As we look ahead to a new fiscal year,
it’s a great time to take stock of where we’ve been. Here are a few highlights from the past year.

We were thrilled to partner with YCHA to secure a grant that will bring much-needed affordable
housing to Woodland along with zero-emission buses and safety improvements along some of
Woodland’s busiest roadways. The new buses will help us revitalize our fleet while cleaning the air.
We will also provide free transit passes to residents of the new affordable housing development.

From YoloTD Executive Director
Autumn Bernstein

New Transfer Point for Woodland
In another milestone for Woodland, we made big strides a 5+ year effort to relocate our bus transfer
point from the County Fair Mall to downtown Woodland. Both the YoloTD Board of Directors and
Woodland City Council voted unanimously to locate the new transfer point on Main Street between
5th and 6th Streets. We won a grant from SACOG’s Mobility Zones program to fund the design and
construction of the new transfer point, which we anticipate will be ready for use by Summer 2027.

Introducing MV Transportation
In April, we began a new chapter for our agency by selecting MV Transportation as our new transit
operations contractor. Starting August 1, MV will take over day-to-day operations of Yolobus
services. We thank Transdev for their many years of service to Yolo County, and we’re grateful that
many of our bus operators, mechanics, dispatchers, and other frontline staff will transition from
Transdev to MV and continue to serve our local communities.

The Road Ahead: Facing the Fiscal Cliff
Like transit agencies across California and the nation, we are fast approaching a
‘fiscal cliff’ caused by inflationary pressure, the end of COVID-era subsidies and the
enduring appeal of remote work. While we project a balanced budget for Fiscal
Year 2026-27 due to SB 125 funds from the state of California, our five-year
outlook shows a growing deficit and we face significant headwinds, particularly
when it comes to sustaining the transit service that our residents, students, and
commuters rely on.
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VALUES
We are transparent, inclusive and accountable to the public, stakeholders
and partner agencies.

We are committed to addressing inequities and improving outcomes for
our most vulnerable communities.

We prioritize environmental sustainability and climate resilience.

We value efficiency, innovation and responsible stewardship of public
funds.

PRIORITIES

Partner with member jurisdictions, community-based organizations and
local, regional, state and federal agencies to identify and address the
current and evolving mobility needs of Yolo County.

Coordinate, plan and fundraise to deliver a full suite of transportation
projects and programs.

Provide transit service that is fast, reliable and convenient. 

Provide seamless, sustainable mobility solutions to help Yolo communities
thrive.

6

VISION
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SERVICES

Yolobus runs local, express, and intercity public
buses 365 days a year. Yolobus fixed-route service
connects rural and urban communities, taking
riders through Davis, West Sacramento, Woodland,
and downtown Sacramento with stops at popular
destinations such as Sacramento International
Airport, UC Davis, and Cache Creek Casino Resort. 
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WOODLAND LOCALWEST SACRAMENTO LOCAL

INTERCITY 

Connects UC Davis, Davis,
Sacramento, and the UC Davis
Medical Center. 

EXPRESS

Express service connecting
Woodland to Sacramento.

ROUTES

Causeway Connection

215
Intercity service connecting
Woodland, Esparto, Capay, and
Cache Creek Casino Resort.

42

A/B

Intercity service connecting
Woodland, Davis, West
Sacramento, Sacramento Int’l
Airport, and Downtown
Sacramento. 42A operates in a
clockwise direction, 42B
operates in a counterclockwise
direction. 44

Express service connecting
south Davis to Sacramento. 

45

230 Express service connecting
West Davis to Sacramento. 

43/R Express service connecting
central Davis to Sacramento. 

211
Local Woodland service
operating in a clockwise
direction.

212
Local Woodland service
operating in a counter-
clockwise direction. 

37 Serves southern West
Sacramento.

40
Serves northern West
Sacramento in a counter-
clockwise direction. 

41
Serves northern West
Sacramento in a clockwise
direction.

240 Serves West Capital Ave and
IKEA Shopping center.
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Consistent routes 
Regular schedules 
Set stops
14 fixed routes

For riders unable to
utilize fixed-route
services due to disability
Operates close to the
fixed-route bus services 
ADA-compliant vehicles  

On-demand
rideshare 
Operates in
designated zones 
Intuitive mobile app 
Easy booking
Personalized trips

SPECIAL

SERVICES
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WORKPLAN
HIGHLIGHTS
In the coming year, we will continue to advance several major
multi-year projects and planning efforts. We will also launch
new initiatives aimed at improving mobility across Yolo County.
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COMPLETION: 2027NEW PROJECT

COMPLETION: 2027NEW PROJECT

COMPLETION: 2027NEW PROJECT

We will procure a new, integrated transit technology platform to
modernize dispatch, trip booking and real-time passenger information
across all three services (Yolobus, BeeLine and paratransit). 

INTEGRATED TRANSIT
TECHNOLOGY PLATFORM

TRANSPORTATION
IMPROVEMENT PLAN
We will prepare a Countywide Transportation Improvement Plan to identify
regionally significant capital projects in Yolo County, and estimate funding
needed for maintenance and operation of the transportation system
(including streets, highways, transit, and bike/pedestrian trails) to improve
coordination and funding competitiveness among local agencies. 

PARATRANSIT PROCESS
IMPROVEMENT
Our team will work to improve paratransit management and cost
containment through an improved application and eligibility verification
process, and updating policies and zones where rides are available. 

NEW INITIATIVES
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We have been working toward the addition
of new tap-to-pay and mobile payment
methods, and in 2026 Yolobus payment
options will include credit card, debit card,
Google Pay, Apple Pay, and cash. In FY
2025-26 we introduced the Transit Connect
mobile fare app in partnership with SacRT,
and this fiscal year we will continue the
streamlining process by phasing out
Connect Card.  

Transit agencies across the nation are facing severe budget shortfalls as temporary COVID-era
federal relief programs come to an end and ridership has not yet returned to pre-pandemic
numbers. Building on a recent series of budget workshops, we will work with our partners at SACOG
and local agencies to evaluate options for reducing costs, as well as growing revenues to address
structural deficits. 

FACING THE FISCAL CLIFF FOR TRANSIT

COMPLETION: 2027MULTI-YEAR

12

STREAMLINING
FARE PAYMENTS

Last year, we began work on a long-range Capital Improvement Plan that identifies our fleet and
facility replacement needs for the next decade. We also made progress on conversion to a fully
zero-emission fleet in compliance with a state mandate. This year we will complete our Capital
Improvement Plan and continue working to implement our Zero Emission Fleet Transition Plan. 

CAPITAL IMPROVEMENT AND ZERO
EMISSION FLEET PLANS

CONTINUING PROJECTS

COMPLETION: 2027MULTI-YEAR

COMPLETION: 2035MULTI-YEAR
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SHORT RANGE
TRANSIT PLAN
For the first time since the pandemic
upended travel and commute patterns, we
are conducting a comprehensive assessment
of the Yolobus transit system. By examining
travel patterns, land use and demographic
changes, as well as transit performance data,
we seek to understand how the needs of our
communities have changed, and whether our
transit system is meeting those needs. 

This year we will seek final approval and
begin phased implementation of the Short-
Range Transit Plan.

W O R K P L A N  H I G H L I G H T S

COMPLETION: 2028MULTI-YEAR

COMPLETION: 2027MULTI-YEAR

We will continue our partnership with Caltrans
and CARTA to deliver the Yolo 80 Managed
Lanes project. YoloTD is taking the lead on
several key SACOG-funded actions including
traffic and revenue forecasting for CARTA’s
financial forecasting, design and procurement
of the roadside toll system, a transportation
equity study, and a countywide transportation
demand management organizational study. 

Collectively, these critical tasks will ensure a
smooth rollout of the new managed lanes and
delivery of VMT-reducing programs.

YOLO 80
EXPRESS LANES
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W O R K P L A N  H I G H L I G H T S

YOLO ACTIVE TRANSPORTATION CORRIDORS 
The YATC study is shifting to Phase II, the implementation of the plan. We will conduct regular monitoring
and coordination with project sponsors and regional agencies on progress toward implementation,
including finalizing the design of the two priority projects as identified by the Board. The two priority
segments are between Madison and Esparto and between Davis and Woodland. Additionally, we will work
with partner agencies to proactively pursue funding opportunities for implementation. 

COMPLETION: 2040MULTI-YEAR

COMPLETION: 2027MULTI-YEAR

In spring 2026 the Board of Directors approved a new contract with MV Transportation for Transit
Operations. Our team will work with MV staff to facilitate a smooth transition.

NEW TRANSIT OPERATIONS CONTRACT

IIn collaboration with the City of Woodland, YoloTD has been engaged in research and community
outreach since 2018 to relocate the County Fair Mall transfer point. The new location will be on
Woodland’s Main Street between 5th and 6th Streets. This move places transit closer to jobs, services,
and housing while improving transit connectivity. This year we will design and complete construction for
the new transit transfer point.

WOODLAND TRANSFER POINT

COMPLETION: 2027MULTI-YEAR
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BUDGET 
OVERVIEW

F Y  2 0 2 6 - 2 7  B U D G E T  O V E R V I E W

Program FY 2026-27 
Operating Budget

FY 2025-26
Carryforward

FY 2026-27
Appropriation

FY 2026-27
 Capital Projects

FY 2026-27
Proposed 

Total

Administration

Fixed Route

Microtransit

Paratransit

IT & Bus Tech

Multi-Modal

Reserves Funding

FY 2025-26 Budget

Change 

Percent Change

 $ 26,956,678

 $3,743,802

 $ 16,856,615

 $3,220,656

 $3,135,605

                     -

                     -

                     -

$21,551,008

$5,405,670

25%

 $360,000

 $3,837,789

                        -

 $1,300,000

                        -

 $585,432

                        -

 $6,083,221

  -

 $265,419

-

 $(1,130,000)

 $109,000

-

 $558,700

 $(196,881)

 $360,000

 $4,103,208

-

$170,000

 $109,000

 $585,432

 $558,700

 $5,886,340

$5,498,200

$388,140

7%

 $4,103,802

 $ 20,959,823

 $3,220,656

 $3,305,605

 $109,000

 $585,432

 $558,700

 $ 32,843,018

$27,049,208

$5,793,810

21%

YoloTD provides fixed route, microtransit, and paratransit services within Yolo County, and between
Yolo County and the City of Sacramento. YoloTD is also responsible for multimodal transportation
planning within Yolo County. The YoloTD Budget for Fiscal Year 2026-2027 (beginning July 1, 2026
and ending June 30, 2027) consists of the following:   

Multi-Year Capital ProjectsOperating Budget Total
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$2.2 million in Transportation Development Act State Transit Assistance and Local
Transportation Fund (STA/LTF) revenues, representing a 14% decrease compared to FY 2025-
26. This decrease is offset by additional use of Cache Creek Casino Transit Subsidy funds
described below. Table 1.1c provides further details.   

An Increase of $0.6 million in Yocha Dehe Wintun Nation/Cache Creek Casino Transit Subsidy
Funds compared to FY 2025-26. Greater utilization of SB 125 Cycles 1 & 2 funding for transit
operations allows these subsidy funds to be redirected to support the Administration operating
budget.  

Other general revenues available to support agency operations including low carbon and
renewable energy credits, outside fuel sale royalties, advertising revenue, and interest
earnings. 

17

ADMINISTRATION 
OPERATING BUDGET 

The proposed Administration budget represents an increase of $117,149 (3%) compared to the FY
2025-26 budget, including the following:  

The net increase in salary and benefit costs $74,871 (3%).  This increase reflects the following
changes from last year: 

3.8% increase in salary to account for anticipated COLA adjustment of 2.72% - pending
Board approval – and step increases.  
13% increase in benefit costs. YoloTD participates in the CalPERS system. The benefits
budget continues to reflect the expectation that YoloTD’s retiree health benefits will not
draw upon the operating budget, thanks to investment earnings on YoloTD’s retiree health
benefit trust fund. 
The proposed staffing shown in Table 1.1b anticipates the elimination of one vacant full-
time-equivalent position for the upcoming fiscal year. 
$0.1 million decrease based on actual spending (Technology, Other Professional Services/
Consulting, Furniture and Fixtures, Facilities Maintenance and Membership), as well as
reclassifying expenses to appropriate expense line items. 
$88 thousand increase budgeted in non-recurring operating expenses for the Admin
building repairs and maintenance, as well as implementation costs for CivicPlus, a digital
platform for Brown Act-compliant and accessible Board agenda and meeting management,
and professional services to assist in a District-wide fiscal sustainability assessment as
recommended by the Board on June 8, 2026. 

Table 1.1a shows the proposed $3.7 million FY 2026-27 Administration budget, which includes labor
costs, other central administrative expenses, and the costs and revenues associated with selling fuel
to outside users at our compressed natural gas (CNG) refueling station. Administration represents
13.9% of the total operating budget. 

The revenues supporting the Administration budget consist primarily of: 
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Administration Operating
Revenues

Regular Employee Salaries 
Cost-of-Living Adjustment FY 2026-27
Intern/Temp Employee Salaries 
Overtime 
Employee Salaries allocated to Projects/Services

Final
FY 25-26

 $2,083,153

 $100,000
 $20,000

 $(100,000)

Draft
FY 26-27

 $1,952,156
 $51,838

 $127,872
 $20,000

 $(120,000)

Change

$(130,997)
 $51,838
 $27,872

                  -
 $20,000

Percent
Change

-6.3%

27.9%
                -

-20%

PERS Employer Contribution
PERS UAL Payment
Health Insurance Employer Contribution
Medicare Contribution
Other Employee Benefits
Employee Benefits allocated to Projects/Services

Technology
Marketing & Communications
Legal Services
Employee Training and Travel
Utilities
Facilities Maintenance
Other Operating Expenses
Vehicle Maintenance
Furniture and Fixtures
Other Professional/Consulting Services
Memberships
Directors Stipends and Expenses
Unitrans Pass-Thru for Uninc Area Service
Contingencies 

 $3,626,653

 $244,000
 $208,000
 $315,000

 $32,000
 $32,178

 $(30,000)

 $53,000
 $25,000
 $65,000
 $15,000
 $70,000
 $23,300
 $98,550
 $14,500

 $9,800
 $182,972

 $30,000
 $11,200
 $24,000

 $100,000

 $3,743,802

 $305,089
 $214,722
 $350,000

 $31,202
 $42,322

 $(36,000)

 $49,300
 $53,900
 $70,000
 $15,000
 $73,000
 $28,000

 $177,500
 $2,500
 $5,000

 $90,000
 $14,000
 $14,400
 $24,000

 $100,000

$117,149

 $61,089
 $6,722

 $35,000
 $(798)

 $10,144
 $(6,000)

 $(3,700)
 $28,900

 $5,000
-

 $3,000
 $4,700

 $78,950
 $(12,000)

 $(4,800)
 $(92,972)
 $(16,000)

 $3,200
-

 -

25%
3%

11%
-2%
32%
20%

Subtotal Personnel Costs $2,904,331 $2,939,202  $74,871  3%

-7%
116%

8%
0%
4%

20%
80%

-83%
-49%
-51%
-53%
29%

-
-

 3%

T A B L E  1 . 1 A .  A N N U A L  O P E R A T I N G  B U D G E T  -  A D M I N I S T R A T I O N

State Transit Assistance (STA)
Local Transportation Funds (LTF)
Cache Creek Casino Transit Subsidy
Low Carbon/Renewable Energy Credits
Net Outside Fuel Sales
Interest Revenue
Advertising Revenue
State of Good (SGR) Repair

 $2,253,143
 $439,035
 $436,475
 $120,000
 $150,000
 $150,000

 $50,000
 $28,000

 $2,049,079
 $254,700
 $990,023
 $120,000
 $150,000
 $125,000
 $55,000 

$0

 $(204,064)
 $(184,335)

 $553,548
-
-

 $(25,000)
 $5,000

 $(28,000)

-9%
-42%
127%

                -
                -

-17%
10%

-100%

Total Administration Operating 
Revenues

Total Administrative Operating Expenses $3,626,653 $3,743,802  4% $157,149

Subtotal Salaries  $2,103,153  $2,031,866 $(31,287) -1%

Subtotal Benefits  $801,178  $907,335  $106,157 13%

Administration Operating
Expenses

Final
FY 25-26

Draft
FY 26-27 Change Percent

Change

Admin Building Maintenance & Repairs
Software - CivicPlus Implementation
Fiscal Sustainability Consultant Services

-
-

 $30,000
 $8,000

 $50,000

 $30,000
 $8,000

 $50,000

-
-
-

Non-recurring expenses:

Subtotal Other Administration Costs  $722,322  $804,600  $82,278  11%

130



Authorized Regular FTE Positions

Executive Director

1

1

1

1

1

1

2

1

FY 25-26

1

1

1

1

1

1

1

2

1

FY 26-27

1

Step July 1, 2025
Salary

$247,155

IT Specialist 

Director of Planning

Director of Transit Operations

Senior Transportation Planner

IT Systems Support Technician 

Assistant Transportation Planner

Associate Transportation Planner

Director of Finance & Administration 

T A B L E  1 . 1 B .  A U T H O R I Z E D  F T E  A N D  C L A S S I F I C A T I O N  S A L A R Y  S C A L E S

July 1, 2026
Salary

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

-

 $170,595
 $182,531
 $195,309
 $208,981
 $223,612

 $157,545
 $168,574
 $180,374
 $193,000
 $206,510

 $158,893
 $170,016
 $181,917
 $194,651
 $208,276

 $105,618
 $113,017
 $120,923
 $129,385
 $138,443

 $73,583
 $78,740
 $84,248
 $90,144
 $96,456

 $114,482
 $122,491
 $131,070
 $140,245
 $150,055

 $88,732
 $94,952

 $101,587
 $108,702
 $116,309

 $73,660
 $78,805
 $84,326
 $90,235
 $96,546

 $75,584
 $80,882
 $86,540
 $92,596
 $99,079

 $117,596
 $125,822
 $134,635
 $144,059
 $154,136

 $91,145
 $97,535

 $104,351
 $111,659
 $119,473

 $75,664
 $80,949
 $86,619
 $92,690
 $99,172

 $253,882

 $175,236
 $187,496
 $200,621
 $214,665
 $229,694

 $161,831
 $173,159
 $185,280
 $198,249
 $212,127

 $163,215
 $174,640
 $186,865
 $199,945
 $213,942

 $108,491
 $116,092
 $124,212
 $132,904
 $142,209

1 1

1
2
3
4
5

Communications & Marketing Specialist

 $92,114
 $98,555

 $105,462
 $112,836
 $120,741

 $94,620
 $101,236
 $108,331
 $115,905
 $124,025

The Cost-of-Living increase for the period of April 2024 to April 2025: 2.72%
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1

2

1

4

15

1

2

0

6

14

$16,484 $21,229

Accountant 

Total, Budgeted of FTEs

Finance and Administration Assistant

Intern (College Program) -
999 max hours per FY

Clerk of the Board & Executive Assistant

T A B L E  1 . 1 B  C O N T .

Authorized Regular FTE Positions FY 25-26 FY 26-27 Step July 1, 2025
Salary

July 1, 2026
Salary

1
2
3
4
5

1
2
3
4
5

1
2
3
4
5

 $71,896
 $76,894
 $82,239
 $87,956
 $94,071

 $84,714
 $90,650
 $97,000

 $103,778
 $111,048

 $61,790
 $66,118
 $70,744
 $75,695
 $80,995

 $73,851
 $78,985
 $84,476
 $90,349
 $96,630

 $87,019
 $93,116
 $99,638

 $106,600
 $114,068

 $63,471
 $67,916
 $72,668
 $77,754
 $83,198

20132



STA Estimate by Jurisdiction 
LTF Estimate by Jurisdiction
Total STA/LTF by Jurisdiction

WOODLAND

WEST SACRAMENTO WINTERS

TOTAL (ROUNDED)YOLO COUNTY (UNINC.)

Prelim FY
26-27

T A B L E  1 . 1 C .  F Y  2 0 2 6 - 2 0 2 7  Y O L O T D  J U R I S D I C T I O N S  S T A  &  L T F  A L L O C A T I O N S

Final FY
25-26

Change 

State Transit Assistance (STA) funds are derived from a statewide tax on diesel fuel. The State Controller's Office allocates the tax revenue by formula. STA funding can
only be used for transportation planning and mass transportation purposes. 

Local Transportation Fund (LTF) allocations are derived from a ¼ cent of the general sales tax collected statewide and is intended to “improve existing public
transportation services and encourage regional transportation coordination.”

DAVIS

-10%
-6%
-7%

$594,664
$4,322,443
$4,917,107

$661,247
$4,614,630
$5,275,877

Prelim FY
26-27

Final FY
25-26

Change 

-8.7%
-4.9%
-5.4%

$503,587
$3,660,430
$4,164,017

$551,713
$3,850,231
$4,401,944

Prelim FY
26-27

Final FY
25-26

Change 

-8.2%
-4.4%
-4.9%

$317,797
$2,309,976
$2,627,773

$346,358
$2,417,123
$2,763,481

Prelim FY
26-27

Final FY
25-26

Change 

-9%
-5%
-6%

$560,124
$4,071,381
$4,631,505

$616,706
$4,303,792
$4,920,498

Prelim FY
26-27

Final FY
25-26

Change 

-5.5%
-1.5%
-2.0%

$72,907
$529,941
$602,848

$77,119
$538,187
$615,306

Prelim FY
26-27

Final FY
25-26

Change 

-9.1%
-5.3%
-5.8%

$2,049,079
$14,894,171
$16,943,250

$2,253,143
$15,723,963
$17,977,106

STA/LTF to YoloTD 

STA Estimate by Jurisdiction 
LTF Estimate by Jurisdiction
Total STA/LTF by Jurisdiction

STA Estimate by Jurisdiction 
LTF Estimate by Jurisdiction
Total STA/LTF by Jurisdiction

STA to YoloTD
LTF to YoloTD
Total YoloTD STA + Share of LTF

STA Retained by Jurisdiction
LTF Retained by Jurisdiction
Total Retained by Jurisdiction

STA/LTF to YoloTD 

STA/LTF to YoloTD 
YoloTD Admin
Total, Transit Services
    Fixed Route
    Paratransit
    Microtransit

$346,358
$231,155
$577,513

$0
$2,185,968
$2,185,968

$413,848
$163,665

$0
$14,279

$149,386

$357,299
$181,406

$97,033
$30,654
$53,719

-13.7%
10.8%

 
114.7%
-64.0%

$317,797
$220,908
$538,705

-8.2%
-4.4%
-6.7%

$0
$2,089,068
$2,089,068

 
-4.4%
-4.4%

$2,253,143
$7,425,906
$9,679,049

$0
$8,298,057
$8,298,057

$2,692,178
$6,986,871
$5,493,800
$1,104,125

$388,946

$2,303,779
$6,769,773
$5,632,181

$905,768
$231,824

-14.4%
-3.1%
2.5%

-18.0%
-40.4%

$2,049,079
$7,024,473
$9,073,552

-9.1%
-5.4%
-6.3%

$0
$7,869,698
$7,869,698

 
-5.2%
-5.2%
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STA to YoloTD
LTF to YoloTD
Total YoloTD STA + Share of LTF

STA Retained by Jurisdiction
LTF Retained by Jurisdiction
Total Retained by Jurisdiction

YoloTD Admin
Total, Transit Services
    Fixed Route
    Paratransit
    Microtransit

$551,713
$2,621,285
$3,172,998

$0
$1,228,946
$1,228,946

$659,217
$2,513,781
$2,281,539

$232,242
$0

$566,183
$2,429,470
$2,289,701

$139,769
$0

-14%
-3%
0%

-40%

$503,587
$2,492,066
$2,995,653

-8.7%
-4.9%
-5.6%

$0
$1,168,364
$1,168,364

0.0%
-4.9%
-4.9%

$77,119
$151,500
$228,619

$0
$386,687
$386,687

$92,146
$136,473

$0
$39,936
$96,537

$81,969
$140,116

$92,629
$38,239

$9,248

-11%
3%

 
-4%

-90%
$72,907

$149,178
$222,085

-5.5%
-1.5%
-2.9%

$0
$380,763
$380,763

0.0%
-1.5%
-1.5%

STA to YoloTD
LTF to YoloTD
Total YoloTD STA + Share of LTF

STA Retained by Jurisdiction
LTF Retained by Jurisdiction
Total Retained by Jurisdiction

YoloTD Admin
Total, Transit Services
    Fixed Route
    Paratransit
    Microtransit

$661,247
$2,238,426
$2,899,673

$0
$2,376,204
$2,376,204

$790,094
$2,109,579
$1,690,698

$418,881
$0

$668,581
$2,022,777
$1,627,478

$395,299
$0

-15%
-4%
-4%
-6%

$594,664
$2,096,694
$2,691,358

-10%
-6%
-7%

$0
$2,225,749
$2,225,749

0%
-6%
-6%

$616,706
$2,183,541
$2,800,247

$0
$2,120,251
$2,120,251

$736,874
$2,063,373
$1,521,563

$398,787
$143,023

$629,747
$1,996,003
$1,525,339

$301,807
$168,857

-15%
-3%
0%

-24%
18%

$560,124
$2,065,626
$2,625,750

-9%
-5%
-6%

$0
$2,005,755
$2,005,755

0%
-5.4%

-5%
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$6.4 million in LTF from member jurisdictions, as shown in Table 1.1c.   
$3.9 million in SB 125 (California Transit Recovery) Funds Cycles 1 & 2.
$3.8 million in Federal Transit Administration (FTA) 5307 Urbanized Area Formula Funds. 
$1.0 million in passenger fares.
$914 thousand from Cache Creek Casino Transit Subsidy Funds.
$426 thousand in State of Good Repair (SGR) funds to support vehicle and facilities
maintenance. 
$287 thousand from UC Davis to support the Causeway Connection Route 138.

FIXED-ROUTE ANNUAL OPERATING
BUDGET & SERVICE LEVELS

The proposed Fixed Route budget represents an increase of $4.1 million (32%) above FY 2025-26. 
 

Significant cost increases compared to FY 2025-26 include: 

$1.7 million increase in contracted transportation costs driven by a 17% rate increase. 
$1.1 million in one-time, non-recurring operating expenses and planning projects
supported by TDA Local Transportation Funds (LTF) to meet local match requirements
and SB 125 one-time revenues.  
$1 million in non-recurring major vehicle maintenance and transmission replacements
supported by the State-of-Good Repair (SGR) and SB 125 Cycle 2 funding.  
$427 thousand in one-time start-up costs for the transition to a new contractor for
transit operations.
$339 thousand increase in Fuel stations operations and maintenance to reflect current
costs and expected increases. Most of these costs were previously combined under the
Fuel expense line. 
$258 thousand decrease in fuel aligned with actual usage including an escalator of 3%. 
$250 thousand decrease in professional/consulting services budgeted as non-recurring
in the prior year.

Table 1.2a shows the proposed $16.9 million FY 2026-27 Fixed Route operating budget. The proposed
service levels are provided in Table 1.2b. Fixed Route represents 62.5% of the total operating budget. 

The revenues supporting the Fixed-Route budget are comprised of:   
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Contracted Transportation
Fuel
Insurance
Vehicle Maintenance
Technology
Utilities
Facilities Maintenance
Marketing & Communications
Electric Vehicle Charging
Other Professional/Consulting Services
Fuel Station Operations & Maintenance
Other Operating Expenses
Contingencies
Non-recurring expenses:
Vehicle Major Maintenance 
Operating and Planning Projects/Local Match
Contracted Transportation - New Contract Start-up Cost

Local Transportation Funds (LTF)
Passenger Fares
FTA 5307 UZA Formula Funds
FTA 5307 SacRT Causeway Connection
FTA 5311 Caltrans 5311 Rural 
Cache Creek Casino Transit Subsidy
UC Davis Funds for Causeway Connection
State of Good Repair Funds (SGR)

 $5,493,800
 $1,000,000
 $3,035,912

 $160,000
 $100,000

 $1,083,749
 $325,859
 $119,060

 $60,000
 $1,391,000

                     -
                     -

 $6,438,908
 $1,000,000
 $3,838,945

 -
                     -

 $914,638
 $287,186
 $425,775

 
                     -
                     -
 $2,421,316
 $1,529,847

 $945,108
                    -

 $803,033
 $(160,000)
 $(100,000)
 $(169,111)

 $(38,673)
 $306,715

 $(60,000)
$(1,391,000)
 $2,421,316
 $1,529,847

 $1,502,746
 $(258,543)

 $18,481
                    -

 $98,408
                    -

 $940
 $(16,000)

 $24
 $(249,580)

 $339,600
 $(1,700)

-

 $1,036,952
 $1,188,442

 $427,465

16%
-22%

1%
                -

43%
                -

1%
-57%

               0
-100%

                -
-1%

                -

                -
                -
                -

T A B L E  1 . 2 A .  A N N U A L  O P E R A T I N G  B U D G E T  -  F I X E D - R O U T E

17%
-

26%
-100%
-100%

-16%
-12%
258%

-100%
-100%

-
-

Fixed-Route Operating Revenues Final 
FY 25-26

Draft
FY 26-27 Change Percent

Change

Total Fixed-Route Operating Revenues

 $9,139,117
 $1,185,333
 $1,244,574

 $100,000
 $226,740
 $235,000

 $99,060
 $28,000
 $21,976

 $249,580
                     -

 $140,000
 $100,000

                     -
                     -
                     -

 $10,641,863
 $926,790

 $1,263,055
 $100,000
 $325,148
 $235,000
 $100,000

 $12,000
 $22,000

                     -
 $339,600
 $138,300
 $100,000

 $1,036,952
 $1,188,442

 $427,465

Fixed-Route Operating Expenses Final FY
25-26

Draft
FY 26-27 Change Percent

Change

Total Fixed-Route Operating Expenses

 $ 12,769,380  $ 16,856,615  $4,087,235 32%

 $ 12,769,380  $ 16,856,615  $4,087,235 32%

23

Non-Recurring Revenues:
FTA 5307 CARES
SB 125 Cycle 1
SB 125 Cycle 2 
SB 125 Cycle 3

Recurring Revenues: 

Recurring Expenses: 
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24

FIXED-ROUTE BUS

SERVICE ASSUMPTIONS

The FY 2026-27 budget includes the midyear restoration of Fixed Route 220 in Winters, with a
corresponding decrease in microtransit service to Winters. All other fixed-route services are
unchanged from the 2025-26 fiscal year. YoloTD funds transit services based on service hours and
miles operated (including in-service and deadhead miles), as well as an annual contracted
transportation fixed fee.  

YoloTD is currently finalizing a new Short Range Transit Plan, which will make changes needed to
improve service and respond to changing funding levels over the next 5-7 years. The plan is currently
undergoing a final round of outreach on service reduction scenarios and is slated to return to the
Board of Directors for action in Fall 2026. The majority of resulting service changes are anticipated to
take effect in FY 2027-28 to coincide with the opening of the new Woodland Transfer Point. 
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138

Route Operating
Days

Budgeted FY 25-26
Trips Hours Miles

Proposed FY 26-27
Trips Hours Miles

T A B L E  1 . 2 B .  F I X E D - R O U T E  S E R V I C E  H O U R S  A N D  M I L E S

54

3,911

5,529

58,330

62,373

837

4,902

3,911

5,529

3,640

4,949

5,144

43,897

8,614

65,175

23,720

58,330

62,373

41,586

57,219

66,616

255,055

1,032,129

0%

0%

0%

-1%

0%

0%

0%

0%

0%

0

0

0

0

0

0

0

0

0

42A

42B

40

37

45

212

240

215

41

211

Change
Hours Miles

Total 291 95,255 1,988,470 295 95,588 2,002,438 0% 23,377

MON-FRI 14

2,809

4,355

70,835

100,541 14

3,025

3,095

2,809

4,355

74,673

70,812

70,835

100,541 0%

0%

0%

0

0

0230

44

43 

43R

MON-FRI (AM Trip)

MON-FRI (PM Trip)

13

0

17
11
9

14
0
0

14
12
10

1

1

15
12
11

14
14
11

12

12

3

3

1

1

3

3

3

3

MON-FRI

SAT-SUN

MON-FRI
SAT
SUN

MON-FRI
SAT
SUN

MON-FRI 
SAT
SUN

MON-FRI
SAT
SUN

MON-SUN 

MON-SUN

(Westbound)

(Eastbound)

MON-FRI

SAT-SUN

MON-FRI
SAT
SUN

MON-FRI (AM Trip)

MON-FRI (PM Trip)

MON-FRI (AM Trip)

MON-FRI (PM Trip)

MON-FRI (AM Trip)

MON-FRI (PM Trip)

MON-FRI (AM Trip)

MON-FRI (PM Trip)

12

12

3

3

1

1

3

3

3

3

14
12
10

1

1

15
12
11

14
12
11

54

13

0

17
11
9

14
0
0

0% 0

44,445 1,041,535

220*
MON-FRI (AM Trip)

MON-FRI (PM Trip)
0 0 882 23,377 0% 23,377

0

0

3

3

837

3,640

4,949

5,144

23,720

41,586

57,219

66,616

4,902

8,614

65,175

255,055

3,025

3,095

74,673

70,812

*Winters Route 220 is tentatively scheduled to be restored at the end of January 2027. Upon restoration of the route, one of the two Winters Microtransit (Beeline) service
vehicles will be discontinued.

For cities and destinations served by each route, visit page 8.
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Revenue Sources include:

$1.6 million in SB 125 (California Transit Recovery) funds Cycles 1 & 2.
$1.0 million in FTA 5307 formula funds supporting Woodland microtransit. 
$232 thousand in LTF from Woodland, Winters and Yolo County, as shown in Table 1.1c. 
$212 thousand in FTA 5311 formula funds to support Knights Landing microtransit.
$75 thousand in passenger fares.   
$31 thousand in STA-State of Good Repair Funds to support vehicle maintenance.  

The budget assumes the continuation of BeeLine microtransit services for Woodland and Knights
Landing and assumes the following changes to Winters:

MICROTRANSIT ANNUAL

OPERATING BUDGET

Table 1.2c provides detail on the hours of service and number of vehicles for BeeLine microtransit across
the three service zones. 

Table 1.3 shows the $3.2 million BeeLine microtransit annual operating budget, which includes BeeLine
microtransit service in Woodland, Winters and Knights Landing/Yolo.  

$0.8 million increase in contracted transportation costs driven by a 63% rate increase which
now includes mileage-based charges and an annual fixed fee. 
$111 thousand in non-recurring contracted transportation start-up cost.
$83 thousand increase in fuel.
$65 thousand in non-recurring major vehicle maintenance.

The proposed BeeLine microtransit budget represents a 51% increase ($1.1 million) over FY 2025-26.
Microtransit represents 11.9% of the total operating budget. 

Significant cost changes compared to FY 2025-26 include:  

Continuation of current BeeLine service to Winters, with two (2) BeeLine vehicles through
January 2027.
Upon the restoration of Route 220 in Winters, BeeLine service will be reduced to one (1)
vehicle operating on the same schedule (7:00 am - 7:00 pm, M-F).  
As with all service changes, the Board will take separate action to approve this service change
prior to implementation, based on staff analysis and community input. The exact service
hours/costs may vary. 
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T A B L E  1 . 2 C .  D E M A N D  R E S P O N S E  -  M I C R O T R A N S I T  ( B E E L I N E )  S E R V I C E  H O U R S

Jurisdiction
Budgeted FY 25-26
Vehicles Hours

Proposed FY 26-27
Vehicles Hours

Change
Vehicles Hours

Operating
Days

Total 7 28,235 8 27,960 1 (275)

Operating
Times

251 Weekdays 
52 Saturdays 

62 Sundays/Holidays

Mon - Thur
Fri
Sat
Sun

Woodland

7:00am-7:00pm
7:00am-11:00pm
9:00am-11:00pm
8:00am-7:00pm

4 18,626 4 18,578 0 (48)

Winters 
(July 1, 2026 -
Jan 23, 2027)

7:00am-7:00pm
7:00am-11:00am
3:00pm-6:00pm 
7:00am-7:00pm

No Service 

2 5,696 2 3,260 0 (2,436)

Mon - Fri
Mon - Fri
Mon - Fri

Sat
Sun

Knights
Landing

7:00am-7:00pm
No Service

7:00am-7:00pm
1 3,913 1 3,913 0 0

Mon - Fri
Sat
Sun

Winters 
(Starting 
Jan 24, 2027)

7:00am-7:00pm
7:00am-7:00pm

No Service
0 0 1 2,210 1 2,210

Mon - Fri
Sat
Sun
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T A B L E  1 . 3  A N N U A L  O P E R A T I N G  B U D G E T  -  M I C R O T R A N S I T

Recurring Expenses:
Contracted Transportation - Woodland
Contracted Transportation - Winters
Contracted Transportation - Knights Landing
Fuel
Insurance
Vehicle Maintenance
Facilities Maintenance
Technology
Marketing & Communications
Other Professional/Consulting Services
Other Operating Expenses
Contingencies

Non-recurring expenses:
Vehicle Major Maintenance 
Contracted Transportation - New Contract
Start-up Cost

Recurring Revenues:
Local Transportation Funds (LTF)
FTA 5307 UZA Formula Funds
FTA/Caltrans 5311 Rural Formula Funds
STA-SGR State of Good Repair Funds
Passenger Fares

Non-Recurring Revenues:
SB125 Cycle 1
SB125 Cycle 2 
SB125 Cycle 3

 $388,946
 $1,056,211

 -
 $10,000
 $75,000

 $600,000
-
-

51%

51%

-40%
-2%

-
216%

-

-
-
-

Microtransit Operating Revenues

Total Microtransit Operating Revenues

Final
FY 25-26

Draft
FY 26-27 Change Percent

Change

Total Microtransit Operating Expenses

Microtransit Operating Expenses

 $951,073
 $332,053
 $199,782
 $165,996
 $368,906

 $20,000
 $10,000
 $20,000
 $10,000
 $32,347
 $10,000
 $10,000

-
-

$2,130,157

$2,130,157

 $231,824
 $1,035,904

 $212,442
 $31,644
 $75,000

 
                    -

 $456,181
 $1,177,661

 $(157,122)
 $(20,307)
 $212,442

 $21,644
-

 $(600,000)
 $456,181

 $1,177,661

$1,521,954
 $466,600
 $330,635
 $248,994
 $364,400

 $20,000
 $10,000
 $20,000
 $10,000
 $32,347
 $10,000
 $10,000

 
 $64,500

 $111,227

 $570,881
 $134,547
 $130,853

 $82,998
 $(4,506)

-
 -
 -
-
-
-

 -

 $64,500
 $111,227

$3,220,656 $1,090,499

$3,220,656 $1,090,499

60%
41%
65%
50%
-1%

                -
                -
                -
                -
                -
                -
                -

                -
                -

Final
FY 25-26

Draft
FY 26-27 Change Percent

Change
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Table 1.4 shows the $3.1 million Paratransit operating budget, which funds demand-responsive
paratransit services for individuals with disabilities who are unable to use YoloTD’s fixed route service.
The proposed FY 2026-27 budget reflects a net 3.7% increase over FY 2025-26. Service hours were
rightsized to align with the current and prior-year actuals; however, the reduction in hours is offset by
higher costs under the new transit contract.  Paratransit represents 11.6% of the total operating
budget.  

PARATRANSIT ANNUAL

OPERATING BUDGET

$1.2 million in FTA 5307 Urbanized Area Formula Funds. 
$906 thousand in LTF, as shown in Table 1.1c.  
$668 thousand in SB 125 (California Transit Recovery) Funds Cycles 1 & 2.  
$150 thousand in passenger and organization-paid fares. 
$116 thousand in STA-State-of-Good Repairs funds to support vehicle maintenance. 
$80 thousand Cache Creek Casino Transit Subsidy funds to reimburse for paratransit
trips serving nearby areas.    

Significant cost changes compared to FY 2025-26 include:  

$299 thousand in non-recurring major vehicle maintenance.
$72 thousand in non-recurring contracted transportation start-up cost.
$141 thousand decrease in contracted transportation costs driven by a 15% cost
increase, an annual fixed fee offset by an adjustment in service hours. 
$110 thousand decrease in insurance.

Revenue sources include:
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Recurring Revenues:
Local Transportation Funds (LTF)
FTA 5307 UZA Formula Funds
FTA 5311 Rural Area 
STA-SGR State of Good Repair Funds
Passenger Fares
Cache Creek Casino Transit Subsidy
Non-Recurring Revenues:
SB125 Cycle 1
SB125 Cycle 2
SB125 Cycle 3

Final 
FY 25-26

Draft
FY 26-27 Change Percent

Change

T A B L E  1 . 4 .  A N N U A L  O P E R A T I N G  B U D G E T  -  P A R A T R A N S I T

 $1,104,125
 $842,693

 $20,000
 $10,000

 $268,000
 $80,000

 $700,000
-
-

 $2,388,497
 $238,489
 $322,732

 $7,500
 $10,000
 $16,000
 $10,000
 $21,600
 $10,000

-
-

 $905,768
 $1,215,977

-
 $115,542
 $150,000

 $80,000

-
 $487,551
 $180,766

 $2,247,256
 $245,644
 $213,263

 $10,000
 $10,000
 $17,500
 $11,100

-
 $10,000

 $298,534
 $72,308

 $(198,357)
 $373,284
 $(20,000)
 $105,542

 $(118,000)
-

 $(700,000)
 $487,551
 $180,766

$(141,241)
 $7,155

$(109,469)
 $2,500

-
 $1,500
 $1,100

 $(21,600)
-

 $298,534
 $72,308

3.7%

-18%
44%

-100%
1055%

-44%
            -

-100%
-
-

-6%
3%

-34%
33%

0%
9%

11%
-100%

           -

-
-

Paratransit Operating Revenues

Percent
ChangeChange

Recurring Expenses:
Contracted Transportation
Fuel
Insurance
Vehicle Maintenance
Facilities Maintenance
Technology
Marketing & Communications
Other Professional/Consulting Services
Contingencies
Non-recurring expenses:
Vehicle Major Maintenance 
Contracted Transportation - New Contract
Start-up Cost

Paratransit Operating Expenses Final 
FY 25-26

Draft
FY 26-27

Total Paratransit Operating Revenues  $110,787 $3,024,818  $3,135,605

3.7%Total Paratransit Operating Expenses  $110,787 $3,024,818  $3,135,605
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GENERAL
RESERVE

 $ 21,551,008

-

$5,388,000

 $26,956,678

 $(3,287,428)

 $5,917,313

 $5,445,670

-

$529,313

25%

T A B L E  1 . 5 .  G E N E R A L  R E S E R V E  D E P O S I T  C A L C U L A T I O N

Total Operating Expenses 

FY 2026-27 Non-recurring operating expenses

General Reserve (25% Operating Budget):

The YoloTD Board of Directors adopted a General Reserve policy establishing that an amount equivalent to
25% of the annual operating budget expenses should be set aside to provide for continuity of service-
critical operations during times of unexpected revenue shortfalls or emergency expenditures.  
 
As shown in Table 1.5, the General Reserve currently holds $5.4 million. The proposed combined FY 2025-26
operating budget of $26.9 million would require a further deposit of $529 thousand to the General Reserve
from available fund balances to maintain the 25% target level at $5.9 million.

Percent
Change ChangeFinal 

FY 25-26
Draft

FY 26-27
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This budget continues to support the District’s ongoing investment in fleet, facilities, technology, and
long-term system planning. The FY 2026-27 proposed budget includes new appropriations for
projects, continued funding projects carried over from prior years, and annual capital reserve
contributions to prepare for future needs. Project budgets reflect updated cost estimates, revised
schedules and evolving operational needs, including adjustments to certain fleet procurements.   
 

Major multi-year projects include the Yolo 80 Managed Lanes Tolling Advance Planning Project, the
Yolo Active Transportation Corridors (YATC) project, the Zero Emission Fleet Transition Plan, and
establishing a new Woodland Transfer Point.  
 

We are currently in the process of finalizing a 10-year capital improvement plan that aligns with our
Short-Range Transit Plan and Zero Emission Fleet Transition Plan, which we will bring to the Board for
approval after the SRTP is finalized, likely in Fall 2026. That plan inventories our capital assets and
identifies those places where additional capital investment is needed. Near-term priorities are
included here.  
 

Table 2.1 displays net $1.1 million in proposed new appropriations for multi-year capital and planning
projects that includes $1.8 million in new appropriations offset by a $1.1 million decrease as a result
of defunding a Paratransit service-related project.  

MULTI-YEAR CAPITAL AND

PLANNING PROJECTS

Zero emission Bus (ZEB) Electrification Infrastructure - required to meet state GHG
reduction requirements and fulfill the requirements of a $14 million Affordable Housing
Sustainable Communities (AHSC) grant, which requires us to procure and put into service
nine (9) battery electric buses by 2030. 
Critical IT infrastructure needs including purchase and Installation of Uninterrupted Power
Supply (UPS) and replacement of aging network communications hardware.

New capital project appropriations include:   

Table 2.1 also displays potential annual capital reserves contributions (YT-02 through YT-09). The
annual reserves contributions represent the amounts the District believes should be set aside when
unrestricted funds are available. If unrestricted revenues such as interest earnings, advertising
revenue, fuel credits, and other one-time or excess funds become available, YoloTD will contribute
up to $0.6 million to reserves for future operating and capital needs. 

Annual Capital Reserves Contributions 
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Expenditure Budget
$0
$0

$374,000
$374,000

$374,000
$374,000

Multiyear Capital & Planning Projects and
Annual Reserves Planning

FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

(NEW) FR-13. Zero Emission Bus (ZEB) Electrification Infrastructure

Revenue Sources

'Facilities Repair & Maintenance
Total FR-13 Expenditure Budget

BUILD Grant - Application submitted
TDA-LTF (FY27) Non-recurring operating expense
Total FR-13 Revenue Budget

$0
$0
$0

$187,000
$187,000
$374,000

$187,000
$187,000
$374,000

Expenditure Budget
$0
$0

$47,000
$47,000

$47,000
$47,000

(NEW) IT-01. Purchase and Installation of Uninterrupted Power Supply (UPS)

Revenue Sources

Purchase and Installation
Total IT-01 Expenditure Budget

FTA 5339 Woodland (FFY 23 & FFY 24) - To program
State-of-Good Repair (FY 25) - To program
Total IT-01 Revenue Budget $0

$37,600
$9,400

$47,000

$37,600
$9,400

$47,000

Expenditure Budget
$0
$0

$62,000
$62,000

$62,000
$62,000

(NEW) IT-02. Replace Network Communications Hardware

Revenue Sources

Purchase and Installation
Total IT-02 Expenditure Budget

FTA 5339 Woodland (FFY 24) -To program
State-of-Good Repair (FY 25) -To program
Total IT-02 Revenue Budget

$0
$0
$0

$49,600
$12,400
$62,000

$49,600
$12,400
$62,000

Expenditure Budget
$0
$0

$25,700
$25,700

$25,700
$25,700

YT-02. Annual Reserves Contribution: ZEB Electrification Infrastructure Repair & Maintenance  (Woodland)

Revenue Sources

Facilities Repair & Maintenance
Total YT-02 Expenditure Budget

Unrestricted Funds (If Available)
Total YT-02 Revenue Budget

$0
$0

$25,700
$25,700

$25,700
$25,700
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TABLE 2.1. NEW YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECT BUDGETS WITH
FY 2026-27 APPROPRIATIONS
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T A B L E  2 . 1 .  C O N T .

Expenditure Budget
$0
$0

$55,000
$55,000

$55,000
$55,000

Multiyear Capital & Planning Projects and
Annual Reserves Planning

FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

YT-03.  Annual Reserves Contribution: Maintenance Shop Repairs

Revenue Sources

Facilities Repair & Maintenance
Total YT-03 Expenditure Budget

Unrestricted Funds (If Available)
Total YT-03 Revenue Budget

$0
$0

$55,000
$55,000

$55,000
$55,000

Expenditure Budget
$0
$0

$215,000
$215,000

$215,000
$215,000

YT-04. Annual Reserves Contribution: Major Fleet Maintenance

Revenue Sources

Maintenance Services
Total YT-04 Expenditure Budget

Unrestricted Funds (If Available)
Total YT-04 Revenue Budget

$0
$0

$215,000
$215,000

$215,000
$215,000

Expenditure Budget
$0
$0

$124,000
$124,000

$124,000
$124,000

YT-05. Annual Reserves Contribution: Fixed Route Bus Battery Replacements (6)

Revenue Sources

Procurement/Installation
Total YT-05 Expenditure Budget

Unrestricted Funds (If Available)
Total YT-05 Revenue Budget

$0
$0

$124,000
$124,000

$124,000
$124,000

Expenditure Budget
$0
$0

$23,000
$23,000

$23,000
$23,000

YT-06. Annual Reserves Contribution: Computers, Servers, and Software

Revenue Sources

Equipment
Total YT-06 Expenditure Budget

Unrestricted Funds (if available)
Total YT-06 Revenue Budget

$0
$0

$23,000
$23,000

$23,000
$23,000
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Total, FY2026-27 New Capital &
Annual Reserves Plan $0 $1,041,700 $1,041,700

T A B L E  2 . 1 .  C O N T .

Expenditure Budget
$0
$0

$11,000
$11,000

$11,000
$11,000

Multiyear Capital & Planning Projects and
Annual Reserves Planning

FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

YT-07. Annual Reserves Contribution: Facility Paving & Surface Maintenance (Woodland)

Revenue Sources

Design & Construction
Total YT-07 Expenditure Budget

Unrestricted Funds (if available)
Total YT-07 Revenue Budget

$0
$0

$11,000
$11,000

$11,000
$11,000

Expenditure Budget
$0
$0

$50,000
$50,000

$50,000
$50,000

YT-08. Annual Reserves Contribution: Bus Stop / ADA Improvements

Revenue Sources

Procurement & Installation
Total YT-08 Expenditure Budget

Unrestricted Funds (if available)
Total YT-08 Revenue Budget

$0
$0

$50,000
$50,000

$50,000
$50,000

Expenditure Budget
$0
$0

$55,000
$55,000

$55,000
$55,000

YT-09. Admin Vehicle Replacement used for YoloTD Meetings, Events & Outreach

Revenue Sources

Vehicle Purchase
Total YT-09 Expenditure Budget

Unrestricted Funds (if available)
Total YT-09 Revenue Budget

$0
$0

$55,000
$55,000

$55,000
$55,000
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TABLE 2.2. ONGOING YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECTS WITH
CARRYFORWARDS & FY 26-27 APPROPRIATIONS

Table 2.2 displays existing multi-year projects with budgets carried forward from FY 25-26 that are
proposed to receive new appropriations for FY 26-27. The FR-09 Bus Washer/Water Recycler
Replacement reflects a $0.6M project defunding resulting from a revised cost estimate. Following
inspection, it was determined that repairs can be completed to extend the asset’s useful life until a
future replacement can be funded. New appropriations are budgeted at $760 thousand.  

Expenditure Budget
$673,581
$673,581

($598,581)
($598,581)

$75,000
$75,000

Multi-Year Capital and Planning Projects FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

FR-09. Bus Washer / Water Recycler Replacement

Revenue Sources

Repairs 
Total FR-09 Expenditure Budget

FTA 5339 Woodland (FFY 23)
State-of-Good Repair 99313 (FY23-24)
Total FR-09 Revenue Budget

$478,865
$194,716
$673,581

($478,865)
($119,716)
($598,581)

$0
$75,000
$75,000

Expenditure Budget
$430,000
$430,000

$979,000
$979,000

$1,409,000
$1,409,000

FR-11. Downtown Woodland Transit Center

Revenue Sources

Relocation Capital
Total FR-11 Expenditure Budget

SACOG Mobility Zones Grant
AHSC Grant
TDA-LTF (FY26-27) Non-recurring operating expense
 Woodland: 66%; County, W.Sac, and Davis: 34%
Total FR-11 Revenue Budget

$430,000
$0
$0

$430,000

$647,000
$30,000

$302,000

$979,000

$1,077,000
$30,000

$302,000

$1,409,000

Expenditure Budget
$136,864
$136,864

$380,794
$380,794

$517,658
$517,658

MM-01. Yolo Active Transportation Corridors

Revenue Sources

Consulting Services & Staff Time
Total MM-01 Expenditure Budget

RAISE Grant
TDA-LTF (FY26-27) - Non-recurring operating expense
Total MM-01 Revenue Budget

$68,432
$68,432

$136,864

$0
$380,794
$380,794

$68,432
$449,226
$517,658

38

Total, Ongoing Capital Projects with 
Carryovers & FY 26-27 Appropriations $1,240,445 $761,213 $2,001,658
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TABLE 2.3. ONGOING YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECTS WITH
CARRYFORWARDS 
Table 2.3 presents a net $3.1 million in other YoloTD ongoing multi-year capital and planning project
budgets carried forward from prior years. This total reflects $1.1M in project defunding associated
with two (2) paratransit electric vehicles, as the funding for these vehicles (SB 125 cycle 2) was
reprogrammed to operations to prevent service cuts in FY 2026-27. No new appropriations are
anticipated for these projects. The carried-forward projects include facility repairs and replacements,
fleet replacement initiatives, and planning efforts. In certain cases, budget adjustments are requested
to allow additional time for project completion.    

Expenditure Budget
$70,000
$70,000

$0
$0

$70,000
$70,000

Multi-Year Capital and Planning Projects FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

AD-02. Facility Security, Badge Reader Replacement / Expansion

Revenue Sources

Equipment and Installation Services
Total AD-02 Expenditure Budget

State-of-Good Repair (FY 24-25)
Total AD-02 Revenue Budget

$70,000
$70,000

$0
$0

$70,000
$70,000

Expenditure Budget
$290,000
$290,000

$0
$0

$290,000
$290,000

AD-03. Surveillance Camera System Upgrade

Revenue Sources

Equipment and Installation Services
Total AD-03 Expenditure Budget

FTA 5339 Sacramento (FFY 24) -To program
State-of-Good Repair (FY 25)
Total AD-03 Revenue Budget

$232,000
$58,000

$290,000

$0
$0
$0

$232,000
$58,000

$290,000

Expenditure Budget
$80,168
$80,168

$0
$0

$80,168
$80,168

FR-03. Short Range Transit Plan 

Revenue Sources

Consulting Services
Total FR-03 Expenditure Budget

FTA 5307 UZA Sac (FFY 20) CA-2024-201
FTA 5307 UZA All (FFY 20) CARES CA-2020-173
TDA-LTF (FY26-27) - Non recurring operating expense
Total FR-03 Revenue Budget

$33,216
$13,736
$33,216
$80,168

$0
$0
$0
$0

$33,216
$13,736
$33,216
$80,168

39
151



Expenditure Budget
$100,000
$100,000

$0
$0

$100,000
$100,000

Multi-Year Capital and Planning Projects FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

FR-12. Maintenance Shop Roll-Up Doors Replacement

Revenue Sources

Equipment and Installation Services
Total FR-12 Expenditure Budget

FTA 5339 Woodland (FFY 23) - To program
State-of-Good Repair (FY 25)
Total FR-12 Revenue Budget

Expenditure Budget
$69,349
$69,349

$0
$0

$69,349
$69,349

FR-05. Automatic Passenger Counters (APC) Regional Open Loop Payment System / Kuba Pay / Masabi

Revenue Sources

Equipment
Total FR-05 Expenditure Budget

FTA 5307 UZA (FFY21) CA-2024-190
State-of-Good Repair (FY 25)
Total FR-05 Revenue Budget

$55,479
$13,870
$69,349

$0
$0
$0

$55,479
$13,870
$69,349

T A B L E  2 . 3 .  C O N T .

$80,000
$20,000

$100,000

$0
$0
$0

$80,000
$20,000

$100,000

Expenditure Budget
$2,517,907
$2,517,907

$0
$0

$2,517,907
$2,517,907

FR-14. Fixed Route Bus Replacement: Electric Bus Purchase (2-2027)

Revenue Sources

Vehicle
Total FR-14 Expenditure Budget

FTA 5307 UZA Woodland (FFY 19) CA-2024-202
LCTOP (FY 23) 
LCTOP (FY 24 & FY25)
Total FR-14 Revenue Budget

$1,089,845
$940,000
$488,062

$2,517,907

$0
$0
$0
$0

$1,089,845
$940,000
$488,062

$2,517,907

Expenditure Budget
$1,130,000
$1,130,000

($1,130,000)
($1,130,000)

$0
$0

PT-01. Paratransit Vehicle Replacement: Electric (3-2026)

Revenue Sources

Vehicles
Total PT-01 Expenditure Budget

SB-125 Cycle 2
Total PT-01 Revenue Budget

$1,130,000
$1,130,000

($1,130,000)
($1,130,000)

$0
$0
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Expenditure Budget
$584,000
$584,000

$0
$0

$584,000
$584,000

Multi-Year Capital and Planning Projects FY 25-26
Carryforward

FY 26-27
Appropriation

Total Multi-Year
Project Budget

MM-03 Yolo 80 Tolling Advanced Planning

Revenue Sources

Consulting Services 
Total MM-03 Expenditure Budget

SACOG Grant (RSTP)
TDA-LTF (FY26-27) - Non recurring operating expense
Total MM-03 Revenue Budget

Expenditure Budget
$170,000
$170,000

$0
$0

$170,000
$170,000

PT-02. Partransit Vehicle Replacement: Gas (1-2026)

Revenue Sources

Purchase Vehicle
Total PT-02 Expenditure Budget

FTA 5307 UZA Woodland (FFY 22) CA-2025-154
FTA 5339 Woodland (FFY 24) - To program
STA 99314 (FY24-25)
Total PT-02 Revenue Budget

$80,272
$55,728
$34,000

$170,000

$0
$0
$0
$0

$80,272
$55,728
$34,000

$170,000

T A B L E  2 . 3 .  C O N T .

$517,000
$67,000

$584,000

$0
$0
$0

$517,000
$67,000

$584,000

Total, Ongoing Capital Projects with Carryovers $5,011,424 ($1,130,000) $3,881,424
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$0

TABLE 2.4. SUMMARY OF ONGOING MULTI-YEAR CAPITAL & PLANNING PROJECTS
FY 25-26

Carryforward
FY 26-27

Appropriation
Total Multi-Year

Project Budget

Table 2.1. New YoloTD Multi-year Capital & Planning Projects
with FY 26-27 Appropriations

 $1,041,700 $1,041,700

$1,240,445Table 2.2. Ongoing YoloTD Multi-Year Capital & Planning Projects
with FY 25-26 Carryforwards & FY 26-27 Appropriations

 $761,213 $2,001,658

$5,011,424Table 2.3. Ongoing YoloTD Multi-Year Capital & Planning
Projects with FY 25-26 Carryforwards Only

 $(1,130,000)  $3,881,424

Total, FY 2026-27 Proposed Multi-Year Project Budget

Administration (AD)
Fixed Route (FR)
Microtransit (MT)
Paratransit (PT)
IT and Bus Technology (IT)
Multi-Modal (MM)
Reserves Funding (YT)

$360,000
$3,871,005

          -
 $1,300,000

-
$720,864

-

 -
 $754,419

-
 $(1,130,000)

 $109,000
$380,794

 $558,700

$360,000
$4,625,424

-
$170,000
$109,000

$1,101,658
$558,700

$6,251,869  $672,913        $6,924,782

Total, FY 2026-27 Proposed Multi-Year Project 
Budget by Program

$6,251,869  $672,913  $6,924,782

Table 2.4 summarizes ongoing YoloTD multi-year capital and planning projects presented in Tables
2.1 to 2.3. and reflects total program costs.  The FY 2026-2027 proposed Operating Budget also
includes projects classified as non-recurring operating expenses. These projects are shown in the
table below. Revenues identified as “TDA-LTF (FY 27)" represent project costs that are already
budgeted within the FY 2026-2027 Operating Budget under Non-Recurring Operating Expenses.  
 

To avoid double counting, the total multi-year capital and planning program of $6,924,782 is reduced
by $1,038,442, which reflects costs already included in the Operating Budget. The resulting net total
of $5,886,340 represents the amount reported in the Budget Overview under Multi-Year Capital
Projects.   

Non-recurring Pperating Expense Projects Funded with
LTF (FY 2026-27)

-
-

 $68,432
 $33,216
 $67,000

 $187,000
 $302,000
 $380,794

 -
 -

 $187,000
 $302,000
 $449,226

 $33,216
 $67,000

Total, FY 2026-27 LTF Funding of Non-recurring
Operating Expenses

 $168,648  $869,794  $1,038,442

   FR-13 Zero Emission Bus (ZEB) Electrification Infrastructure
   FR-11 Downtown Woodland Transit Center
   MM-01 Yolo Active Transportation Corridors
   FR-03. Short Range Transit Plan 
   MM-03 Yolo 80 Tolling Advanced Planning
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T A B L E  3 .  F I V E - Y E A R  O P E R A T I N G  B U D G E T  O U T L O O K
Table 3 provides a five-year outlook with projected revenues and expenses based on current trends and operating experience. Expenses include annual inflationary and contractual escalators, while recurring
revenues are held flat. This approach provides a more realistic forecast compared to prior projections prepared in constant dollars. 

Operating Expenditure Budget 1

FY26-27 Non-recurring operating expenses
FY29-30 New Service VMT Mitigation Plan 2025 Estimates
Adjustment to 25% deposit to General Reserve 
Scenario Expenditure Budgets in 2025 Dollars: 

 $21,551,008

- 
 $21,551,008

Expenditures

State Transit Assistance
Local Transportation Fund (FY 26-27 level) 2

Cache Creek Casino Transit Subsidy Funds
STA-SGR State of Good Repair Funds 3

STA PUC 99314 4

Fare Revenue 5

Other: Fuel Sales/Advertising/Fuel Credits/Interest Etc. 6

UC Davis Causeway Connection Support
FTA 5311 Formula Funds:
   Rural Yolo County
FTA 5307 Formula Funds:
   UZA Woodland 7

   UZA Davis 8

   UZA Sacramento 9

FTA 5339 Formula Funds:
   UZA Woodland
   UZA Sacramento
FTA competitive grants (42 Expansion, Causeway Connection)
CARES Act 100% reimbursement funds (Woodland & Davis UZA )
SB125 formula-based capital program 10

New Service: Yolo 80 VMT Mitigation Plan 2023 Estimates 11

Unrestricted Funds
Total Base Revenues

Revenues

Base Funding Excess (Deficit)

Potential Funding Solutions
FTA 5307 Formula Funds - Unprogrammed 
FTA 5307 Formula Funds - Sac Discretionary Shares (FY24 & FY25)
Increased use of LTF/other potential funding strategies
Obtain Competitive Grants
Use of Available Unrestricted Funds
Subtotal Potential Strategies to Close Excess (Deficit)

Remaining, Base Funding Excess (Deficit)

Five-Year Outlook
FY 26-27 FY 27-28 FY 28-29 FY 29-30 FY 30-31Final Budget YE Projection

FY 25-26

 $18,612,354
                  -  

  -  
      -  

 $18,612,354

 $2,845,000
 $5,654,000
 $1,315,000

 $325,000
 -

 $1,370,000
 $1,319,008

 $293,000

 $204,000

 $2,468,000
 $150,000
 $126,000

-
-

 $720,000
 $3,072,000
 $1,690,000

-  
 -  

 $21,551,008

 $2,845,747
$5,654,000
$1,315,000

$325,000
$379,585

$1,295,072
$975,000
$293,000

$204,214

$1,888,415
$150,000
$895,321

-
-
-

 $331,000
$2,061,000

-
-

 $18,612,354

- -

-
-
-
-
-
-

 $0  $0

1.Operating expenses include Contracted Transportation inflators starting in FY27-28 at 3.5%, 4.65%, 5.09% and 4.36% per MV agreement; Personnel 2%;
Insurance & Fuel 3%; and other operating expenses at 2%.

2.Local Transportation Funds (LTF) assumes historical percentages retained by the jurisidictions in all five years.
3.State of Good Repair (SGR) funds to be utilized towards facilities, regular and major vehicle maintenance. 
4.STA PUC 99314 is an annual apportionment to be used towards operating and capital needs. The District has approximately $900K in unprogrammed

available funds from FY23-24 to FY25-26.
5.Fare Revenues assumes no increases. Special fares included in other revenues.
6.Other revenues include fuel sales and renewable fuel credits, special fares, Low -Carbon Transit Operations Program (LCTOP) in FY26-27 projections.

Notes:

% Change - Recurring Operating Expense w/ no service changes

-
-
-
-
-
-

 $23,669,250
 $3,287,428

-
 $529,313

 $27,485,990

 $24,404,225
-
-

 $183,744
 $24,587,969

 $25,341,867

-
 $234,410

 $25,576,277

 $26,522,157
-

 $4,200,000
 $295,073

 $31,017,229

 $27,499,040
-

 $4,200,000
 $244,221

 $31,943,260

 $2,049,079
 $7,024,473
 $1,984,661

 $572,962
-

 $1,225,000
 $1,256,727

 $287,186

 $212,442

 $4,147,127
 $450,000

 $1,493,698

-
-
-
-

 $6,253,323
-

 $529,313
 $27,485,990

 $2,049,079
 $7,024,473
 $2,054,124

 $572,962
 $474,481

 $1,225,000
 $1,256,727

 $287,186

 $212,442

 $2,020,000
 $150,000
 $900,000

 $130,000
 $80,000

-
-

 $198,426
-

 $183,744
 $18,818,644

$2,049,079
 $7,024,473
 $2,149,641

 $572,962
 $474,481

 $1,225,000
 $1,256,727

 $287,186

 $212,442

 $2,020,000
 $150,000
 $900,000

 $130,000
 $80,000

-
-
-
-

 $234,410
 $18,766,401

 $2,049,079
 $7,024,473
 $2,259,058

 $572,962
 $474,481

 $1,225,000
 $1,256,727

 $287,186

 $212,442

 $2,020,000
 $150,000
 $900,000

 $130,000
 $80,000

-
-
-

 $4,200,000
 $295,073

 $23,136,480

 $2,049,079
 $7,024,473
 $2,357,552

 $572,962
 $474,481

 $1,225,000
 $1,256,727

 $287,186
 

 $212,442
 

 $2,020,000
 $150,000
 $900,000

 
 $130,000

 $80,000
-
-
-

 $4,200,000
 $244,221

 $23,184,123

-  $(5,769,324)  $(6,809,876)  $(7,880,749)  $(8,759,137)

 -
 -
 -
 -
-

 $0

 $3,906,667
 $787,560

 -
-
-

 $4,694,227

 $2,925,495
-
-
-
-

 $2,925,495

 $2,071,281
 -
-
-
-

 $2,071,281

 -
 -
 -
 -
-

 $0

 $0  $(1,075,097)  $(3,884,381)  $(5,809,468)  $(8,759,137)

YoloTD has approximately $7.1M in FTA 5307 UZA Woodland in unprogrammed available funds from FY23-24 to FY25-26.
YoloTD has an informal agreement with Unitrans and City of Davis to limit the use of 5307 UZA Davis funds to $150,000.
Based on SACOG's draft split letter, YoloTD has approximately $1.8M in unprogrammed FTA 5307 Sacramento UZA funds available from FY24-25 to FY25-26.
Final amounts remain subject to ongoing Sacramento UZA Small Operator MOU discussions.
YoloTD has $3.6M in SB 125 Cycle 2 to support $2.9M in operating assistance and $830K in major vehicle maintenance. The full amount of $3.1M in Cycle 3
will be used to support FY26-27 operating assistance. 
Implementing transit service expansions contained in the Yolo 80 VMT Mitigation Plan. The first three years of this service are fully funded by mitigation
(capital) dollars. After the first three years, the service will be funded by future toll revenue at the discretion of the Capitol Area Regional Tolling Authority. 

7.
8.
9.

10.

11.

10% 4% 5% 22% 20%
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We would like to acknowledge our Finance team which led the development of the Budget,
and the Executive team which led development of the Workplan. We are deeply grateful for
the skilled and devoted YoloTD staff who work every day to support the mobility and quality
of life of our Yolo County communities. 

Special recognition goes to our staff celebrating milestone anniversaries: Leticia Ambriz (20
years), Cristina Grajeda (15 years), Daniel Gomez (10 years), and Daisy Romero (10 years). 

We would also like to thank our Board of Directors, Technical Advisory Committee and
Citizens Advisory Committee, and both our current transit operations partner Transdev and
incoming partner MV Transportation for their contributions and commitment.

Last but not least, a big thank you to our Yolobus passengers for choosing to ride with us.  

THANK YOU
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STAFF REPORT 
 

TOPIC ITEM NUMBER 
Short-Range Transit Plan (SRTP) Network Map, 
Phase III Outreach, and 80 Percent Service Scenario 
Assumptions 7 

Action 
July 13, 2026 

Board of Directors 
 

 
PREPARED BY: Lola Torney 
ATTACHMENTS: A) Existing and Proposed Route Maps  

 
 

STAFF RECOMMENDATION(S) 
 

1) Receive feedback heard from Phase III of outreach as requested by the Board 
2) Approve the proposed network maps 
3) Confirm 80 percent scenario as assumed financial scenario for SRTP implementation 
4) Direct staff to continue refining service assumptions in FY 26/27 in preparation for FY 

27/28 implementation 
 
 

BACKGROUND 
 
An SRTP is a comprehensive document that outlines an agency's strategies, goals, and 
projects for a horizon typically ranging from five to seven years (this project assumes 2025-
2031). It provides a detailed roadmap for the agency's operations, investments, and service 
improvements within this defined timeframe. The SRTP is a living document, subject to 
periodic updates and revisions to ensure its relevance in a dynamic transit landscape.     
     
In April 2024, Transportation Management and Design, Inc. (TMD) was selected as the prime 
consultant for the SRTP. The service plan recommendations examined options to enhance 
ridership, optimize service efficiency and align with contemporary travel patterns. The 
financial plan's inclusion of multiple scenarios (e.g. “Reduction,” “Base Case,” and 
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“Aspirational” scenarios) allow YoloTD to adapt to different economic realities within the 
plan’s time horizon.    
 
Process to Date and Prior Board Feedback     
This staff report builds upon prior staff reports, specifically July 2025, November 2025, and 
December 2025. Readers are referred to staff reports from those meetings for greater detail.   
   
Table 1: Relevant Board Meetings in Ascending Order 

Meeting Date   Item Topic   Link   
December 8, 2025 SRTP Network Map and Four Financial Scenarios Meeting Packet 

(pdf page 104) 
November 17, 2025  Update on Phase 2 Outreach, SRTP Process, 

Approval of Woodland Transfer Point Relocation   
Meeting Packet  
(pdf page 22)  

July 14, 2025  Draft SRTP Recommendations for Community 
Input   

Meeting Packet  
(pdf page 85)  

     
Summary of Board Feedback to Date  

• April 2025: Support for converting from a coverage to a frequency model of transit 
service striving for 30-minute minimum headways whenever possible (AKA: the “north 
star” of the SRTP) 

• July 2025: Support for Draft SRTP Recommendations for community input; support for 
consolidating routes that overlap (in Woodland and West Sacramento)  

• September 2025: Support for moving the Woodland Transfer Point from the County 
Fair Mall to Main Street between Fifth and Sixth Streets  

• November 2025: Support for restoring fixed-route service to Winters, approval of 
Woodland transfer point relocation  

• December 2025: Request for additional feedback from communities on service 
reduction scenarios, especially transportation commissions for each Member Agency, 
where available 

 
 

DISCUSSION 
 
Phase III Outreach  
In December 2025, the Board directed staff to conduct additional public outreach to share 
the proposed service level changes based on the four financial scenarios, specifically the 80 
percent service level. This focus on the 80 percent service level was due to the forthcoming 
fiscal cliff in anticipation of expiring SB-125 funding. Since the beginning of the year, YoloTD 
staff has presented to the Davis Transportation Commission (March 9, 2026) and the West 
Sacramento Transportation, Mobility, and Infrastructure Commission (March 2, 2026). As 
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neither Winters nor Woodland have transportation advisory bodies for their councils, YoloTD 
staff met with staff from Woodland (February 23, 2026) and elected officials from Winters 
(May 8, May 20, and June 18, 2026). This item was not presented to the Yolo County 
Transportation Advisory Committee as YoloTD currently has limited service in the 
unincorporated areas and the SRTP does not propose service reductions in any of the 
financial scenarios.  
 
Feedback from the advisory commissions from Davis and West Sacramento expressed 
support for the proposed 100 percent financial scenario but showed significant concerns 
with the 90 percent and 80 percent scenarios. Davis commissioners were especially vocal 
that the express routes that currently serve Davis and Downtown Sacramento should be 
preserved. They also mentioned the environmental impacts that reducing transit will have, 
noting that the cities have climate action plans and goals, wherein transit plays a huge role in 
reducing greenhouse gas emissions in Yolo County. West Sacramento commissioners were 
also concerned with getting students to River City High School, commenting that the 
proposed increase in frequency along with the free fares for students will go a long way to 
reduce congestion in school pickup and drop-off times.  
 
During the meeting with Woodland, staff expressed concern about the planned decrease in 
BeeLine vehicles, but noted that fixed-route buses in Woodland had never been scheduled 
more frequently than hourly and were receptive to seeing how ridership could increase over 
time. Winters expressed concern with the possibility of only providing fixed-route service or 
BeeLine service, but not both. YoloTD shared ridership information for the BeeLine and the 
discontinued Route 220 and the staff and elected officials are working to determine priorities 
and have committed to sharing their service preferences with YoloTD staff soon.  
 
Proposed SRTP Changes 
As the implementation of the SRTP is set to roll out starting in early 2027 and continue 
through the summer and fall, YoloTD strives to make implementation as seamless as 
possible. The staff and consulting team has developed new and/or reconfigured routes as 
part of the SRTP that were informed by community input and best practices. Many of the 
routes include new bus stops that require YoloTD staff to work with each member agency to 
install. This route redesign is the same across all budget scenarios. Future service reductions 
will be implemented by reducing headways (from 30 minutes to 1 hour, in most cases) 
and/or reducing the hours of operation (eliminating early morning and late-night service). 
Because implementing route changes involves the installation of new bus stops – a lengthy 
process -- YoloTD requests the Board approve the new routing to allow staff begin these 
conversations. The maps for each route that has changes proposed are shown in each 
section below. 
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Decisions about which how much service reductions are needed will be brought to the Board 
for subsequent approval, for implementation in Fiscal Year 2027-28.   YoloTD staff will 
continue to work with the Board and agency staff from each jurisdiction to finalize the 
appropriate frequency and span of service for each route with consideration for the “north 
star” of the SRTP, the understanding that frequency over coverage service is preferred and 
should be prioritized where possible.  
 
The subsections below illustrate the new routing proposed in each community, and highlight 
significant differences between 100 percent and 80 percent scenarios within each community.  
 

Proposed Route 42A/B SRTP Changes  
In Woodland, in November 2025, the Board approved the decision to relocate from the 
County Fair Mall to Main Street between Fifth and Sixth Streets as the main transfer point for 
Route 42 riders. This change means Route 42 will travel farther west to serve downtown 
Woodland. 
 
In Davis, Route 42 will shift to partially travel along County Road 99D/John Jones Road to 
serve Sutter Davis Hospital.  
 
In downtown Sacramento, Route 42 will enter and exit downtown at Richards Boulevard to 
the north to serve the new Railyards neighborhood including the new May Lee State Office 
Complex and the future Kaiser Hospital. Additionally, the new route bypasses roadways near 
Golden 1 Center and Capitol Mall that are often closed for events, causing significant detours 
that can confuse customers.  
 
Proposed Route 42 A/B SRTP Layover Location 
In November 2025, the Board approved the decision to relocate from the County Fair Mall in 
Woodland as the main transfer point for Route 42 riders. A critical component of relocating 
the transfer point from the County Fair Mall was identifying a new location along the route for 
a scheduled layover. Staff, consultants, and new transit operations contractor MV evaluated 
several locations including the UC Davis Memorial Union, Sacramento International Airport, 
and the West Sacramento Transit Center from scheduling and operational perspectives. The 
Memorial Union on the UC Davis Campus was identified as the most appropriate new main 
layover stop. Unitrans staff tentatively support this request pending route scheduling and 
space requirements. The map below shows the proposed routing for Route 42A and 42B.  
 

161



   
 

5 
 

 
Figure 1: Proposed Routing for Route 42 

 
Davis 
Since Unitrans provides fixed route local transit service in the City of Davis and the intercity 
Route 42A/B does not propose service reductions in the 80 percent scenario, service 
reductions in Davis are limited to the downtown Sacramento express routes. Equitably 
reducing Davis service requires discontinuing all express routes with riders shifting onto 
Route 42A/B, which will operate at 30-minute frequencies (though with a longer travel time 
than express routes) during the peak commute periods. The proposed 100 percent and 80 
percent service levels for Davis are shown below.  
 
Table 2: 100 Percent Scenario for Routes that Serve Davis 
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Table 3: 80 Percent Scenario for Routes that Serve Davis 

  
 
Table 4: Number of Trips per Scenario for Routes that Serve Davis  

Route # Trips with 80% Service # Trips with 100% Service 
43 Express Discontinued 8 
44 Express Discontinued 6 
230 Express Discontinued 6 

 
 
West Sacramento 
Routes 40, 41, and 240 are proposed to be consolidated and reconfigured into Route 36, as 
shown in Appendix A. Route 36 will provide new north/south intracommunity connectivity 
and preserve service to the Bryte/Broderick neighborhoods. It is also proposed to provide 
30-minute service during the morning and evening peak commute times. Route 37DT (or 
Route 37 “Downtown”) will primarily serve West Sacramento, but will extend into downtown 
Sacramento during peak commute times.  
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Figure 2: Proposed Routing for Route 36 

 
Figure 3: Proposed Routing for Route 37 and Route 37DT 
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The West Sacramento 100 percent and 80 percent proposed service levels are shown 
below. 
 
Table 5: 100 Percent Scenario for Routes that Serve West Sacramento 

 
 
Table 6: 80 Percent Scenario for Routes that Serve West Sacramento 

 
 
Table 7: Number of Trips per Scenario for Routes that Serve West Sacramento  

Route # Trips with 80% Service # Trips with 100% Service 
36 Weekday 38 52 
36 Weekend 22 22 
37 (Weekday Only)  12 24 
37DT (Weekday Only) 12 24 

 
 
Woodland 
The proposed routing for Routes 213 and 215 are shown below. Route 213 would replace 
Routes 211 and 212, which are currently design as one-directional loops. Route 213 would 
also serve more of Main Street, allowing for more direct service along a more populated 
roadway, increasing the ridership potential.  
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Figure 4: Proposed Routing for Route 213 

Figure 5: Proposed Routing for Route 215 
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The 100 percent and 80 percent proposed service levels for Woodland are shown below. In 
the 80 percent scenario, two options are proposed. Route 213/BeeLine Options A and B are 
similar except that Option B reduces frequency on Route 213 in the midday to increase 
BeeLine availability. YoloTD staff will continue to work with City staff on the final service 
model, keeping the SRTP “north star” in mind. 
 
Table 8: 100 Percent Scenario for Routes that Serve Woodland 

 
 
Table 9: Option A for 80 Percent Scenario for Routes that Serve Woodland 

 
 
Table 10: Option B for 80 Percent Scenario for Routes that Serve Woodland 
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Table 11: Number of Trips per Scenario for Routes that Serve Woodland  

Route # Trips with 80% Service # Trips with 100% Service 
213 Weekday (Option A) 56 60 
213 Weekend (Option A) 24 24 
215  24 24 

 
Winters 
The Board has indicated that Route 220, which ran between Davis, Winters, and Vacaville 
prior to being discontinued due to COVID, should be restored. The updated route map for 
Route 220 shown below accounts for the growth in Winters since COVID along with 
expected future growth by extending further west on Grant Avenue and making a small loop 
north of Grant Avenue. The previous and proposed routing for Route 220 can be found in 
Attachment A. 
 
Route 220 
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The proposed 100 percent service for Winters includes four round trips for Route 220 and 
one BeeLine vehicle, representing half of the current BeeLine service for Winters.  
 
The two tables below show two options for restoring Route 220. Option A proposes three 
Route 220 round trips per weekday between Davis and Vacaville. Option B proposes two 
Route 220 round trips between Davis and Vacaville, and two Route 220C, that travels 
between Davis and Woodland for roughly the same cost as three Route 220 trips. YoloTD 
staff will continue to work with City staff on the final service model. Although not shown in the 
tables below, one option being explored for Winters is to retain some amount of intracity 
BeeLine service using additional local LTF funds.  
 
Table 12: 100 Percent Service for Routes that Service Winters 

 
 
Table 13: Option A for 80 Percent Service for Routes that Service Winters 

 
 
Table 14: Option B for 80 Percent Service for Routes that Service Winters 

 
 
Staff Recommendations and Next Steps 
By approving the staff recommendation, the Board supports the reconfigured routes as 
shown above and directs staff to coordinate with each jurisdiction to finalize new bus stop 
locations and develop new route schedules and system maps.  
 
Staff will continue to work with the Board, consultant, and Cities’ staff to determine service 
span, the trips per day, and route frequencies. Service levels in specific communities may 
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differ if individual Member Agencies express interest in utilizing more Local Transportation 
Funds (LTF) to preserve service.  
Final implementation assumptions will be developed in the coming months based on financial 
analysis and in coordination with each jurisdiction and built into the FY 27/28 YoloTD Budget 
for approval.  
 
Additional SRTP tasks remaining include:  

• Develop bus stop standards and guidelines (scheduled for October Board meeting) 
• Develop key performance indicators for service (scheduled for October Board 

meeting) 
• Update fare policy (scheduled for October Board meeting) 
• Develop Capital Plan for transition to zero emission buses  
• Develop new bus stop signs and route maps  
• Develop and execute Implementation Outreach Plan  
• Roll out SRTP: 

o Assume Route 220 implementation Q3 FY 26/27 
o Assume remaining implementation starting Q1 FY 27/28 

 
The implementation schedule for the SRTP is shown on the next page.  
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FISCAL IMPACT 
 
No immediate budget impact.  
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Attachment A: Existing and Proposed Route Maps  
 

The maps below are the existing and proposed routing where the SRTP is proposing changes. The existing 
routing is shown in dashed lines and the new proposed route is shown in solid lines.  

Route 42 Existing and Proposed 
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West Sacramento Existing 
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West Sacramento Proposed 
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Woodland Existing  
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Woodland Proposed 
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Route 220 Previous and Proposed 
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Winters 
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Vacaville 
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Davis 
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Full Proposed System Map 
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STAFF REPORT 

TOPIC ITEM NUMBER 
Long-Range Calendar 

8 
Information 

July 13, 2026 
Board of Directors 

PREPARED BY: J.Marte
ATTACHMENTS: None

STAFF RECOMMENDATION(S) 

The following agenda items are tentatively scheduled for upcoming meetings of the YoloTD 
Board of Directors. 

Long Range Calendar Agenda Items 

Sept 14, 2026: 
• Approve Final Yolo Active Transportation Corridors (YATC) Plan
• Approve Yolo Commute Program Expansion and Discussion on Implementation

Planning
• Approve Board Resolution for Intent to Reduce Service for Causeway Connection to

Take Effect May 2027
• Yolo 80 Managed Lanes: Update on Equity Study and Community Engagement

Oct 12, 2026: 
• Valley Vision Presentation on Yolo County Residents’ Transportation Priorities
• Workshop on Options for Increasing Revenues
• SRTP: Fare Policy Update and Bus Stop Guidelines

November 9, 2026: 
• Approve New MOU for Sacramento UZA Federal Funds
• Action to Approve Service Reduction Scenario for FY 27-28
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	SERVICES
	SPECIAL

	WORKPLAN HIGHLIGHTS
	NEW INITIATIVES
	INTEGRATED TRANSIT TECHNOLOGY PLATFORM
	We will procure a new, integrated transit technology platform to modernize dispatch, trip booking and real-time passenger information across all three services (Yolobus, BeeLine and paratransit).

	TRANSPORTATION IMPROVEMENT PLAN
	We will prepare a Countywide Transportation Improvement Plan to identify regionally significant capital projects in Yolo County, and estimate funding needed for maintenance and operation of the transportation system (including streets, highways, transit, and bike/pedestrian trails) to improve coordination and funding competitiveness among local agencies.

	PARATRANSIT PROCESS IMPROVEMENT
	Our team will work to improve paratransit management and cost containment through an improved application and eligibility verification process, and updating policies and zones where rides are available.


	CONTINUING PROJECTS
	FACING THE FISCAL CLIFF FOR TRANSIT
	Transit agencies across the nation are facing severe budget shortfalls as temporary COVID-era federal relief programs come to an end and ridership has not yet returned to pre-pandemic numbers. Building on a recent series of budget workshops, we will work with our partners at SACOG and local agencies to evaluate options for reducing costs, as well as growing revenues to address structural deficits.

	CAPITAL IMPROVEMENT AND ZERO EMISSION FLEET PLANS
	Last year, we began work on a long-range Capital Improvement Plan that identifies our fleet and facility replacement needs for the next decade. We also made progress on conversion to a fully zero-emission fleet in compliance with a state mandate. This year we will complete our Capital Improvement Plan and continue working to implement our Zero Emission Fleet Transition Plan.

	STREAMLINING FARE PAYMENTS
	We have been working toward the addition of new tap-to-pay and mobile payment methods, and in 2026 Yolobus payment options will include credit card, debit card, Google Pay, Apple Pay, and cash. In FY 2025-26 we introduced the Transit Connect mobile fare app in partnership with SacRT, and this fiscal year we will continue the streamlining process by phasing out Connect Card.

	WORKPLAN HIGHLIGHTS

	YOLO 80 EXPRESS LANES
	We will continue our partnership with Caltrans and CARTA to deliver the Yolo 80 Managed Lanes project. YoloTD is taking the lead on several key SACOG-funded actions including traffic and revenue forecasting for CARTA’s financial forecasting, design and procurement of the roadside toll system, a transportation equity study, and a countywide transportation demand management organizational study.
	Collectively, these critical tasks will ensure a smooth rollout of the new managed lanes and delivery of VMT-reducing programs.

	SHORT RANGE TRANSIT PLAN
	For the first time since the pandemic upended travel and commute patterns, we are conducting a comprehensive assessment of the Yolobus transit system. By examining travel patterns, land use and demographic changes, as well as transit performance data, we seek to understand how the needs of our communities have changed, and whether our transit system is meeting those needs.
	This year we will seek final approval and begin phased implementation of the Short-Range Transit Plan.
	WORKPLAN HIGHLIGHTS

	YOLO ACTIVE TRANSPORTATION CORRIDORS
	The YATC study is shifting to Phase II, the implementation of the plan. We will conduct regular monitoring and coordination with project sponsors and regional agencies on progress toward implementation, including finalizing the design of the two priority projects as identified by the Board. The two priority segments are between Madison and Esparto and between Davis and Woodland. Additionally, we will work with partner agencies to proactively pursue funding opportunities for implementation.

	WOODLAND TRANSFER POINT
	IIn collaboration with the City of Woodland, YoloTD has been engaged in research and community outreach since 2018 to relocate the County Fair Mall transfer point. The new location will be on Woodland’s Main Street between 5th and 6th Streets. This move places transit closer to jobs, services, and housing while improving transit connectivity. This year we will design and complete construction for the new transit transfer point.

	NEW TRANSIT OPERATIONS CONTRACT
	In spring 2026 the Board of Directors approved a new contract with MV Transportation for Transit Operations. Our team will work with MV staff to facilitate a smooth transition.

	BUDGET  OVERVIEW
	YoloTD provides fixed route, microtransit, and paratransit services within Yolo County, and between Yolo County and the City of Sacramento. YoloTD is also responsible for multimodal transportation planning within Yolo County. The YoloTD Budget for Fiscal Year 2026-2027 (beginning July 1, 2026 and ending June 30, 2027) consists of the following:
	FY 2026-27 BUDGET OVERVIEW
	Multi-Year Capital Projects
	Operating Budget
	Total
	Program
	FY 2026-27
	Operating Budget
	FY 2025-26 Carryforward
	FY 2026-27 Appropriation
	FY 2026-27  Capital Projects
	FY 2026-27 Proposed
	Administration Fixed Route Microtransit Paratransit IT & Bus Tech Multi-Modal Reserves Funding
	Total
	$ 26,956,678
	$6,083,221
	$(196,881)
	$5,886,340
	$ 32,843,018
	FY 2025-26 Budget Change  Percent Change




	ADMINISTRATION  OPERATING BUDGET
	TABLE 1.1A. ANNUAL OPERATING BUDGET - ADMINISTRATION
	Administration Operating Revenues
	Final FY 25-26
	Draft FY 26-27
	Change
	Percent Change
	State Transit Assistance (STA) Local Transportation Funds (LTF) Cache Creek Casino Transit Subsidy Low Carbon/Renewable Energy Credits Net Outside Fuel Sales Interest Revenue Advertising Revenue State of Good (SGR) Repair
	$2,253,143  $439,035  $436,475  $120,000  $150,000  $150,000  $50,000  $28,000
	$2,049,079  $254,700  $990,023  $120,000  $150,000  $125,000  $55,000  $0
	$(204,064)  $(184,335)  $553,548 - -  $(25,000)  $5,000  $(28,000)
	-9% -42% 127%                 -                 - -17% 10% -100%

	Total Administration Operating  Revenues
	$3,626,653
	$3,743,802
	$117,149
	3%
	Administration Operating Expenses
	Final FY 25-26
	Draft FY 26-27
	Change
	Percent Change
	Regular Employee Salaries  Cost-of-Living Adjustment FY 2026-27 Intern/Temp Employee Salaries  Overtime  Employee Salaries allocated to Projects/Services
	$2,083,153
	$100,000  $20,000  $(100,000)
	$1,952,156  $51,838  $127,872  $20,000  $(120,000)
	$(130,997)  $51,838  $27,872                   -  $20,000
	-6.3%
	27.9%                 - -20%

	Subtotal Salaries
	$2,103,153
	$2,031,866
	$(31,287)
	-1%
	PERS Employer Contribution PERS UAL Payment Health Insurance Employer Contribution Medicare Contribution Other Employee Benefits Employee Benefits allocated to Projects/Services
	$244,000  $208,000  $315,000  $32,000  $32,178  $(30,000)
	$305,089  $214,722  $350,000  $31,202  $42,322  $(36,000)
	$61,089  $6,722  $35,000  $(798)  $10,144  $(6,000)
	25% 3% 11% -2% 32% 20%

	Subtotal Benefits
	$801,178
	$907,335
	$106,157
	13%
	Subtotal Personnel Costs
	$2,904,331
	$2,939,202
	$74,871
	3%
	Technology Marketing & Communications Legal Services Employee Training and Travel Utilities Facilities Maintenance Other Operating Expenses Vehicle Maintenance Furniture and Fixtures Other Professional/Consulting Services Memberships Directors Stipends and Expenses Unitrans Pass-Thru for Uninc Area Service Contingencies
	$53,000  $25,000  $65,000  $15,000  $70,000  $23,300  $98,550  $14,500  $9,800  $182,972  $30,000  $11,200  $24,000  $100,000
	$49,300  $53,900  $70,000  $15,000  $73,000  $28,000  $177,500  $2,500  $5,000  $90,000  $14,000  $14,400  $24,000  $100,000
	$(3,700)  $28,900  $5,000 -  $3,000  $4,700  $78,950  $(12,000)  $(4,800)  $(92,972)  $(16,000)  $3,200                   -  -
	-7% 116% 8% 0% 4% 20% 80% -83% -49% -51% -53% 29% - -
	Admin Building Maintenance & Repairs Software - CivicPlus Implementation Fiscal Sustainability Consultant Services
	$30,000  $8,000  $50,000
	$30,000  $8,000  $50,000

	Subtotal Other Administration Costs
	$722,322
	$804,600
	$82,278
	11%
	$3,626,653
	$3,743,802
	$157,149
	4%

	TABLE 1.1B. AUTHORIZED FTE AND CLASSIFICATION SALARY SCALES
	The Cost-of-Living increase for the period of April 2024 to April 2025: 2.72%
	Authorized Regular FTE Positions
	FY 25-26
	FY 26-27
	Step
	July 1, 2025 Salary
	July 1, 2026 Salary
	Executive Director
	Director of Finance & Administration
	Director of Transit Operations
	Director of Planning
	IT Specialist
	IT Systems Support Technician
	Senior Transportation Planner
	Associate Transportation Planner
	Assistant Transportation Planner
	Communications & Marketing Specialist



	TABLE 1.1B CONT.
	Authorized Regular FTE Positions
	FY 25-26
	FY 26-27
	Step
	July 1, 2025 Salary
	July 1, 2026 Salary
	Clerk of the Board & Executive Assistant
	Accountant
	Finance and Administration Assistant
	Total, Budgeted of FTEs
	Intern (College Program) - 999 max hours per FY

	TABLE 1.1C. FY 2026-2027 YOLOTD JURISDICTIONS STA & LTF ALLOCATIONS
	STA Estimate by Jurisdiction  LTF Estimate by Jurisdiction Total STA/LTF by Jurisdiction
	STA/LTF to YoloTD
	YoloTD Admin Total, Transit Services     Fixed Route     Paratransit     Microtransit
	STA to YoloTD LTF to YoloTD Total YoloTD STA + Share of LTF
	STA Retained by Jurisdiction LTF Retained by Jurisdiction Total Retained by Jurisdiction



	DAVIS
	Change
	Prelim FY 26-27
	Final FY 25-26
	$661,247 $4,614,630 $5,275,877
	$594,664 $4,322,443 $4,917,107
	-10% -6% -7%
	$790,094 $2,109,579 $1,690,698 $418,881 $0
	$668,581 $2,022,777 $1,627,478 $395,299 $0
	-15% -4% -4% -6%
	$661,247 $2,238,426 $2,899,673
	$594,664 $2,096,694 $2,691,358
	-10% -6% -7%
	$0 $2,376,204 $2,376,204
	$0 $2,225,749 $2,225,749
	0% -6% -6%


	WOODLAND
	Change
	Prelim FY 26-27
	Final FY 25-26
	$616,706 $4,303,792 $4,920,498
	$560,124 $4,071,381 $4,631,505
	-9% -5% -6%
	$736,874 $2,063,373 $1,521,563 $398,787 $143,023
	$629,747 $1,996,003 $1,525,339 $301,807 $168,857
	-15% -3% 0% -24% 18%
	$616,706 $2,183,541 $2,800,247
	$560,124 $2,065,626 $2,625,750
	-9% -5% -6%
	$0 $2,120,251 $2,120,251
	$0 $2,005,755 $2,005,755
	0% -5.4% -5%
	STA Estimate by Jurisdiction  LTF Estimate by Jurisdiction Total STA/LTF by Jurisdiction

	STA/LTF to YoloTD
	YoloTD Admin Total, Transit Services     Fixed Route     Paratransit     Microtransit
	STA to YoloTD LTF to YoloTD Total YoloTD STA + Share of LTF
	STA Retained by Jurisdiction LTF Retained by Jurisdiction Total Retained by Jurisdiction


	WEST SACRAMENTO
	Prelim FY 26-27
	Final FY 25-26
	Change
	$551,713 $3,850,231 $4,401,944
	$503,587 $3,660,430 $4,164,017
	-8.7% -4.9% -5.4%
	$659,217 $2,513,781 $2,281,539 $232,242 $0
	$566,183 $2,429,470 $2,289,701 $139,769 $0
	-14% -3% 0% -40%
	$551,713 $2,621,285 $3,172,998
	$503,587 $2,492,066 $2,995,653
	-8.7% -4.9% -5.6%
	$0 $1,228,946 $1,228,946
	$0 $1,168,364 $1,168,364
	0.0% -4.9% -4.9%


	WINTERS
	Change
	Prelim FY 26-27
	Final FY 25-26
	$77,119 $538,187 $615,306
	$72,907 $529,941 $602,848
	-5.5% -1.5% -2.0%
	$92,146 $136,473 $0 $39,936 $96,537
	$81,969 $140,116 $92,629 $38,239 $9,248
	-11% 3%
	-4% -90%
	$77,119 $151,500 $228,619
	$72,907 $149,178 $222,085
	-5.5% -1.5% -2.9%
	$0 $386,687 $386,687
	$0 $380,763 $380,763
	0.0% -1.5% -1.5%


	YOLO COUNTY (UNINC.)
	STA Estimate by Jurisdiction  LTF Estimate by Jurisdiction Total STA/LTF by Jurisdiction
	STA/LTF to YoloTD
	YoloTD Admin Total, Transit Services     Fixed Route     Paratransit     Microtransit
	STA to YoloTD LTF to YoloTD Total YoloTD STA + Share of LTF
	STA Retained by Jurisdiction LTF Retained by Jurisdiction Total Retained by Jurisdiction

	Change
	Prelim FY 26-27
	Final FY 25-26
	$346,358 $2,417,123 $2,763,481
	$317,797 $2,309,976 $2,627,773
	-8.2% -4.4% -4.9%
	$413,848 $163,665 $0 $14,279 $149,386
	$357,299 $181,406 $97,033 $30,654 $53,719
	-13.7% 10.8%
	114.7% -64.0%
	$346,358 $231,155 $577,513
	$317,797 $220,908 $538,705
	-8.2% -4.4% -6.7%
	$0 $2,185,968 $2,185,968
	$0 $2,089,068 $2,089,068
	-4.4% -4.4%


	TOTAL (ROUNDED)
	Final FY 25-26
	Prelim FY 26-27
	$2,253,143 $15,723,963 $17,977,106
	$2,049,079 $14,894,171 $16,943,250
	-9.1% -5.3% -5.8%
	$2,692,178 $6,986,871 $5,493,800 $1,104,125 $388,946
	$2,303,779 $6,769,773 $5,632,181 $905,768 $231,824
	-14.4% -3.1% 2.5% -18.0% -40.4%
	$2,253,143 $7,425,906 $9,679,049
	$2,049,079 $7,024,473 $9,073,552
	-9.1% -5.4% -6.3%
	$0 $8,298,057 $8,298,057
	$0 $7,869,698 $7,869,698
	-5.2% -5.2%

	Change

	FIXED-ROUTE ANNUAL OPERATING BUDGET & SERVICE LEVELS
	TABLE 1.2A. ANNUAL OPERATING BUDGET - FIXED-ROUTE
	Fixed-Route Operating Revenues
	Final  FY 25-26
	Draft FY 26-27
	Percent Change
	Change
	Recurring Revenues:
	Total Fixed-Route Operating Revenues
	$ 12,769,380
	$ 16,856,615
	$4,087,235
	32%

	Fixed-Route Operating Expenses
	Final FY 25-26
	Draft FY 26-27
	Percent Change
	Change
	Recurring Expenses:
	Total Fixed-Route Operating Expenses
	$ 12,769,380
	$ 16,856,615
	$4,087,235
	32%


	FIXED-ROUTE BUS SERVICE ASSUMPTIONS
	TABLE 1.2B. FIXED-ROUTE SERVICE HOURS AND MILES
	For cities and destinations served by each route, visit page 8.
	Budgeted FY 25-26
	Proposed FY 26-27
	Change
	42A 42B
	MON-FRI SAT-SUN
	MON-FRI SAT-SUN
	MON-FRI SAT SUN
	MON-FRI SAT SUN
	MON-FRI SAT SUN



	240
	MON-FRI
	MON-FRI
	MON-FRI SAT SUN

	211
	MON-FRI  SAT SUN

	212
	MON-SUN
	MON-SUN

	215
	MON-FRI
	MON-FRI
	MON-FRI
	MON-FRI


	43R
	MON-FRI
	MON-FRI
	MON-FRI
	MON-FRI
	230
	220*
	MON-FRI
	MON-FRI

	138
	MON-FRI


	MICROTRANSIT ANNUAL OPERATING BUDGET
	TABLE 1.2C. DEMAND RESPONSE - MICROTRANSIT (BEELINE) SERVICE HOURS
	Jurisdiction
	Operating Days
	Operating Times


	Budgeted FY 25-26
	Vehicles
	Hours

	Proposed FY 26-27
	Vehicles
	Hours

	Change
	Vehicles
	Hours
	Mon - Thur Fri Sat Sun

	Woodland
	7:00am-7:00pm 7:00am-11:00pm 9:00am-11:00pm 8:00am-7:00pm
	18,626
	18,578
	(48)
	Mon - Fri Mon - Fri Mon - Fri Sat Sun

	Winters  (July 1, 2026 - Jan 23, 2027)
	7:00am-7:00pm 7:00am-11:00am 3:00pm-6:00pm  7:00am-7:00pm No Service
	5,696
	3,260
	(2,436)

	Winters  (Starting  Jan 24, 2027)
	Mon - Fri Sat Sun
	7:00am-7:00pm 7:00am-7:00pm No Service
	2,210
	2,210
	Mon - Fri Sat Sun

	Knights Landing
	7:00am-7:00pm No Service 7:00am-7:00pm
	3,913
	3,913

	Total
	28,235
	27,960
	(275)

	TABLE 1.3 ANNUAL OPERATING BUDGET - MICROTRANSIT
	Microtransit Operating Revenues
	Final FY 25-26
	Draft FY 26-27
	Change
	Percent Change
	Total Microtransit Operating Revenues
	$2,130,157
	$3,220,656
	$1,090,499
	51%
	Microtransit Operating Expenses
	Final FY 25-26
	Draft FY 26-27
	Change
	Percent Change
	Total Microtransit Operating Expenses
	$2,130,157
	$3,220,656
	$1,090,499
	51%

	PARATRANSIT ANNUAL OPERATING BUDGET
	TABLE 1.4. ANNUAL OPERATING BUDGET - PARATRANSIT
	Paratransit Operating Revenues
	Final  FY 25-26
	Draft FY 26-27
	Percent Change
	Change
	Total Paratransit Operating Revenues
	$3,024,818
	$3,135,605
	$110,787
	3.7%
	Paratransit Operating Expenses
	Final  FY 25-26
	Draft FY 26-27
	Percent Change
	Change
	Total Paratransit Operating Expenses
	$3,024,818
	$3,135,605
	$110,787
	3.7%

	GENERAL RESERVE
	TABLE 1.5. GENERAL RESERVE DEPOSIT CALCULATION
	Final  FY 25-26
	Draft FY 26-27
	Change
	Percent Change


	MULTI-YEAR CAPITAL AND PLANNING PROJECTS
	Annual Capital Reserves Contributions

	TABLE 2.1. NEW YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECT BUDGETS WITH FY 2026-27 APPROPRIATIONS
	Multiyear Capital & Planning Projects and Annual Reserves Planning
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	(NEW) FR-13. Zero Emission Bus (ZEB) Electrification Infrastructure
	Expenditure Budget
	Revenue Sources
	(NEW) IT-01. Purchase and Installation of Uninterrupted Power Supply (UPS)
	Expenditure Budget
	Revenue Sources
	$0
	(NEW) IT-02. Replace Network Communications Hardware
	Expenditure Budget
	Revenue Sources
	YT-02. Annual Reserves Contribution: ZEB Electrification Infrastructure Repair & Maintenance  (Woodland)
	Expenditure Budget
	Revenue Sources

	TABLE 2.1. CONT.
	Multiyear Capital & Planning Projects and Annual Reserves Planning
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	YT-03.  Annual Reserves Contribution: Maintenance Shop Repairs
	Expenditure Budget
	Revenue Sources
	YT-04. Annual Reserves Contribution: Major Fleet Maintenance
	Expenditure Budget
	Revenue Sources
	YT-05. Annual Reserves Contribution: Fixed Route Bus Battery Replacements (6)
	Expenditure Budget
	Revenue Sources
	YT-06. Annual Reserves Contribution: Computers, Servers, and Software
	Expenditure Budget
	Revenue Sources

	TABLE 2.1. CONT.
	Multiyear Capital & Planning Projects and Annual Reserves Planning
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	YT-07. Annual Reserves Contribution: Facility Paving & Surface Maintenance (Woodland)
	Expenditure Budget
	Revenue Sources
	YT-08. Annual Reserves Contribution: Bus Stop / ADA Improvements
	Expenditure Budget
	Revenue Sources
	YT-09. Admin Vehicle Replacement used for YoloTD Meetings, Events & Outreach
	Expenditure Budget
	Revenue Sources
	Total, FY2026-27 New Capital & Annual Reserves Plan
	$0
	$1,041,700
	$1,041,700

	TABLE 2.2. ONGOING YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECTS WITH CARRYFORWARDS & FY 26-27 APPROPRIATIONS
	Table 2.2 displays existing multi-year projects with budgets carried forward from FY 25-26 that are proposed to receive new appropriations for FY 26-27. The FR-09 Bus Washer/Water Recycler Replacement reflects a $0.6M project defunding resulting from a revised cost estimate. Following inspection, it was determined that repairs can be completed to extend the asset’s useful life until a future replacement can be funded. New appropriations are budgeted at $760 thousand.
	Multi-Year Capital and Planning Projects
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	FR-09. Bus Washer / Water Recycler Replacement
	Expenditure Budget
	Revenue Sources
	FR-11. Downtown Woodland Transit Center
	Expenditure Budget
	Revenue Sources
	$430,000
	$979,000
	$1,409,000
	MM-01. Yolo Active Transportation Corridors
	Expenditure Budget
	Revenue Sources
	Total, Ongoing Capital Projects with  Carryovers & FY 26-27 Appropriations
	$1,240,445
	$761,213
	$2,001,658


	TABLE 2.3. ONGOING YOLOTD MULTI-YEAR CAPITAL & PLANNING PROJECTS WITH CARRYFORWARDS
	Table 2.3 presents a net $3.1 million in other YoloTD ongoing multi-year capital and planning project budgets carried forward from prior years. This total reflects $1.1M in project defunding associated with two (2) paratransit electric vehicles, as the funding for these vehicles (SB 125 cycle 2) was reprogrammed to operations to prevent service cuts in FY 2026-27. No new appropriations are anticipated for these projects. The carried-forward projects include facility repairs and replacements, fleet replacement initiatives, and planning efforts. In certain cases, budget adjustments are requested to allow additional time for project completion.
	Multi-Year Capital and Planning Projects
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	AD-02. Facility Security, Badge Reader Replacement / Expansion
	Expenditure Budget
	Revenue Sources
	AD-03. Surveillance Camera System Upgrade
	Expenditure Budget
	Revenue Sources
	FR-03. Short Range Transit Plan
	Expenditure Budget
	Revenue Sources


	TABLE 2.3. CONT.
	Multi-Year Capital and Planning Projects
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	FR-05. Automatic Passenger Counters (APC) Regional Open Loop Payment System / Kuba Pay / Masabi
	Expenditure Budget
	Revenue Sources
	FR-12. Maintenance Shop Roll-Up Doors Replacement
	Expenditure Budget
	Revenue Sources
	FR-14. Fixed Route Bus Replacement: Electric Bus Purchase (2-2027)
	Expenditure Budget
	Revenue Sources
	PT-01. Paratransit Vehicle Replacement: Electric (3-2026)
	Expenditure Budget
	Revenue Sources

	TABLE 2.3. CONT.
	Multi-Year Capital and Planning Projects
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	PT-02. Partransit Vehicle Replacement: Gas (1-2026)
	Expenditure Budget
	Revenue Sources
	MM-03 Yolo 80 Tolling Advanced Planning
	Expenditure Budget
	Revenue Sources
	Total, Ongoing Capital Projects with Carryovers
	$5,011,424
	($1,130,000)
	$3,881,424

	TABLE 2.4. SUMMARY OF ONGOING MULTI-YEAR CAPITAL & PLANNING PROJECTS
	FY 25-26 Carryforward
	FY 26-27 Appropriation
	Total Multi-Year Project Budget
	$0
	$1,041,700
	$1,041,700
	$1,240,445
	$761,213
	$2,001,658
	$5,011,424
	$(1,130,000)
	$3,881,424
	Total, FY 2026-27 Proposed Multi-Year Project Budget
	$6,251,869
	$672,913
	$6,924,782
	Total, FY 2026-27 Proposed Multi-Year Project  Budget by Program
	$6,251,869
	$672,913
	$6,924,782
	Non-recurring Pperating Expense Projects Funded with LTF (FY 2026-27)
	Total, FY 2026-27 LTF Funding of Non-recurring Operating Expenses
	$168,648
	$869,794
	$1,038,442

	THANK YOU
	350 INDUSTRIAL WAY, WOODLAND, CA 95776 | (530) 661-0816 | YOLOTD.ORG

	TABLE 3. FIVE-YEAR OPERATING BUDGET OUTLOOK 2026.pdf
	TABLE 3. FIVE-YEAR OPERATING BUDGET OUTLOOK Table 3 provides a five-year outlook with projected revenues and expenses based on current trends and operating experience. Expenses include annual inflationary and contractual escalators, while recurring revenues are held flat. This approach provides a more realistic forecast compared to prior projections prepared in constant dollars.
	FY 25-26
	Final Budget
	YE Projection
	Five-Year Outlook
	FY 26-27
	FY 27-28
	FY 28-29
	FY 29-30
	FY 30-31



	Expenditures
	% Change - Recurring Operating Expense w/ no service changes
	10%
	4%
	5%
	22%
	20%

	Revenues
	Base Funding Excess (Deficit)
	$(5,769,324)
	$(6,809,876)
	$(7,880,749)
	$(8,759,137)

	Potential Funding Solutions
	$(5,809,468)
	$(8,759,137)
	Remaining, Base Funding Excess (Deficit)
	$0
	$0
	$0
	$(1,075,097)
	$(3,884,381)
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